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Message from the Chairman and President

As the world moves toward digital transformation and low-carbon development, companies must do more than pursue growth; they must also carefully consider how
their technology choices can address their environmental and social responsibilities. AMPAK Technology has long been dedicated to the wireless communications sector.
We continuously seek to balance communications performance, energy efficiency, and application value, while progressively integrating sustainability principles into our
product strategy, operational management, and talent development. Through steady and pragmatic action, we aim to advance the long-term sustainable development
of both the Company and the industry.

7~ Driving Sustainable Product Value through Low-Power Communications Technology

AMPAK firmly believes that future communications technologies must deliver not only high-speed transmission and stable connectivity, but also greater energy
efficiency during extended periods of operation. As the Internet of Things (loT), smart devices, and edge applications continue to expand, low-power, highly reliable
communications technologies are increasingly becoming an essential foundation for industrial operations and transformation.

As an important upstream participant in the communications and networking industry value chain, AMPAK Technology continues to invest in the research and development of low-
power communications technologies, improving the energy efficiency of communications systems from the initial design stage. We focus on advancing low-power communications
technologies, including the low-power capabilities of 5G RedCap and sustainability-focused R&D projects built around WiFi 7, with energy efficiency serving as a key consideration in
product development. On this basis, AMPAK Technology helps downstream customers reduce the energy consumed by, and maintenance required for, end devices during operation,
thereby reducing resource use and environmental impacts across the industry. We aspire to be one of the key drivers bridging innovation in communications technology and the low-

carbon transition, helping the loT, automotive electronics, and artificial intelligence application markets move toward sustainable development.

7/~ Responding to Climate Change and
Strengthening the Greenhouse Gas Inventory

The Company actively responds to government sustainability policies and international
development trends and continues to conduct greenhouse gas inventories using the
GHG Protocol as its basis. The inventory boundary encompasses AMPAK Technology
Inc. and its subsidiaries included in the consolidated financial statements and covers
their Scope 1 and Scope 2 greenhouse gas emissions. This strengthens consistency and
comparability in carbon emissions management while enhancing the completeness of
sustainability-related disclosures and carbon management practices. 2025 marks the
third year in which the Company has conducted a greenhouse gas inventory and the
second year in which the inventory has been subject to external assurance. Through
ongoing inventory and assurance mechanisms, we are progressively strengthening the
foundation of our carbon management.

The results of our systematic inventories enable the Company to understand the
carbon emissions generated by its operating activities and use these findings to
develop greenhouse gas reduction targets. We also continue to assess the feasibility
and effectiveness of various reduction measures. At the same time, we are carefully
planning our renewable energy adoption strategy, including evaluating options such as
green electricity procurement, to reduce the environmental impact of our operations.
We continue to strengthen our resilience to climate change and related risks as we
make steady progress toward low-carbon and sustainable operations.

— Creating an Employee-Friendly Workplace and
Promoting Talent Well-being and Shared Success

We firmly believe that people are at the heart of corporate sustainability. The
Company continues to enhance its employee care programs and offers a diverse
range of benefits, including wedding allowances and childbirth subsidies, to
support employees at different stages of life. We are committed to creating a stable
work environment that supports career development. Through comprehensive
talent management systems and a strong organizational culture, we seek to build
team alignment and enable employees and the Company to grow together.

To encourage and support employees in raising the next generation with peace of
mind, the Company has established comprehensive maternity- and childcare-friendly
measures. These include maternity leave, pregnancy checkup leave, unpaid parental
leave, a lactation room, and designated parking spaces. We also offer flexible working
hours, remote work arrangements, and family care leave to help employees balance
their work and family responsibilities. Employees have made use of these benefit
programs in practice. Through comprehensive talent management systems and a
strong organizational culture, we aim to build team alignment and enable employees
and the Company to grow together.

Chairman

President

2025 AMPAK Sustainability Report 2
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About the Report

The 2025 Sustainability Report (the “Report”) is the third
sustainability report published by AMPAK Technology
Inc. (“AMPAK” or the “Company”). The Report has been
prepared and published in accordance with the GRI
Universal Standards 2021 issued by the Global Reporting
Initiative (GRI), the SASB Standards developed by the
Sustainability Accounting Standards Board (SASB), and
the Recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD). It presents AMPAK’s
goals and actions for sustainable business operations,
providing stakeholders with deeper insight into the
Company’s efforts and achievements in advancing
sustainable development.

Reporting Principles

Reporting Scope

The Report discloses the comprehensive performance of AMPAK for the environmental, social,
and governance aspects in 2025 (from January 1, 2025 to December 31, 2025), and the content
covers the information related to the governance, economic performance, environment, and
human and human rights of AMPAK, excluding subsidiary SparkLAN Communications, Inc.
To exhibit the completeness of the information on sustainable practices, partial data and
information were traced back to 2024. The financial data in the Report is consistent with the scope
of disclosures of AMPAK’s consolidated financial statements, and NTD is used as the calculation
unit according to the International Financial Reporting Standards (IFRSs). Deloitte & Touche has
completed the audit. GHG inventory data on the environmental aspect includes AMPAK and its
subsidiary SparkLAN Communications, Inc.; for the remaining sustainability data in non-financial
statements, AMPAK’s operating activities are the main reporting scope.

The Report complies with and refers to standards as follows:

Issuing unit of the Standards

Standards of compliance

Global Reporting Initiative (GRI)

GRI Universal Standards 2021

Taipei Exchange

Rules Governing the Preparation and Filing of Sustainability Reports by
TPEx Listed Companies

United Nations (UN)

Sustainable Development Goals (SDGs)

Sustainability Accounting Standards Board (SASB) Industry Standards - Hardware

Financial Stability Board (FSB)

Task Force on Climate-related Financial Disclosures (TCFD) Framework

Note: The reporting principles correspond to the chapter and pages of the Report & content; please refer to the Appendix.

2025 AMPAK Sustainability Report 3
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Management Process

=
cal

Internal Review
and Finalization

Data Collection
and Preparation

b The responsible persons of the project & The supervisor of the responsible unit
teams of each unit shall carry out data shall carry out the review of the data in
collection, analysis, and compilation, the initial version of the Report.

and the supervisor of the responsible @& The Re . :
; - port that is reviewed by each
gﬁétczhnigﬁgnﬁrm the correctness of supervisor of responsible units shall be
’ submitted to the chairperson
 The Financial Department is (Chairman) and the President, the
responsible for the coordination and highest governance unit, for content
preparation of the Report. review and approval.

Publication Time

The publication cycle of the Sustainability Report is once a year.

@ This year (2025): The publication time of the Report is in August 2026.
@ Next year (2026): The publication time of the Report is in August 2027.

Contact Information

AMPAK sincerely hopes to receive guidance and encouragement from
personnel in different sectors. We will continue to communicate
with stakeholders, and we will continue to listen to the feedback and
opinions of related parties who attach attention to AMPAK, adhering
to the commitment to sustainable corporate development. If you have
any recommendations for the Company, please feel free to contact us
through the following methods. The Report will also be published on out
website for stakeholders to make inquiries.

S5

i) !

External Assurance

=

External Disclosure

Deloitte Taiwan is engaged to perform limited @ The Report s |

assurance according to GRI Standards and disclosed on 7

ISAE 3000 “Assurance Engagements other the website of ==

than Audits or Reviews of Historical Financial the Company \‘w-"/

Information” and issue the CPA’ s limited and MOPS. @D

assurance report (for details, please see / A p
“Appendix 5. CPA’ s Limited Assurance > i

Report” of the Report). | B2

AMPAK Technology Inc.

@ Address: 6F.-2, No. 23, Huanke 1st Road, Zhubei City, Hsinchu County
@ Tel.: +886-3-6009666
@ E-mail: Investor@ampak.com.tw

@ Website: https://www.ampak.com.tw

2025 AMPAK Sustainability Report
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AMPAK Technology was established in 2000 and has been working in the electronic industry for over two decades, primarily engaging in the wireless

communication module business.

ABOUT AMPAK Registered Name of the

DCompany

AMPAK Technology Inc.

Headquarters’ Location
[,

6F.-2, No. 23, Huanke 1st Road, Zhubei City, Hsinchu County

Industry Category

W,

Communication and network industry

Main Product or Service

R&D, production, and sales of wireless communication modules

Category
m,

Product Application Fields

© Wi-Fi Module

@ Bluetooth Module

@ Wi-Fi & Bluetooth combo Module

@ 10T & loT sensor Module

@ Wi-Fi & Bluetooth combo PCIE/ M. 2 card

@ GPS Module
@ SoM Module

- .

N 5

e

Business Locations

Zhubei Headquarters in Hsinchu
6F.-2, No. 23, Huanke 1st Road, Zhubei City,
Hsinchu County

Nature of the Company’ s
Ownership and Legal Form

[m,

)

AMPAK Technology Inc. was first listed on the Emerging Stock Market for trading in July 2015, and the trading on the Emerging
Stock Market was terminated in March 2018; subsequently, it was re-listed on the Emerging Stock Market for trading on
November 9, 2020. On May 24, 2022, the Company transferred from the Emerging Stock Market to TPEx for trading, with the
stock code of its ordinary shares being 6546. The Company is an affiliate of Gemtek Technology Co., Ltd. (stock code: 4906)

Total Number of
Employees
[m}

As of December 31, 2025, the total number of employees
of AMPAK was 88 persons

Paid-in Capital

NTD 668,484,490

- AGH0 8
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AMPAK’s Vision

AMPAK Technology has a group of technical personnel with outstanding engineering backgrounds to meet various customer application requirements. Over
the years, AMPAK has accumulated extensive experience and expertise in high-frequency wireless hardware design, high-density packaging, manufacturing,
and testing. We also provide integrated hardware and software support for a wide range of CPU-based application platforms using various digital interfaces
(PCle, USB, and SDIO) and operating systems (Windows, Linux, Android, and RTOS). We shall ensure that our customers’ products pass the high-frequency
safety regulations of their sales region. Therefore, we shall possess sufficient experience and support human resources to design and produce the high-density
packaging SiP modules of our self-owned brand, and support customers in the development and integration of products in a timely manner.

— AMPAK’s Vision

AMPAK’ s wireless technology assists enterprises in
R&D, production, operational planning, and services
and rapidly integrates and builds wireless cloud
applications.

AMPAK’ s Wi-Fi allows life to extend to infinity
and creates comfortable living environments.

LG
N

AMPAK Technology provides professional
high-frequency wireless technologies and
services that allow enterprises to make use of
the latest high-quality AMPAK wireless modules
and services to carry out fast R&D integration
with cost advantages and produce loT products.

2025 AMPAK Sustainability Report 6
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~~ AMPAK’s Core Competence

O] ®

P> Assist customers in product

PrOdUCtiOI‘l & testing and mass production.
Logistic

v

AMPAK
Core
Competence
» Own the high-frequency

packaging capability.

SOftwa re p> Assist Sl and terminal brand

P> Assisting customers in passing companies in solving
different certification complex RF circuit design
standards. Su p port and EMI problems.

P> Integrate the driver software O 3
provided by the manufacturers
with different system platforms.

2025 AMPAK Sustainability Report
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2025 Sustainability Performance Highlight

Environmental

» Expanded GHG management: In response to regulatory requirements, the Company conducted an organizational
greenhouse gas inventory in accordance with the GHG Protocol.

P> Strengthening the environmental designs of products: All materials of products comply with the IEC 62474 reporting
requirements to ensure the reduction of hazardous substances. We also unified the production consumables and
the sizes of packaging materials to minimize the waste of resources. All products comply with applicable environmental
and responsible-sourcing requirements, including RoHS, REACH, and stringent conflict-free minerals requirements.

P Promote green operations: Fully adopt LED lighting and inverter air-conditioning systems for business locations to
improve energy efficiency.

Human and Human Rights

P> Protection of labor rights: No incidents of child labor, forced labor, or infringement of the rights of indigenous peoples
were reported among suppliers in 2025.

P> Occupational health and safety: No occupational injuries occurred during the year. The Company also conducted
training on electrostatic discharge (ESD) protection design, testing, and validation.

> Diverse employee composition: Female employees accounted for an average of 34.09% of the total workforce, while
female supervisors accounted for an average of 31.81% of all supervisors.

P Commitment to talent development: The Company conducted 33 training sessions totaling 421 hours to support
talent development.

P> Labor-management communication and protection of rights and interests: We offer a flexible work-from-home policy
and hold regular labor-management meetings to ensure that employees’ feedback is effectively reflected and
addressed.

P> Diversity, inclusion, and an employee-friendly workplace: In 2025, AMPAK was named one of Business Weekly’ s

“Age-Generations Top 100” companies in recognition of its efforts to create an age-inclusive workplace for mid-career
and older employees.

Governance and Economic

) Strengthen corporate governance: In 2025, a total of 5 Board meetings were convened, with an attendance rate
reaching 97.14%, and the Sustainable Development Committee ensured the implementation of ESG targets.

P> Legal compliance and ethical corporate management: There have been no incidents of corruption, anti-competitive
practices, anti-trust violations, or monopolies, and the Company continues to implement internal control and
information security risk management.

P> Information security management: We regularly review Wi-Fi/BT security vulnerabilities according to the CVE
(Common Vulnerabilities and Exposures) standards, and update firmware immediately to ensure the information
security protection of products.

P> Supply chain review: We conduct evaluations of suppliers with transactions on a quarterly basis to ensure the
transparency and stability of the supply chain and include social and environmental standards for screening.

P> Supporting the local economy: In 2025, AMPAK procured approximately NTD 1.7772 billion from local suppliers,
representing 66.99% of its total procurement expenditure.

2025 AMPAK Sustainability Report
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STABLE GOVERNANCE,
SUSTAINABILITY AND COPROSPERITY

T INNOVATION WITH

N RESULTS

ONMENTAL PROTECTION AND
>EACEFUL COEXISTENCE

Commiit to Sustainable Practices

As a member of the wireless communication module industry, AMPAK Technology is committed to promoting the development of smart connection technology and
helping the global digital transformation through innovative products and high-performance solutions. The Company focuses on the R&D, production, and sales of wireless
communication modules, covering Wi-Fi, Bluetooth, GPS, 5G, and IoT connection technologies, providing stable and reliable wireless communication solutions for consumer
electronics, the Internet of Vehicles, industrial 10T, smart homes, and medical devices.

In addition, AMPAK Technology is actively introducing the world’s most advanced wireless technology to enhance product performance, meet the demands for high-speed
connectivity and low-power applications, and help customers accelerate their digital transformation and improve their market competitiveness. The Company is aware of its
critical role in creating sustainable value and fostering social co-existence, and is committed to environmental sustainability. Through responsible corporate management, we
reduce the impact of our supply chain on the environment and promote green technology and ESG (environmental, social, and governance) development so as to achieve long-
term co-prosperity for enterprises, society, and the environment.

Sustainable Management

In 2023, AMPAK Technology established the “Sustainable Development Committee,” with President Wei Ying-Ru, being its convener. The Committee comprises the Chief
Accountant and Independent Directors and is responsible for monitoring global sustainability trends, analyzing ESG issues, and integrating core businesses. It also
promotes sustainable development with partners, the supply chain, and trading partners to ensure the practices of environmental management, social responsibility,
and healthy governance in the entire value chain.

Shareholders’ Meeting

Board of Directors : :
Audit Committee

Remuneration Committee

Chairman

Sustainable
Development Committee

President

Mobile :
Software Software : Finance and

Division | Division Il

S Marketing o Operation o :
Communications
Division Sales Division it Administration

Business Division Division

R&D Division

2025 AMPAK Sustainability Report 9
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Sustainable Development Commitment

AMPAK is committed to promoting sustainable development through four major principles. It regularly submits sustainable development policies,
targets, major plans, and performance and achievement reports to the Board and the President for review. It identifies issues that have significant
effects on its operations and issues of concern to stakeholders through stakeholder engagement and material issue identification, and actively
responds to stakeholder expectations. If crucial and material events or adverse events affecting stakeholders occur, the responsible unit shall report the
causes and countermeasures to the Board, ensuring that the highest governance body keeps abreast of the circumstances in due course.

In 2025, there were 9 crucial and material events reported to the Board by the Company (please see the material information of the Company on MOPS
for details), and they were all events related to corporate governance or operating performance.

Improve information

Implement corporate Develop_a sustainable Maintain social disclosure of corporate social
governance environment welfare responsibility (CSR)

Comply with Corporate Governance Comply with environment-related Comply with relevant Implement information disclosure based
Best Practice Principles for regulations and relevant regulations and comply with on relevant regulations and the Corporate
TWSE/TPEX Listed Companies, international standards, international human rights Governance Best Practice Principles for
Ethical Corporate Management Best adequately protect natural conventions (i.e., gender TWSE/TPEXx Listed Companies and
Practice Principles for TWSE/GTSM environments, and commit to equality, working rights, sufficiently disclose relevant and reliable
Listed Companies, and Guidelines achieving the target of banning discrimination, and CSR-related information to improve
for the Adoption of Codes of Ethical environment sustainability while other rights). information transparency.
Conduct for TWSE/GTSM Listed implementing operating activities
Companies to establish effective and internal management.
governance structure and relevant
ethical standards to optimize 2025 AMPAK Sustainability Report 10
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Material Sustainability Issues

— Stakeholder engagement

In 2024, AMPAK applied the five stakeholder-identification attributes of the AA1000 Stakeholder Engagement Standard (AA1000SES) to identify five key internal and
external stakeholder groups: customers/distributors, employees, investors/shareholders, regulatory authorities, and suppliers. The Company carried forward the results

of this analysis in 2025 and designated these groups as its priority stakeholders for engagement during the year.

To further understand stakeholders and assess the level of impact of sustainability issues, the Company distributed questionnaires to stakeholders for completion and
determined the engagement methods based on the results of the impact assessment. In particular, the results of stakeholder identification and material issues impact
were reported to the Board after being reviewed by the President, allowing the senior management of the Company to clearly understand the impact of corporate
operations on the economy, environment, and people (including human rights). The analysis and review system is used to ensure the effectiveness of the stakeholder
engagement procedures.

Stakeholders Importance to AMPAK Communication System and Frequency | Assess majorimpactissues Key Engagement Achievements
. [Regular]
slej\S/:l)::)en:ZEtlny::teeyr;il:eI: tAhJFl,ZrllgV;i::; customers’ » Communicate and discuss customers’ issues | » Compliance with laws and
. : . N via e-mails (daily) regulations
Customer/ (il e e iemeniis, Erel eyl pravies > Visit customers regularly (weekly) Innovative R&D Customer satisfaction of the top six customers from the

distributors

customers with the optimal products and technical
support within the smart loT supply chain. Our goal
is to enhance customer satisfaction by helping them
solve problems and meet their requirements.

»> Customer satisfaction survey

[From time to time]

> Receive customer needs and contact
information via the official website

Y V V V

Talent development
Ethical corporate management
Talent attraction and retention

survey in 2025

Employees are the capital for the sustainable
development of the Company and the bedrock of its
innovation. AMPAK is committed to creating a healthy
and safe working environment where every employee

[Regular]
> Quarterly: Convene Employee Welfare
Committee meetings

v v

Operating performance
Ethical corporate management
Customer relationship

> Setup opinion mailboxes

» The Employee Welfare Committee regularly provides
welfare information to employees for reference

> Make annualsalary adjustments and provide

Employees receives proper care and development opportunities. > Quarterly: Communicate at labor- . management . differentiated remuneration and welfare with
. X . management conferences > Human rights protection L
By doing so, it can attract and retain excellent talent X . N . : competitiveness based on performance
. . N [From time to time] » Compliance with laws and ' . . .
to jointly create a diverse workplace environment for | L . . » Remind employees of information security-related
» Employee opinion mailbox regulations . .
development. information each year
The Company continues to instantly and transparently
Maintaining the rights and interests of shareholders [Regular] > Operating performance provides its financial performance, operating strategy,
is a key issue in corporate management. AMPAK > Corporate website and financial statements | > Innovative R&D material investment decisions, risk management
is proactively creating stable profits and return (annually) » Customer relationship measures, and other key information to investors through
Investors / . . . s . o X . .
shareholders on investment while demonstrating performance > Annualshareholders’ meeting (annually) management the publication of statutory financial statements, investor
in sustainable governance, and it shares growth [From time to time] > Compliance with laws and conferences, corporate website, and MOPS to ensure that
outcomes with investors to boost their confidence » Visit corporate shareholders, shareholder regulations investors fully grasp that Company’s development status
and support, ultimately creating investment value. service mailbox, and investor conferences > Human rights protection and facilitate mutual exchanges so as to strengthen

investors’ confidence and corporate value

Competent
authorities

Complying with governmental regulations is the
foundation of business management. AMPAK strictly
adheres to laws and regulations and cooperates
with governmental policies to gain the government’s
trust, support, and opportunities for collaboration,
fostering a positive external environment.

[Regular]

> MOPS (upload/disclose relevant content
according to the requirements)

> Collect governmentalinformation (monthly)

[From time to time]

> Relevant courses and lectures organized by
competent authorities (i.e., FSC, SFB, and
National Taxation Bureau)

v

Y Vv

Ethical corporate management
Occupational safety and
health

Compliance with laws and
regulations

Corporate governance

Human rights protection

> Actively participated in more than seven sessions
of regulatory information sessions organized by
government agencies

> Actively participated in nine courses to fulfill statutory
training-hour requirements

2025 AMPAK Sustainability Report
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Stakeholders Importance to AMPAK Communication System and Frequency | Assess majorimpactissues Key Engagement Achievements
[Regular] . > In 2025, we completed the document-based
. . . . . . . > Occupational safety and A .
We work with our suppliers to build a mutually > New supplier questionnaire surveys, audits, health assessment for eight new suppliers and completed on-
beneficial value chain. We aim to grow alongside our and interviews, as well as Declaration of Non- . . site audits of four suppliers
. . . ) X > Talentattraction and retention X - . .
. suppliers and foster a long-term, stable partnership use Conflict Minerals and Declaration of Non- . » Confirm that all major raw material suppliers have
Suppliers . " . » Innovative R&D « . N
to ensure consistent supply quality and strengthen use Restricted Substances . . uploaded the “Declaration of Non-use Conflict
. . . > Human rights protection . " « . .
the balanced development of ESG factors, creatinga | [From time to time] . . Minerals” and “Declaration of Non-use Restricted
. . . . K »> Customer relationship » s R
responsible and sustainable supply chain. » On-site audits of non-standard part Substances” to ensure the supply chain’s compliance
management . s . - .
manufacturers and contractors with AMPAK’s sustainability policy

7~ Materiality Analysis Process

To further understand the impacts of various issues on the operations of the Company and the level of concern of stakeholders, AMPAK referred to the new GRI Standards
(2021), industry features, and issues considered by peers and benchmark enterprises to evaluate sustainability issues related to the Company and took the initiative
to adopt the “double materiality” principle to carry out the materiality analysis of sustainability issues. According to the four steps of materiality identification of GRI
3: Material Topics 2021, we invited senior management and internal and external stakeholders to jointly assess whether sustainability issues have material impacts
on AMPAK and stakeholders based on the “level of concern” of stakeholders regarding sustainability issues and the “level of impact” of sustainability issues on the
Company’s operation and ESG development for the Company to subsequently disclose the sustainability status of material topics based on the identified issues,
formulate the management policy, and regularly track and adjust the implementation countermeasures. Finally, after a comprehensive evaluation of the impact on
“organizational value” and “economy, environment, people (including human rights),” internal supervisors had discussions, reached a consensus, and determined the 11
material topics. The process and the identification results are described as follows:

Understand the Identify actual and Evaluate the Sort and prioritize the
organizational potent%/al impacts significance of 4 n_apq;_tmg?_fthe n:;)st
i signiricant impac

structure .o Impacts e g pacts,
Define five types of stakeholders Double Materiality Analysis Draw the double
According to the five principles of We invited the five types of stakeholder groups and the internal team to adopt the “double materiality matrix

responsibility, influence, tension, diverse materiality” principle to carry out the materiality analysis of sustainability issues to assess the Based on the results of the double

perspectives, and dependency” under level of impact of issues: materiality matrix, we sorted the
AAL000 Stakeholder Engagement Standards, @ Financial Materiality: The level of impact on “corporate value” . annual material issues and drew the
we identified five major internal and external matrix.

@ Impact Materiality: The level of impact on “economy, environment, people (including their

stakeholder groups through the distribution human rights)” .

of stakeholder questionnaires.

Compiled 21 sustainability issues = Distributed impact Identified 11 material issues

Referred to international sustainability evaluation questionnaires The Company identified its material
specifications and standards (GRI Standards, Invited internal management and topics for the year by ranking the
SASB Standards, and TCFD), industry other internal and external significance of positive and negative
features, and practices of domestic and stakeholder groups to complete impacts and conducting internal
foreign peers, we concluded nine economic the impact-level questionnaires. discussions. For 2025, the Company

and governance issues, seven environmental
issues and five social issues through
discussions of the highest governance unit of
the Company.

carried forward the results of the
previous year’ s sustainability topic
identification process, which
comprised 11 material topics.

2025 AMPAK Sustainability Report 12
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7~ ldentification results of material issues

' ‘ Ethical corporate management
o
rn . .
. PY Compliance withlaws @ customer relationship management
-|O-| and regulations
— Occupational safety . .
= ® . 1d health @ Talent attraction Innovative R&D Og;cr)arﬁ]nagn e
g and retention ® Corporate p °
— . . overnance
= g @ Human rights protection & 1
o % 4.00 . . @ Talent development @ Risk management
= Information security management @
9 T Diversification, equality, and inclusiveness
m
% m @ Supply Chain Management
= 8
m =
v CZJ @ Green product
I =<
c -
=z
:(Z> = 2.00 ® GHG management
- 8 @ Waste management
o = @ Climate action
T
Tz
e 3 @ Water resource management
)Z> Biodiversity
g Energy management
o 0.00
(@) .
s 0.00 2.00 4.00
-

Level of impact on corporate value

6.00

Material Issues for 2025

Economic and governance aspect

@ Operating performance @ Risk management

@ Ethical corporate management @ Corporate governance

Innovative R&D @ Compliance with laws

@ Customer relationship and regulations

management

Environmental

@ GHG management

Human and Human Rights

@ Talent attraction and retention
@ Occupational safety and health
@ Human rights protection

2025 AMPAK Sustainability Report
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O

7~ Material Issue Impact Management

Value chain impact hot spot

and consolidate our market position.

the termination of business
cooperation.

= Name of Description of Negative Management
3 . Description of Positive Impacts and Materiality P gath Corresponding GRI Upstream AMPAK Downstream Effectsin 2025
S material A Impacts and Materiality
a issue Description Description Standards Suppliers/ (please see the
Operation Customers i
contractors p following chapter)
Ifth hani
AMPAK values corporate governance. Favorable tis governance mechanism
. . malfunctions, it may lead to
governance operations and the comprehensive . o
: - internal control deficiencies, 1.1 Corporate
internal control system can strengthen the stability
A i ) data leakages, damage to the Governance
Corporate | and transparency of operations, improve stakeholders . . .
; - . trust of shareholders and the Self-designated Topics [ J 1.2 Ethical Corporate
governance | trust,enhance brand image, comply with international .
L L supply chain, and may even Management and
regulatory standards, and facilitate the stability of X k .
; o . s trigger legal proceedings, Legal Compliance
cooperation within the value chain so as to jointly create . >
. affecting corporate resilience
the maximum long-term value for the Company. X
and sustainable development.
Adopting sustainability as the core, AMPAK is committed to | High R&D costs and the risk of
expanding product portfolios, providing highly integrated | failure can lead to the waste
designs and manufacturing solutions to allow end of resources or affect the
customers to integrate corresponding wireless modules performance in short-term .
L . e o . . 2.1Innovation and
Innovative within the shortest time, satisfying the customization financial statements, and Intellectual
requirements of customers. AMPAK has duly planned the Company is required to Self-designated Topics [ [
R&D X . . . K Property
foran innovative strategy for the future to allow itself to assume the risk of intellectual Management
effectively and rapidly introduce its products into the property easily being 8
market so as to help customers improve their market plagiarized or infringed; they
competitiveness and secure early opportunities in the may also cause animpacton
market. market reputation.
With sustainability as the core, AMPAK continued to Customer complaints, false
o Customer | Investin R&D, expand prqduct portfolio, accelgrate the labeling, orqual|t'y d{sputes 2.4 Customer
Q3 . . | introduction of products into the market, provide added can lead to a decline in market . . . .
2 5 | relationship . S i~ Self-designated Topics [ ] Relationship
® o value and market share of products, satisfy customers credibility, customer loss,
S 3 | management . . . e Management
sz ever-changing requirements and strengthen its potential fines and damage to
= ] competitive strength. reputation.
[0}
e AMPAK values customer relations. Through the quality
certification system and clear, transparent labeling, it Penalties, prohibition of
Compliance | provides competitive products and services, maintains transactions, reduction in 1.2 Ethical Corporate
with laws and | active communication to protect customers’ health, brand value, and even loss of | Self-designated Topics [ ] [ ) [ ) Management and
regulations | safety, and privacy, and, in turn, improves customer international market access Legal Compliance
stickiness, satisfaction, and brand loyalty, and reduces due to violations of laws.
the churnrate.
. . . . If the operating performance is
Legal compliance is the foundation of business I s
X . . X poor, it will affect shareholders
operations. We proactively monitor changesin ; s 1.1 Corporate
. . confidence, partners’ trust,
regulations and strictly adhere to governmental and . Governance
. . X . reduce brand value, and GRI201: Economic R
Operating | international standards. We require all employees to . 1.2 Ethical Corporate
; : : have animpacton long-term Performance [} [ [ J
performance | comply with and continuously improve upon these Lo Management and
R development, resultingina 2016 .
standards to strengthen legal compliance, reduce . Legal Compliance
. X . decrease in market presence !
operational risks, and enhance the trust of our suppliers . 3.1 Climate Strategy
and affecting subsequent
and customers.
development plans.
Favorable operational capability is the core of a :i?:;;llj\?etlio?t?/\:i\(ll(l)elzzzg
Ethical business’s sustainable operation. We create earnings L , . GRI205: Anti- 1.2 Ethical Corporate
. significant legal risks and .
corporate | performance through cost control and strengthening core reputational loss. resulting in corruption [ ] [ J [ ] Management and
management | competitiveness to achieve SDGs, attract investments, P ’ g 2016 Legal Compliance

2025 AMPAK Sustainability Report 14
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Value chain impact hot spot

losses and legal risks but also enhances corporate
credibility and brand image, strengthens employee
cohesion, and advances sustainable development.

issues will result in diminished
trust, work suspension, loss
compensation, and legal
liabilities.

> Name of Description of Negative Management
% material Description of Positive Impacts and Materiality Impacts and Mate%ialit Corresponding GRI Upstream AMPAK Downstream Effectsin 2025
® issue Description P Description y Standards Suppliers/ (please see the
~ H .
Operation Customers
contractors p following chapter)
During the course of corporate operations, we identified .
m . PRy . If poor risk management
@ 9 various potential internal and external risks through . oo
23 favorable risk management to control and respond SIS (T EETEl X EUemis; 1.3 Risk Management
o o Risk i & pe it may trigger the suspension . . . sen
S 3 to potentialimpactsin advance and grasp possible . Self-designated Topics (] [ J [ ] and Information
o 5 | management . L . . . of the supply chain, poor .
> accompanying opportunities. AMPAK is actively promoting . Security
A X . . quality management of
® 3 various risk management measures to ensure sustainable roducts. or significant losses
corporate management. P ’ g :
Under the global trend of net zero transformation, GHG
management is critical, which involves the reduction of
the carbon footprint of the manufacturing process and
supply chain. We will promote relevant management
measures for GHG emissions and include the acquisition If the target is not achieved
- of carbon credits in the planning of the Company’s carbon & !
[ . . . L the Company may lose orders
2 reduction strategies. We will also adopt energy efficiency i) ol @SB, (e
S dile IR e B S e I increased regulatory costs, GRI305: Emissions 2016 [ J [ J [ ] 3.1 Climate Strategy
3 management | promote the development of low-carbon products. At the increased costs. and customer
o) same time, we enhance the transparency and continuous . S .
= : loss risks, affecting profits
improvement of our GHG management through carbon and market share
inventory, setting carbon reduction targets, and :
collaborating with suppliers. It not only helps with
compliance but also enhances market competitiveness
and reduces the impact of the Company’s operating
activities on climate change.
AMPAK has established and strictly implemented the E:\%)}:Ntllé:in(:evleorsrsati?\ii:getg
Code of Ethical Conductin accordance with business owieag P
Talent X L . . . training costs, and impacts GRI 202: Market
. ethics to eliminate corruption, anti-competitive o o .
attraction ; - ] . on team stability. Failing to Presence 2016 4.1 Talent Attraction
practices, and insider trading, strengthen its corporate [ ) N
and . . . . . meet employee needs may GRI401: Employment and Retention
. governance image, and improve its competitiveness in o
retention o resultin high turnover rates 2016
the global market and the level of trust within the supply and knowledge loss, affecting
Chal operating stability.
Improper treatment or
discrimination may trigger GRI406: Non-
. . . o internal conflicts and a major R
We actively promote risk management by identifying and reputational crisis. affectin discrimination
controlling potential internal and external risks, reducing ex’:ernal 00 erati7on & 2016
Human rights | operationalimpact, and grasping potential opportunities oop GRI408: Child Labor 4.4 Human Rights
@ : 2. X opportunities. If the Company [ J .
2 protection | toenhance corporateresilience, ensure stable delivery fails to implement the above 2016 Policy
@ and service quality, and guarantee sustainable stoimp GRI409: Forced or
< operations policies, it may lead to labor Compulsor
P : disputes and reputational risk, LaboF: 2016y
affecting external cooperation
and market trust.
If safety measures are
Comprehensive occupational health and safety insufficient, it may lead to
measures can effectively reduce the risk of accidents and | accidents, cause losses and
. safeguard employees’ health and safety at work, thereby | legal liabilities, and affect brand . .
Og:?eﬂ?,t;r;al maintaining production stability and business continuity. | image and production stability. CRECS g:;?tl;]aathodnal P 4.3 Occupational
health Asound safety management system not only reduces Work safety accidents or health Safety 2018 Safety and Health
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Material Management Policy and Polic .
Aspect . & olcy y Short-term targets Mid-term targets Long-term targets
issues Commitments
»> Continue to focus on ESG Evaluation > Continue to focus on ESG Evaluation
Indicators and relevant international Indicators and relevant international
N . > i i = i =
5 ol Camemie GavaaTEe Res: Frasics Fstabhsh the'response i development to achieve ESG-related development to achieve ESG-related
Principles, establish a sound corporate governance ipltemeniEien pn aeeeriigie e Fleme
Corporate ! ] the latest international sustainability | » Promote the continuing education » Promote the continuing education
structure and culture, and strengthen the functions . R . .
governance ; directions programs for Directors and programs for Directors and
of the Board to improve corporate governance .
erformance » Completed the 1st ESG Evaluation governance personnel governance personnel
P Indicators » Continue to carry out the performance > Continue to carry out the performance
evaluation of the Board and functional evaluation of the Board and functional
committees committees
> Proactively apply for patents to protect the Company’s | » Obtain at least three patents each > Apply for at least three patents each > Apply for at least three patents each
intellectual properties year year year
> Participate in technology programs or industry- > Have at least one technology program | » Accumulate at least two technology » Accumulate at least three technology
Innovative R&D academia cooperation projects to facilitate cooperation orindustry-academia cooperation programs or industry-academia programs or industry-academia
and innovative development between industries of project every three years cooperation projects cooperation projects
different natures > Develop at least two innovative > Develop at least two innovative > Develop at least two innovative
> Exploreinnovative products products each year products each year products each year
Policy description:
The Company is committed to establishing ethical,
transparent, and sustainable customer relations
Adhering to the “customer-oriented, technology-based,
and ethics first” concept, we provide premium products
m and services, and our customer relation management | » Complete the internal audit of the . .
o . . > Increase customer satisfaction
5 covers product development, after-sales support, data customer data protection policy and L s .
° Customer . . . o indicators by at least 2 to 3% annually | > Incorporate customers’ opinions into
3 . . privacy protection, continuous optimization of user process B ; X
=3 relationship . . » Complete the ESG and data ethics product and service design processes
& experience and other aspects > 90% or more of customer complaints 0 . X N
o management X . ol e . training for all customer service to realize the co-creation of value
2 Policy commitments: are responded to within five working prErsEE
@ > Establish customer feedback and handling processes days
% with diverse channels
= > Conduct customer satisfaction surveys and
§ improvement actions on a regular basis
© > Disclose product information to ensure marketing
Z transparency and fair trade
[3
2 > Comply with domestic and foreign regulations, the
Corporate Governance Best Practice Principles for > Complete the annual internal audit > Establish an electronic compliance
Compliance TWSE Listed Companies, and other relevant regulations plan and review improvement » Update and track the list of legal tracking and internal control
with lZwsand » Establishinternal control and internal audit systems, suggestions compliance regularly monitoring system
resulations and the Audit Office shall conduct regular audits and » The participation rate of legal » Enhance audittrackingand anomaly | » Promote departmental self-
g report to the Board compliance training supervisors improvement reporting process compliance awareness and build a
> Periodically organize legal compliance and internal reaches 100% corporate culture of compliance
control education and training
> i i .
. . . . Establ|sh.cor'nprehe.nswe > Achieve 85% or above for the
> Make optimal use of resources to increase operating »> The Sustainable Development communication environments and . L
. ) y. ; X . . . S achievement rate of planned training
income and profits and enhance shareholders’ interest Committee was established in 2023; it systems and education and training .
. . A . X R . X T . A . > Achieve 90% or above for the
Operating > Establish the Sustainable Development Committee will continue to implement the duties in line with employees’ requirements X s
. N . N . completion rate of the employees
performance and continue to improve in the Corporate Governance of the Sustainable Development and provide a favorable workplace -
. . . K . communication platform
Evaluation, and, in turn, achieve the targets of Committee and plan for ESG-related environment .
. . o N ; > Top 10% in the Corporate Governance
sustainable operation certifications »> Top 20% in the Corporate Governance .
: Evaluation
Evaluation
> Established the “Procedures for Ethical Management » Completed the th'lcal corporate ‘ > _Est_abllsh effectlv_enesstrackmg )
s o X N management training and had > Execute self-assessment and indicators for ethical governance (i.e.,
. and Guidelines for Conduct,” “Code of Ethical Conduct, . . o . o . .
Ethical « . 2o X allemployees sign the letter of investigation on ethical corporate training completion rate, audit rate,
Corporate Social Responsibility Best Practice ' X N . .
corporate o N : commitment management for core suppliers and non-periodical questionnaires)
Principles,” and other relevant requirements N - . R > . oL N . S X
management | K . . . . > Periodically re-announce the ethical | » Establish an ethical event compilation | » Implement the ethical principlesin
» Setupaninternal whistleblowing mailbox and ethical

complaint systems

system and review the whistleblowing
process

and improvement tracking system

the supply chain and procurement
decision-making system
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Material Management Policy and Polic .
Aspect . & olcy y Short-term targets Mid-term targets Long-term targets
issues Commitments
rgn Information | > Regularly conduct information security promotion, Imp!ement TieEem sec'unty > Continue to improve information
= . . . . . . testing and loophole patching and > Strengthen the network structure and . N
2 security cultivate IT information security skills, and purchase . X . X X X security skills and attack defense
3 . . . improve the safety of the information improve security protection systems -
EX management information security software and hardware system capabilities
(e}
2 Y
3
o
& N . .
@ > Execute risk identification and response planning with | > Establish an information security N . . . ” .EStab“Sh arisk managemgnt
@ - » Execute climate scenario simulation integration platform and include
3 reference to the principles ERM framework event response process and L . . T,
> . N . X N . X . and strategic integration plan material ESG risk indicators for
B Risk > Coverinformation security, finance, operation, implement drills N . A o
a . . . N . . > Implement the Business Continuity monitoring
o management environmental, and climate risks » Complete the preliminary inventory N . .
o N . S . . : . Plan (BCP) and the cross-department | > Continue to improve cross-
7] > Carry out climate risk disclosures, simulation, and of climate change risks and . . -
° X L risk reporting process departmental resilience and early
I3 analysis based on the TCFD framework opportunities . A
Q warning capabilities
m » Commit to reducing environmental pollution and
= protecting and saving natural resources > Continue conducting annual
g GHG » Implement garbage classification, resource recycling, reenhouse asinvegntoriesin » Promote energy-savingand carbon > Average annual reduction of GHGs by
3 management energy conservation and carbon reduction, and use & £ reduction plans 1%
o o N ) accordance with the GHG Protocol
= green building materials and water- and power-saving
2 equipment to reduce the impact on the environment
> Build a diverse, equal and inclusive work environment > Improve the connection between > Avoid the loss of middle supervisors
Talent and strengthen employees’ sense of recognition employees’ rewards and employees’ and talent gaps by way of employee
attractionand | > Provide an unblocked promotion system and internal > New employee retention rate = 85% performance > 80% retention and training plans
retention transfer channel for employees to develop based on > Increase employee stock ownership > Maintain harmonious labor-
talents and appropriateness trust to retain employees management relations
» Formulate annual training programs that meet
T employee development needs N R -
c N , . > Improve employees’ competitiveness
3 > Regularly understand employees’ requirements and N .
> Talent N and space of growth through N - . » Increase the duty rotation rate and
S recommendations to serve as the reference for system - L . » Training completion rate = 80% . R
= development amendments education and training planning training courses for indirect personnel
5 N L - > =1
% > Create diverse career development channels to allow T TEE e
5 employees to demonstrate their strengths
E » Formulate and disclose human rights policies. Recognize
g and support the “UN Universal Declaration of Human > Establish a human rights governance
= Rights,” the “UN Guiding Principles on Business and > Complete the internal promotion, » Assess the human rights risks of | rights g .
a ; r o a N - - : L system across regions and consider
Human Rights,” the “UN Global Compact,” and the education and training on human different positions and groups N . . P
. « . T R . X . introducing third-party certifications
Human rights International Labour Organization. rights policy (including temporary workers and (i.e., SAB000/RBA)
protection > Prohibit discrimination and harassmentin all formsand | » Ensure thatthe complaint channels outsourcing vendors) oo X .
. . . e X X N . . > Regularly disclose human rights
implement equality, diversification, and inclusion are anonymous and transparent, and » Promote human rights due diligence
N . . R . X . performance and a case feedback
> Establish complaint channels and maintain labor- review the disposal process regularly and related improvement measures

management communications and a safe workplace
system

mechanism
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Stable governance,
sustainability and
co-prosperity

AMPAK is convinced that stable corporate governance is the bedrock of corporate operations. With the Board as the core of corporate governance, it actively promotes the inclusion of
ethical corporate management, information security control, and diversity policy in the corporate culture. The Sustainable Development Committee plans and monitors sustainability
strategies and actions, ensures that the operations comply with international standards, and plays the crucial role of promoting the sustainable development of the Company,
improving the long-term sustainable competitiveness. AMPAK believes that it will move forward steadily with the cooperation and innovative energy of all employees, even if facing
challenges brought by the growth of new trends, to jointly create a sustainable future.

1.1 Corporate Governance 19
1.2 Ethical Corporate Management
and Legal Compliance 26
1.3 Risk Management and
Information Security 29
Corresponding SDGs Corresponding material GRI topic Corresponding material issue Stakeholders with the priority to read
oo |G ROSIMONTN . Pcc s GRI 201: Economic Performance Corporate governance, legal compliance, Customers/distributors, employees,
FEONOMCSRONTH oK - NSTTUTONS business performance, ethical corporate investors/shareholders, competent authorities,

GRI 205: Anti-corruption

ﬁ\/" &a ! management, and risk management and suppliers
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STABLE GOVERNANCE,
SUSTAINABILITY AND COPROSPERITY

1.1 CORPORATE GOVERNANCE

1.1 Corporate Governance

1.1.1 Corporate governance structure

Board of Directors

As the highest governance unit for the impacts
on the economy, environment, and people, the
Board of AMPAK consists of seven Directors,
including four Directors and three Independent
Directors; they establish the Company’s prospects,
strategies, operations, budget plans, and planning,
and are jointly responsible for the Company’s
operation, development, and supervision. Board
members are elected in accordance with the
Articles of Incorporation and “Regulations for
Director Election” at the shareholders’ meeting
by shareholders, and their term of office is three
years. In 2025, a total of five Board meetings were
convened, and the average attendance of all
Directors was 97.14%. All Directors are personnel
with professional backgrounds and experience
in the practices of relevant industries, which is
beneficial for the Company to implement material
business decisions and plan for long-term strategic
development directions.

Functional Committee

To optimize the supervisory function and
strengthen the supervision and management
performance of the governance unit, AMPAK
established the “Remuneration Committee,”
“Audit Committee,” and “Sustainable Development
Committee” under the Board, and the committees
exercise their powers according to the charter
approved by the Board.

F

e

Remuneration Committee

The Remuneration Committee is composed of all Independent Directors and convenes at least two meetings each year to
propose recommendations for the overall performance evaluation system and the policy, system, standards, and structure
of remuneration to the Board to serve as the Board’ s reference for remuneration decisions. The Remuneration Committee
also refers to the remuneration standards of peers, the operating performance of the Company, and other factors to
regularly evaluate and establish the remuneration of senior supervisors of the Company to ensure the remuneration of the

O

year is competitive and reasonable.
Number of Attendance 0

meetings 2 e rate 83.33%

Audit Committee

The Audit Committee is composed of all Independent Directors and convenes at least one meeting each quarter, and
meetings may be convened subject to the requirements at any time. Its powers include supervising the fair presentation
of the Company’ s financial statements, the appointment (dismissal) of CPAs, the adequacy and independence
evaluation, the effective implementation of the Company’ s internal control, the compliance of the Company with
relevant laws, regulations, and requirements, and the control over the Company’ s existing or potential risks so as to exert

O

the functions of countervailing the governance unit.
Number of Attendance 0
meetings 5 202 rate 93.33%

Sustainable Development Committee

President Wei Ying-Ru, the chief accountant Hsiao Ming-I and three Independent Directors are the members of the
Committee. Its powers include the establishment of sustainable development policies or rules, supervising the
substantial promotion plans of sustainable development, regular evaluations of the implementation effects, reviewing
the Sustainability Report, and regularly reporting to the Board regarding the implementation achievements each year.

@

Attenda
rate nee 1000/0

2025 Numl?er of 1
meetings

For more information on the composition, powers, annual work highlights, and relevant resolutions
of functional committees, please see the Company’s 2025 Annual Report for details.

> > >
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1.1.2 Board Operation

The nomination and selection process of the members of AMPAK’s highest governance unit and
committees are subject to the Articles of Incorporation and “Procedures for Director Election,” and
the stringent candidate nomination system and cumulative voting system are adopted. Meanwhile, it
encourages shareholders to participate in the nomination and selection process of Directors. Relevant

operation matters are organized and announced according to the law.

o
- 0
=
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S o
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AMPAK respects the Director diversification policy. It has considered the Company’s business development scale, viewpoints of stakeholders, and
practical operating requirements for Board member composition to determine appropriate Directors, and members shall possess professional
knowledge, skills, and literacy required for the execution of duties and capabilities to respond to potential impact on the Company. For the election of
Independent Directors, it has also duly evaluated and level of profession of Directors and the objective conditions to independently exercise powers
to strengthen corporate governance and facilitate the healthy development of Board composition and structure. Furthermore, it formulated an
appropriate diversification policy based on the business overview, business model, and development requirements of the Company, including but not

limited to the following:

Diversity indicators: Gender and age.

Professional knowledge and skills: Operational judgment, accounting and financial analysis, business management,
crisis/risk management, industry knowledge, and international market insight.

< Diverse Composition of Board Members

Category Number of persons Ratio
Female 1 14.29%
Gender
Male 6 85.71%
Under 30 years old 0 0%
Age 30to 50 yearsold 1 14.29%
Above 50 years old 6 85.71%

2025 AMPAK Sustainability Report
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The seven existing Directors of the Company possess the professional knowledge and skills required for the operation of the Company and may provide
substantial, professional recommendations of different levels. Meanwhile, the extensive experience of Directors in business management, leadership,
and industry practices can strengthen the functions of the Board and the governance achievements. For more information on the Board member
composition, professional backgrounds and abilities, concurrent positions, term of office, and the achievement status of the diversification policy of the
Company, please refer to page 7 of the Company’s 2025 Annual Report.

Name Gender Title Independence Professional ability and background
Non-executive > Vice president of sales, Gemtek Technology Co., Ltd.

Chen Ming-Zhe Male Chairman Director » Sales manager, HP Inc.
» Chairman and president, SparkLAN Communications, Inc.
> CFO, Gemtek Technology Co., Ltd.
» Corporate director representative, Browan Communications Incorporation

Non-executive > Corporate director representative, SparkLAN Communications, Inc.

Lin Chi-Hong Male Director Director » Director, FS-SEMI Co., Ltd.
» Supervisor, Wavesplitter Technologies Inc.
> Supervisor, Antek Networks Inc.
> Supervisor, Bandrich, Inc.
» Chairman, Bandrich, Inc.
> Director, Gemtek Technology Co., Ltd.

Hsu Rong-Hui Male Director Non-executive | > Senior vice president, Gemtek Technology Co., Ltd.

& Director » Corporate director representative, Gemtek Investment Co., Ltd.

> Corporate director representative, Gemtek Vietnam Co., Ltd.
> Corporate director representative, Browan Communications Incorporation

Fan Wen-Son Male Director Non-executive » Vice president, R&D Division, AMPAK Technology Inc.

& Director > Corporate director representative, He Yao Technology Co., Ltd.
Independent e | SRl SRS,
Tsai Kun-Ming Male -P P > Chairman, Hengyou Cultural Foundation
Director Director : L
> Independent director, Intelliepi Inc. (Cayman)
. Independent Independent » Independent director, Powertip Technology Corporation

Feng Chu-Jian Male Director Director > Supervisor, AgriTalk Technology Inc.

> Project review member, National Science and Technology Council, Ministry of
Independent Independent Economic Affairs, and Ministry of Transportation and Communications
Chang Jia-Chi Female Difector Difector > Associate Dean, College of Management, National Yang Ming Chiao Tung University

> Independent Director, Enimmune Corp
» Independent director, Xu Yuan Packaging Technology Co., Ltd.

2025 AMPAK Sustainability Report
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Apart from the diverse composition of Directors, AMPAK also values the independent operation and transparency of the Board. Directors and Independent Directors are
independent individuals, and they exercise their powers according to the charters. In addition, the Company has accurate specifications for the recusal for the conflicts
of interests of Directors and managers in the “Code of Ethical Conduct” and “Procedures for Ethical Management and Guidelines for Conduct” and has specifications for
the conflicts of interests of shareholders, Independent Directors, and stakeholders in the “Rules of Procedure for Board Meetings,” charters of functional committees, and
other corporate rules. When Directors or corporations they represented have interests in proposals at a meeting or may harm the interests of the Company, they shall not
participate in discussions and voting, and shall recuse themselves. They may not exercise the voting rights on behalf of other Directors, and relevant recusal status shall be
set out in the meeting minutes. The Company has set up a section on its website to disclose specifications and information related to the recusal for conflicts of interest in
detail and has set up contacts and a mailbox for dedicated personnel to be responsible for handling the questions and recommendations of stakeholders. For the cross-
shareholding or recusal for the conflicts of interest of other stakeholders, please refer to the information in the annual report for the 2025 shareholders’ meeting. As of the
end of December 2025, there was no material conflict of interest or violation of ethical corporate management.
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Professional continuing education for Directors and managers

AMPAK comprehensively considers the business model, industry trends, development targets, and other diversification policies each year to determine the crucial issues
for the continuing education of the year and arrange at least six hours of continuing education courses for Directors and managers according to the law. In 2025, the
continuing education highlight for Directors and managers focuses on issues related to corporate governance, corporate management, and risk management. The total
continuing education hours of the seven Board members were 48 hours, with the average continuing education hours reaching 6.86 hours, which is more favorable than
the minimum hours specified in laws and regulations.

To comprehensively plan for continuing education issues that comply with the requirements of the Company’s operation and the industry trends, we will include

sustainable governance, environmental management, human rights, and other sustainability issues in the continuing education items in the future. Directors may also
participate in external training courses based on their requirements to expand the professional knowledge and experience required for sustainable operations.
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< Professional Continuing Education Schedule for Directors and Managers in 2025

Name

| Organizer

| Course name

Chairman Chen Ming-Zhe

Taiwan Corporate Governance Association

Trade Secret Protection and Non-Compete Restrictions

Taiwan Corporate Governance Association

Contests for Corporate Control and Directors’ Duties

Director Lin Chi-Hong

Taiwan Corporate Governance Association

Trade Secret Protection and Non-Compete Restrictions

Taiwan Corporate Governance Association

Contests for Corporate Control and Directors’ Duties

Director Hsu Rong-Hui

Taiwan Corporate Governance Association

Trade Secret Protection and Non-Compete Restrictions

Taiwan Corporate Governance Association

Contests for Corporate Control and Directors’ Duties

Director Fan Wen-Song

Taiwan Corporate Governance Association

Trade Secret Protection and Non-Compete Restrictions

Taiwan Corporate Governance Association

Contests for Corporate Control and Directors’ Duties

Independent Director Tsai Kun-Ming

Taiwan Corporate Governance Association

Trade Secret Protection and Non-Compete Restrictions

Taiwan Corporate Governance Association

Contests for Corporate Control and Directors’ Duties

Independent Director Feng Chu-Jian

Taiwan Corporate Governance Association

Trade Secret Protection and Non-Compete Restrictions

Taiwan Corporate Governance Association

Contests for Corporate Control and Directors’ Duties

Taiwan Corporate Governance Association

Tax Implications of Cross-Border Investment Structures and Value Chain
Allocation in Related-Party Transactions

Taiwan Corporate Governance Association

Contractual Risk Management in Response to the Trump Administration’s
2025 “Reciprocal Tariffs”

Independent Director Chang Jia-Chi

Taiwan Corporate Governance Association

Trade Secret Protection and Non-Compete Restrictions

Taiwan Corporate Governance Association

Contests for Corporate Control and Directors’ Duties

Director Performance Evaluation and Remuneration Policy

To improve the functions of the Board and functional committees and urge Board members to faithfully execute businesses and fulfill the duty of care

of a good administrator, AMPAK established its “Regulations for Board and Functional Committee Performance Evaluation” according to the “Corporate
Governance Best Practice Principles for TWSE/TPEXx Listed Companies” to implement the performance evaluation of the Board and functional
committees accordingly. The Company implements one internal self-evaluation of the Board, self-evaluation of Board members, and internal self-
evaluation of functional committees each year and engages an external professional and independent institution or external expert and scholar team
to implement the performance evaluation at least every three years. The evaluation standards are established after a comprehensive consideration of
relevant impacts on corporate operations, the economy, the environment, and people.
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The performance evaluation results of the Board and functional committees each year are included as the reporting matter at the Board meeting in Q1 of the following
for Directors to examine, improve, and formulate the improvement measures, allowing them to understand and grasp the operating efficacy of the Board and functional
committees. As of today, the performance evaluation of the Board and functional committees is excellent. The results of the self-evaluation of the performance of the

Board in 2025 are as follows:

Board performance self-
evaluation

Board member performance self-evaluation Functional committee performance self-evaluation

> Comprehension of the Company’s targets and > Level of participation in the Company’s operations

> Level of participation in the Company’s operations missions
> Improvement in the decision-making quality of the | > Awareness of Directors’ duties

» Cognition of the functional committee’s
responsibilities

. Board > Level of participation in the Company’s operations | » Improvement in the decision-making quality of
Evaluation standards . . . ; .
» Board composition and structure > Internal relationship management and functional committees
> Directors’ election and continuing education communication » Functional committee composition and member

> Internal control > Directors’ professional and continuing education election

> Internal control

> Internal control

Evaluation results 97.78/excellent 97.39 / excellent

98 points (Audit), 95 points (Remuneration), and
97 points (ESG) / excellent

The results of the Director performance evaluation are highly correlated with the variable remuneration. In terms of remuneration planning for Directors and managers,
AMPAK complies with the remuneration policy independently established by the Remuneration Committee, refers to the general standards paid among peers, and
considers the individual performance evaluation results, the time invested, the duties assumed, the achievement of individual targets, the performance in other positions,
the remuneration offered to persons of equivalent positions in recent years, the achievement of the short-term and long-term business targets of the Company, and the
financial position of the Company to evaluate the reasonableness of the correlation between individual performance, corporate operating performance, and future risks.

AMPAK planned to link the remuneration of managers to the Company’s sustainable development performance. Based on the operational profits, results of performance
evaluation, and the considerations for encouraging the long-term development of employees, the Company strengthened the sustainable development targets promoted
by managers, and implemented the incentives for operating risk management. It will also examine the remuneration policy in due course to take both targets of

sustainable operation and risk control into consideration.
+Board Remuneration Policy
The remuneration of Directors is divided into compensation and remuneration:

- Directors’ compensation
Pursuant to Article 15 of the Company’s Articles of Incorporation: “The Board of Directors is authorized
to determine the remuneration of the Chairman and Directors based on the extent of their participation
in the Company’s operations and the value of their contributions, with reference to customary industry
levels.”

- Directors’ remuneration
According to Article 18 of the Articles of Incorporation, “if the Company records profit of the year, it
shall appropriate 5% to 15% as remuneration of employees, which shall be distributed in stocks or
cash based on the resolution of the Board. Based on the abovementioned profit of the Company,
the Board may resolve to appropriate no more than 2% as remuneration of Directors.”

+Remuneration of Managers

The remuneration of managers includes salary, bonus, and
employee rewards distributed based on the Company’s annual
profit, excluding items such as signing bonuses, recruitment
incentives, severance pay, claw-back system, and retirement
benefits. The reward distributed to each manager is based on the
level of participation in the corporate operation and the value
of contributions of each individual, with reference to the salary
standards of managers among peers, proposed by the Finance
Department of the Company, and submitted to and approved by
the Board after being reviewed by the Remuneration Committee so
as to ensure that all managers receive reasonable compensation.
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1.1.3 Operating performance

IoT has evolved from a tool for enhancing life and work efficiency to a key driver for enterprises to promote digital transformation and smart operations. As the integrated
applications of edge computing, 5G, and Al technologies become more mature, the applications of loT in smart manufacturing, smart cities, energy management, and medical care
fields have expanded significantly, creating unprecedented data value and decision-making efficiency for enterprises. According to the latest market research, the number of active
IoT device connections worldwide reached approximately 18.8 billion in 2024 and is projected to increase to 29.7 billion by 2027, representing a compound annual growth rate (CAGR)
of approximately 17% from 2022 to 2027. This indicates that loT has progressed from point-to-point connectivity to large-scale intelligent networks. Companies that effectively
leverage loT technologies will gain stronger competitive advantages and greater operational resilience. The industry’s growth outlook remains promising, supporting a positive
outlook for AMPAK’s total addressable market. In 2025, AMPAK continued to focus on the seven major product modules. The sales region ratio is internal sales in Taiwan of 9.87% and
export sales of 90.13%, in which the export sales area is primarily in the Asian market. More information on the production and sales of AMPAK’s major products and profitability.

In terms of financial performance, AMPAK recorded operating revenue of NTD 2,339,532 thousand and profit before tax of NTD 224,333 thousand in 2025, with earnings
per share reaching NTD 2.73. These results demonstrate the technological capabilities and market competitiveness the Company has accumulated amid the continued
development of the loT market. Going forward, AMPAK will continue to focus on high-value-added products that require sophisticated hardware and software integration,
thereby mitigating the effects of price competition. The Company will also actively expand its presence in non-consumer markets, including automotive, medical, and
industrial control applications, to increase the share of revenue contributed by these products. By continuously optimizing its product portfolio and expanding into niche
markets, AMPAK aims to further strengthen its operational resilience and profitability. The Company expects its 2026 operating results to fully reflect the benefits of the
strategic initiatives undertaken in 2025, creating steady, long-term growth momentum.

Category Item 2024 2025 Item 2024 2025
Economic Operating revenue 2,380,628 2,339,532
e\r/‘aelrL:taed Operating revenue 2,380,628 | 2,339,532 Operating costs 1,897,919 1,788,058
£ . Gross profit 482,709 551,474
Operating costs 1,897,919 | 1,788,058 -
Operating expenses 292,165 305,028
Employee salary and .
welfare (operating 160,646 157,798 Net profit 190,544 246,446
expenses) Non-operating income and expenses 94,071 (22,113)
. Dlvtlgirr:;l.:edﬁztlgg;ted 233,969 167,121 Net profit before tax 284,615 224,333
Economic Income tax expenses 45,783 39,984
 value liige i ot 14430 | 13,750 Net profit after tax 238,832 184,349
distributed borrowings
Other comprehensive income (18,430) (20,286)
Payments to the 45626 32582
government ’ ’ Comprehensive income for the year 220,402 164,063
Community ; § Net profit attributable to owners of the parent company for the year 238,376 182,645
investments ivei i
Comprehensive income attributable to owners of the parent 219,946 162,359
Total 2,352,590 | 2,159,309 company for the year
Retained economic value 28,038 | 180,223 Earnings per share (basic) 3.59 273
Earnings per share (diluted) 3.58 2.72

Note: The unitis NTD thousand.

Note: Except for NTD used by earnings per share, the remaining units are NTD thousand.
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1.2 Ethical Corporate Management and Legal Compliance

1.2.1 Ethical Corporate Management Principle

AMPAK adheres to the governance principle of transparency and ethics. It formulated
the “Code of Ethical Conduct,” “Procedures for Ethical Management and Guidelines
for Conduct,” “Procedures for Handling Material Inside Information,” and “Procedures
for the Prevention of Insider Trading,” which were implemented after being approved
by the Board, to strictly regulate anti-corruption, anti-bribery, recusal for conflicts of
interests, donations, banning insider trading, and other items.

In the “Procedures for Ethical Management and Guidelines for Conduct,” AMPAK
stipulated that the Company shall engage in commercial activities in a fair
manner and shall duly audit the legal compliance and ethical records of suppliers,
customers, or other counterparties with business dealings. The ethical corporate
management situation may be examined based on the following matters:

Country of the enterprise, business location, organizational structure,
business policy, and payment location

©

Whether the enterprise has established its ethical corporate management
policy and the implementation status

©

Whether the business location of the enterprise is in a country with
high corruption risks

Q)

Whether the scope of business of the enterprise is in an industry with
high bribery risks

The long-term operating status and goodwill of the enterprise

Inquire the opinion of the enterprise’ s business partners about
the enterprise

Whether the enterprise has any record of involving in bribery, illegal
political donations, and other unethical behaviors

Through the evaluation system, the Company can avoid transactions with those with
records of unethical behaviors. Meanwhile, the content of the contract entered into shall
have terms of compliance with the ethical corporate management policy, including
that AMPAK may terminate or cancel the contract at any time if the counterparty is
suspected of involving in unethical behaviors that affect AMPAK’s rights and interests. By
doing so, it ensures that the overall value chain can strictly implement ethical corporate
management and protect the rights and interests of the Company. At the same time,
AMPAK also combined the ethical corporate management policy with the employee
performance evaluation policy and specified the reward and punishment system.

AMPAK carries out education and training or internal promotion for ethical
corporate management and insider trading specifications each year and arranges
for the Chairman, President, or senior management to convey the importance of
ethics to Directors, employees, and appointees. In 2025, the Company organized
internal and external education and training related to ethical corporate
management issues (including business lectures, legal compliance, safety and
health education and training, information security, and other relevant courses),
and there were a total of 39 participants, with 123.5 hours of continuing education
in aggregate. For insider trading specifications and relevant practical cases, a total
of 11 managers and employees received 1.5 hours of education and promotion in
2025, and the course briefing documents were sent to all managers and employees
after the course for reference. For relevant implementation achievements, please
refer to “Ethical Corporate Management and Prevention of Insider Transaction.”
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Whistleblowing System

To implement the ethical corporate management policy, AMPAK established its “whistleblowing system” in 2023, and the Financial Division and Audit Office are
the dedicated units for handling internal and external complaints and whistleblowing. Whistleblowers may report through letters, the whistleblowing mailbox, and
the whistleblowing line. The protective measures for whistleblowers are also specified to protect whistleblowers from inappropriate disposals or revenge due to
whistleblowing, allowing employees and external personnel to exercise the rights for whistleblowing through internal and external whistleblowing channels according
to the law without concern. We regularly examine the complaint cases and the operating effects to ensure the effectiveness of the operation of the complaint system. In
2025, there was no corruption, bribery, violation of ethical corporate management, or whistleblowing matters.

Whistleblowing
channels

Procedures for -
Whistleblowing
Cases

Relevant Matters [
of Notice

>
>
>
>

>

>

Whistleblowing in person

Whistleblowing through letter

Whistleblowing through mailbox (whistleblowing mailbox: Investor@ampak.com.tw)
Whistleblowing through calls (whistleblowing line: +886-3-6009666)

Whistleblowers may report via the abovementioned channels, and the case content shall include
the following:

= Name, mailing address, contact number, and e-mail of the whistleblower

= Name and service unit of the Company’s personnel who involved in the reported case

= Substantial facts and evidence available for investigation

AMPAK will review the case content after receiving the reported case. If the whistleblowing
circumstances involve an employee, it will be reported to the supervisor of the department.

If the whistleblowing circumstances involve a Director or manager, it will be reported to the
Independent Directors.

We will investigate relevant facts. If it is proven that the reported person violated the Company’s
ethical corporate management or relevant laws and regulations, the dedicated units shall
immediately require the reported person to stop relevant acts immediately and transfer to the
human resource unit to make appropriate disposals. When necessary, the Company may request
loss compensation via legal procedures to protect the reputation, rights and interests of the
Company.

Retain relevant written documents of whistleblowing acceptance, investigation process, and
investigation results for carrying out relevant litigation procedures.

The unit being reported shall examine the relevant internal control system and operating
procedures and propose improvement measures regarding the unethical events that occurred.

AMPAK shall keep the content related to whistleblowers, reported matters, and handling
personnel strictly confidential and shall not disclosure it to personnel not related to the cases.
Except for the requirements for case investigation, the whistleblowing data shall not be
presented to the reported unit or the reported person.

Regarding relevant whistleblowing acceptance, investigation process, investigation results, and
other records, the written documents shall be preserved for five years. However, if the Company
isinvolved in litigation related to the whistleblowing content, relevant data shall be preserved up
to the end of the litigation.

Regarding unethical behaviors or inappropriate behaviors of personnel that are verified after
investigation, AMPAK may provide appropriate rewards to whistleblowers. If the whistleblower
is the Company’s employee, and there is any false report or malicious accusation, disciplinary
disposal shall be imposed.

Whistleblowing Regulations

cﬂ?
A
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1.2.2 Legal Compliance Management

AMPAK’s products are mainly for export sales. Facing the increasingly stringent
global environmental protection regulations and policies, the Company has
established a strict legal compliance system to closely focus on changes in
policies, laws and regulations that may have material impacts on the Company’s
business or finance, and it duly complies with regulations of the countries and
regions where its sales located to avoid harm to profits due to significant fines
imposed on the Company resulting fromillegal behaviors.

To improve the awareness of employees in sales departments regarding legal
compliance, implement ethics and a transparent governance system, AMPAK
required all departments to carry out the promotion of various regulatory
knowledge and practices through department meetings, education and training
courses regularly based on existing laws, regulations, Articles, and internal
requirements to allow employees to familiarize themselves with the latest
laws and regulations. Meanwhile, AMPAK Technology has formulated the EICC
and is committed to supporting the human rights deserved by employees to
allow employees to gain the respect and dignity under the consensus of the
international society. It also formulated partial specifications for female workers
in its working rules and established a system to handle sexual harassment
complaints from employees in the working rules. Facing new regulations or
amendments to applicable laws and regulations, we will assist applicable
departments to grasp new regulations or changes in laws and regulations and
obtain necessary information in due course via e-mail to ensure that the products
and services provided by the Company and the overall organizational operations
comply with laws and regulations. To reduce legal compliance risk and ensure
the Company’s operation is compliant with relevant laws and regulations, the
Company reinforces the legal compliance awareness of employees and maintains
the operation of an effective and appropriate internal control system to facilitate
the healthy operation of the Company. AMPAK Technology deems a fine of over
NTD 0.1 million a material violation event. In 2025, there was no event with any
fine, material violation event, or non-monetary sanction that occurred to AMPAK.

< Legal Compliance in 2025

Human rights regulations | Anti-competition acts |Regulations related to corporate operations

v

Comply with labor laws and

regulations > Noviolation of the Company Act

No child labor > No violation of securities supervisory laws
No involvementin and regulations

discrimination > Noinvolvementin corruption event

No infringement on > Noinvolvementin information or personal
aboriginals’ rights S data leakage

» Noinfringement on assembly Implement occupational safety and
freedom health regulations

No forced labor

v

> Noinvolvementin anti-
competition acts

» No anti-trust events

> No monopoly events

No violation of fair trade >

v

v

Y

1.2.3 Internal Audit System

To effectively implement various internal audit operations, AMPAK has
established a comprehensive audit and reporting system and established the
Audit Office and Chief Auditor under the Board; the establishment purpose and
work items are as follows:

Establishment purpose Work items

> Determine the priority of audit items according
> Investigate and assess the comprehensiveness, to the requirements of the competent authority
reasonableness, and effectiveness of internal and the results of risk assessment, plan for the
control. annual audit plan for carrying out audits, and
Measure operating efficiency and provide implement project audits from time to time,
improvement recommendations in due subject to the circumstances.
course to ensure the continual and effective > Issue the audit report and continue tracking the
implementation of the internal control system. improvement status of anomalies.
> Assistthe Board and the managementin > Implement the annualinternal control self-
achieving effective management and complete evaluation, issue the statement of the internal
missions according to the existing operating control system, and make announcements
procedures or policies and plans. and filings for future reference on the website
designated by the competent authority.

v

AMPAK determines whether the design and implementation of the internal control
system is effective based on the effectiveness of the internal control system stated
in the “Regulations Governing Establishment of Internal Control Systems by Public
Companies” and divides the internal control system into five components of “control
environment, risk assessment, control activities, information and communication,
and monitoring activities” based on the course of management and control. Based
on the evaluation results in the preceding paragraph, the Audit Office implements
the self-evaluation of the internal control system each year according to the “internal
control system” and carries out self-evaluation of the following items to improve
the audit quality and efficiency of the internal audit department and strengthen
corporate governance achievements:

Evaluate the
effectiveness of o
the various
control activity
designs

Confirm the
operating units
to be included

in the °
self-evaluation

There was no material anomaly found in the self-evaluation results above. Based
on the results, together with the internal control system deficiencies discovered
by the Audit Office and the improvement status of anomalies, an audit report will
be issued and submitted to the Independent Directors of the Audit Committee for
review, and the audit report shall also serve as the basis for the Board to evaluate the
effectiveness of the overall internal control system and issues the statement of the
internal control system.

Evaluate the
effectiveness of the
implementation
of various control

activities

Confirm the
control activities
to be tested

o
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1.3 Risk Management and Information Security

1.3.1 Risk Management Culture

With the rapid changes in the global economy and the increasing attention attached to climate change and sustainability issues, risk identification and management play
a crucial role in the stable operations and long-term, sustainable development of enterprises. AMPAK Technology has established a comprehensive risk management
structure to actively identify risks related to finances, operations, information security, supply chain, and climate based on forward-looking thinking, formulate real-time
countermeasures, and flexibly adjust business strategies to minimize potential impacts.

The Board is the highest governance institution for risk management, is responsible for reviewing risk management policies and strategies, and regularly supervises
the overall risk control effects. In terms of practices and implementation, sales departments are responsible for the promotion based eon the risk management policies
and procedures of the Company, formulate and implement risk monitoring and reporting systems based on systematic risk assessments and corresponding strategies
to ensure various material risks are within the acceptable scope, and continue to strengthen the Company’s resilience so as to improve the overall risk response and

sustainable operation capacities of the Company.

Main Risk Control Strategies

Risk category | Potential risk | Control strategy

The interest rate of AMPAK’s borrowings is majorly ranging from 1.98% to 2.05%. Except for closely observing interest rate development and selecting
Interestraterisk  borrowings with fixed interest rates or floating rates, it also plans to raise funds through other fundraising instruments in the capital market to avoid
interest rate costs derived from fluctuations in interest rates.

Foreign currency positions of AMPAK are primarily generated from the export sales or products or/and the import of raw materials. We adopt the
principles of stability and conservativeness for foreign currency capital management, avoid potential financial loss caused by changes in exchange
Exchange raterisk | rates, and require banks to provide information on foreign currency and recommendations in due course to closely grasp exchange rate development
so as to adjust the foreign currency positions held. The Company regularly tracks information on exchange rates and the international financial
market. If encountering emergencies not foreseeable, it willimmediately report to senior supervisors to adopt countermeasures in due course.

Financial risk

High-risk and
high-leverage
investment risk

AMPAK focuses on the development of its major business and has not engaged in any high-risk and high-leverage investment risk; therefore, relevant
investment risks are limited.

» Purchase:
Operating risk AMPAK’s response method for concentrated purchase sources is to duly manage the safety stock of its inventory and procure raw materials in
Purchase and sales advance to avoid losses arising from the delay in shipping due to material disruption.
risk > Sales:

AMPAK’s products are mainly sold in Mainland China. At present, it is actively exploring the markets in Europe, America, and Japan to reduce the
sales concentration in a single area.

AMPAK focuses on potential impacts generated from changes in international policies and laws that are related to its products and the application

Legal risk RISk. qfchangesm industry. It adopts appropriate business strategies to ensure its daily operations and industrial technology innovation are compliant with relevant
policies and laws g ; ) . . . S
domestic and foreign laws and regulations. In 2025, there was no material impact on the operation due to changes in policies or laws.
Information Information AMPAK actively plans for information security measures and reduces information security risk by improving the information security environment,
system risk security risk improving the information security awareness of all employees, and other active practices.
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1.3.2 Information Security Management

Information Security Risk
Management Structure

The IT Department is responsible for information
security management and the protection of
customers’ privacy. An information officer and
multiple professional information personnel are in
place to coordinate relevant matters. To continue
improving information security management and
ensure the confidentiality, integrity, and availability of
information assets, AMPAK established its information
management procedures according to ISO 9001
Quality Management System and established the
“Regulations for Information System and E-mail” and
“Regulations for Server Room Anomalies” to manage
the daily use of software and hardware by employees,
operating methods, and use specifications. During the
course of software development, the drivers mainly
used by the Software Division are open-source code;
therefore, there is no information security suspicion.
Regarding the protection of customers’ privacy,
AMPAK did not receive any complaints related to
information infringement, leakage, or loss in 2025.

At present, AMPAK is planning to integrate regulations
related to information security management and
establish an information security structure for the
Audit Office of the Company to be responsible for
the audit of information security supervision and
implementing internal audits regarding relevant
internal control processes to minimize information
security risks.

Information Security Protection Highlight

In response to the increasing information security threats, AMPAK continues to improve its information system
testing frequency and intensity to systematically improve employees’ information security awareness and alert
through frequent information protection drills and promotions and strength internal confidential information
defense capabilities to minimize information security risks.

< Information Protection Highlight Items

Backup recovery drills

The IT Department has established a comprehensive backup management system. Backup recovery drills are
performed once a year for systems that are material to AMPAK’s operations to ensure information security.

Common vulnerabilities exposure examination

The Software Division makes examinations according to the latest WIFI/BT information security vulnerability
list published on the “Common Vulnerabilities and Exposures (CVE)” website and continues to focus on
whether there are new information security vulnerabilities announced.

Vulnerability screening

> Engage a third-party independent institution to carry out the vulnerability screening to find website or
system deficiencies and make improvements in a timely manner.
> For vulnerability screening, an initial screening and a second screening were performed in 2025

Information Security Awareness and Training Activities

» Provide information security education and training content to new employees.

> Irregularly update the operating system and anti-virus software automatically or manually to enhance the
security protection of the system.

» Implement internal control management for the daily access to data, carry out information security
promotion each year, and distribute important content to all employees via e-mail to improve employees’
information security awareness.

Endpoint Detection

In 2025, AMPAK continued to conduct endpoint detection by collecting and analyzing endpoint activity data in
real time, identifying anomalous activity, and initiating the appropriate reporting and response procedures.
The Company also reviewed endpoint detection results monthly to reduce endpoint security risks.

Regulations for Personal Data Protection

AMPAK places great importance on protecting personal data and privacy. In accordance with the Personal Data Protection Act, the Company established its Regulations
for Personal Data Protection to govern the collection, processing, use, and management of personal data. These Regulations apply to all Company personnel, as well as
customers and business partners that have business relationships with the Company. Their scope covers both general and sensitive personal data. Through management
systems and access controls, the Company ensures that personal data are used only to the extent reasonably necessary. No incidents involving violations of the
Regulations for Personal Data Protection occurred in 2025.
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Product Innovation
with Proven Results

AMPAK Technology focuses its R&D and innovation efforts on improving product energy efficiency and reducing the energy consumption of end devices. Through low-power
architecture design and module optimization, the Company helps reduce energy use during end-device operation. At the same time, the Company has established a comprehensive
intellectual property management system to strengthen employees’ awareness of intellectual property protection. In addition, AMPAK has a strict supplier management process in
place to have stringent control at the source of the overall value chain so as to ensure product quality and maintain a sustainable supply chain.

2.1 Innovation and Intellectual
Property Management 32
2.2 Product Quality and
Responsibility 40
2.3 Sustainable Supply Chain 42
2.4 Customer Relationship
Management 45
Corresponding SDGs Corresponding material GRI topic Corresponding material issue Stakeholders with the priority to read
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2.1 Innovation and Intellectual Property Management

AMPAK Technology continues to place sustainable development at the core of its product and market strategy, expanding from consumer applications
into the automotive, industrial, and emerging device sectors. The Company incorporates energy efficiency, environmental and social compliance,
and governance mechanisms into its technological innovation process, ensuring that product development not only creates business value but also
supportsits long-term goals for low-carbon and sustainable operations.

2.1.1 Innovation and R&D Planning

Building on its foundation in consumer products, AMPAK Technology continues to expand into non-consumer markets, including automotive, industrial,
medical, and industrial control applications. In 2025, AMPAK launched AP6684PL, a customized sustainability-focused R&D project designed to advance
ESG implementation across all dimensions. The project was also incorporated into the annual action plan of the Company’s Sustainable Development
Committee. AMPAK continues to expand its strategic presence in 5G RedCap and AloT and is actively entering emerging application markets such as
non-consumer electronics and humanoid robotics.

Achievements of the 5G RedCap Highlight Project

AMPAK has expanded its R&D activities to include 5G Reduced Capability (RedCap) products, with a focus on 5G-enabled wearables, handheld devices,
and surveillance systems. The Company is also actively expanding into the loT, automotive electronics, and artificial intelligence application markets.
With the booming development of 5G and loT, AMPAK constantly promoted the innovation of wireless module technology and planned to expand its
product portfolio to enter the emerging application fields. The Company possesses the crucial technology in terms of integrated software and hardware
designs and services, and is committed to developing small and slim wireless modules (SiP, System in Package) to apply to loT products and wearable
devices.

The greatest advantage of 5G RedCap in terms of power conservation is the reduction in the requirement of wireless resources, the optimization
of communication protocol, and extension of the standby time of equipment, which makes it specifically suitable for “wearable devices, industrial
loT, smart power grid, remote medication,” and other applications. As compared to high-end 5G equipment, it provides a solution with “low power
consumption, longer durability, and lower cost,” suitable for applications in industries that are sensitive to power consumption.
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5G RedCap (Reduced Capability)

~

Main applications

5G RedCap (Reduced Capability) is a new technology defined by 3GPP in Release 17, primarily targeting medium-rate, low-power, and low-cost IoT and industrial
applications. Compared to eMBB (Enhanced Mobile Broadband) and mMTC (Massive Machine Type Communication), RedCap sits between LPWAN (i.e., NB-loT) and
high-performance 5G devices, and is suitable for wearable devices, smart factories, and industrial automation.

Mainly used in (electricity-saving products):

Q © & o

»
Smart wearable devices Industrial automation Smart power grid (i.e., smart meters) Medical loT devices (i.e.,
(i.e., smart watches and AR/VR glasses) (i.e., sensors and machine monitoring) Low power consumption and support ~ remote monitoring equipment)
Long standby time, intermittent data Low-frequency data transmission ensures remote data communication, Long durability and power

transmission, and low power consumption.  long-term operations of equipment. reducing maintenance costs. saving, ensuring stable operation.

. —

Highlights and technical advantages Electricity saving performance

% Low-power structure — Reduce power consumption by 50% or more compared to traditional 5G devices

— Fewer antennas and lower bandwidth requirements (within 10MHz, compared to (especially in loT applications)

100MHz of eMBB) — Reduce approximately 30% of energy consumption as compared to 4G LTE Cat.4;

= Simplify MIMO (support 1T1R instead of 4T4R) to reduce RF power consumption however, it can still provide higher bandwidth and lower latency

— The durability increased by two to three times, making it suitable for equipment for

— Lower the maximum transmission rate (RedCap target 85-150 Mbps, far lower than the X o
long-term deployment (i.e., smart meters and logistics trackers)

speed of eMBB) and reduce energy consumption
% Power-saving technology

Figures of the related achievements

— DRX (Discontinuous Reception)

Allow the equipment to enter sleep mode regularly and wake when necessary to
reduce unnecessary wireless signal reception

— eDRX (Extended DRX)

Further extend the sleep time, suitable for IoT devices with long-term data
transmission

~ PSM (Power Saving Mode)
The RF module of the equipment is completely shut off when communication is not
required, making it suitable for smart meters or medical sensors
* Simplify module designs and reduce power consumption
— Simplify IC assembly to significantly reduce power consumption, suitable for
battery-powered devices

— Reduce approximately 70% of power consumption as compared to eMBB
equipment, suitable for long-term standby and low-frequency transmission

scenarios

J
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b 2025 Outstanding Applications and Services

— Wi-Fi 7 offers higher data transmission speeds and MLO capabilities,

Smart long-term

care medication
application

significantly reducing latency and supporting a wider range of applications
while providing more stable wireless transmission quality. This broadens the
application in areas such as smart factories, smart medication, and smart
campuses, and also unlocks significant potential for the development of Al.
With the continuous advancement of technology, Wi-Fi 7 is

expected to achieve greater breakthroughsin the future,

further promoting the digital transformation and high-

efficiency operation of various industries.

Smart long-term care medication application: Fluid and urine

measurement device system

This system provides wireless monitoring, recording, and alerting

functions, and is designed for long-term care and medical environments,

to help instantly grasp patients’ input and output conditions and improve

medical efficiency and safety. Service technology advantages are as

follows:

> Safety
The system eliminates the need for frequent disruption of closed
drainage systems, effectively reducing the risk of infection. In addition,
the alert value of volume can be customized according to needs to issue
timely alerts, ensuring patients’ safety.

» Timeliness
Multiple equipment can be bound to a single patient without mutual
interference, and they can be customized and integrated into the
medical information system to monitor the flow trends of patients in
atimely manner. This way, disposals can be made rapidly when any
anomaly occurs.

» Time-saving and labor-saving
The frequent measurement by nurses is not required, reducing working
hours and labor intensity, and effectively lowering the risk of work-
related injuries, making nursing work more efficient.

> Measurement accuracy
The high-precision measurement function can accurately evaluate
changes in the patient’s fluid intake and output and provide reliable
data for medical decision-making.

» Friendly design
The equipment is designed with multiple user-friendly features (i.e.,
compact and lightweight build, wireless connectivity, and a large-
font display) and includes an on/off switch to prevent accidental
activation. The built-in lithium battery provides 32 hours of continuous
measurement, ensuring worry-free long-
term use.

Regarding the above advantages, the fluid

and urine measurement device system

is highly convenient and guaranteed for

patients and medical groups in terms of

smart long-term medication applications.

Wide temperaturejid
module
applications

with automotive
specifications

Automotive -
modules

Automotive wide temperature modules can be applied to the
automotive video and audio entertainment system and
charging pole to provide high-quality wireless transmission
and can be widely applied to multiple scenarios for
automotive (i.e., PEPS, RKE, vehicle sharing, parking guide,
and smartphone connection).
> In-vehicle infotainment system
Drivers and vehicles have close connections. Wi-Fi/
Bluetooth automotive infotainment systems can connect
to drivers’ smartphones to enable hands-free audio
streaming, calls, and App control. Bluetooth technology
not only enhances the in-vehicle experience but also helps
drivers focus on the road ahead, ensuring driving safety.
> Remote keyless entry (RKE)
Smartphones have become the remote control keys
for the new generation. Bluetooth technology provides
the proximity detection function of automatic locking
and unlocking, and can also set the seat position, or
even transmit the virtual key to other drivers, bringing a
convenient user experience.
> In-vehicle wearable equipment
With the development of biometric and Wi-Fi/Bluetooth
technologies, wearable devices for drivers can monitor
blood pressure, heartbeat, and activity levels, and issue
alerts when detecting signs of fatigue or sleepiness,
providing a safer driving experience, particularly during
long-distance
driving or
commercial
transport, and
significantly
enhancing
driving safety.

The AWM6721S and AWM6725P are AMPAK'’s latest-generation
automotive Wi-Fi modules. They incorporate AEC-Q100-
qualified chipsets and a wide-temperature-range design to
ensure stable operation under harsh environmental
conditions. Support

the latest Wi-Fi

standards and

provide high-speed,

low-latency

connections.
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Encrypted smart

applications for
enterprises

- The advancement of loT technology enables various equipment to

achieve more efficient and safer remote control. The bridging and
hardware locking technology can precisely manage smart ovens, EV
charging stations, or sprinkler systems. The building management
personnel can remotely adjust lighting and temperature control
systems, effectively saving resources, enhancing comfort, and
reducing costs; meanwhile, the power company can wirelessly
monitor and promptly address maintenance and energy distribution
issues, improving system operation efficiency.

In addition, loT technology is also increasingly used in automobiles,
smart homes, entertainment devices, games, and wearable devices.
With the development of these emerging technologies, the security
of loT devices has been enhanced, providing more advanced
protection features and helping developers build user trust in smart
devices. This also prevents

evolving security threats and

ensures the stable operation of

the system.

5G mmWave

crucial parts and
components

\HHHI‘IHHE

- 5G mmWave power amplifiers play a crucial role in the wireless
communication field. For mmWave, the band provides ultra-high
bandwidth that can support higher-speed data transmission. Power
magnifiers improve the signal strength during the course to ensure
that data can be stably and rapidly transmitted under a high-
bandwidth environment. The mmWave signal has weaker
performance in terms of penetration through objects. A power
amplifier provides sufficient signal strength, allowing the signal to
effectively penetrate buildings or other obstacles and prevent
communication interruptions caused by signal attenuation.
5G mmWave also supports the MIMO technology, which is a
method of using multiple antennas and signal paths to enhance
communication performance. In the mmWave band, signals
attenuate more rapidly, and the power amplifier needs to further
strengthen the signal to ensure the stable operation of the MIMO
system. This not only increases the communication scope but
also provides stable signal coverage in a
larger area. In general, 56 mmWave power
amplifiers are crucial in high-bandwidth,
high-speed, high-penetration, and high-
capacity communication environments,
with future applications expected in areas
such as 5G base stations and Ka-band
satellite communications.

0000
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Industry-Academia Collaboration Project

Feature: Industry-Academia Collaboration with National Yang Ming Chiao Tung University:

Research on Wireless Indoor Occupancy and Respiration Detection Technologies

professor and three graduate students in joint research and development.

\vision of industry-academia co-creation and mutual benefit.

To advance sustainable business practices and retain local talent, AMPAK upholds
its core values of “Contribution, Innovation, and Sharing” and is committed to
promoting industry-academia R&D collaboration. In 2025, AMPAK launched a
collaborative project with National Yang Ming Chiao Tung University, involving one

Scheduled for completion in 2026, the project aims to foster a two-way exchange
between fundamental research and applied development, deepen technological
achievements, and broaden their application value, thereby realizing a shared

In response to developments in the edge Al market and leveraging AMPAK’ s expertise in Wi-Fi
positioning technology, the project aims to establish core device-free sensing technologies. By
utilizing channel state information (CSI) obtained from Wi-Fi transmitting and receiving devices, th
project applies machine-learning techniques to enable highly accurate indoor occupancy
detection. It will also develop an indoor respiration monitoring system capable of tracking the
respiratory rates and patterns of occupants within a room. Looking ahead, AMPAK will continue to
build long-term partnerships with academic and research institutions. By combining its corporate
R&D strengths with academic research capabilities, the Company seeks to promote technological

innovation and talent development, foster the sustainable development of both industry and /

academia, and inject further momentum for innovation into the technology sector.

e

Customized R&D project

Feature: AP6684PL Sustainability Project

Sustainability Features of the Project:

phase.

and carbon-reduction assessment, strengthening environmental
management throughout the product life cycle.

standards, thereby reducing the environmental impact associated with
material use.

Structural design optimization has reduced the module’ s average power
consumption by approximately 3-5% compared with the previous-generation
product, helping lower the energy consumed by end devices during the use

The project incorporates plans for a module-level carbon footprint inventory

The module uses PCB materials that comply with applicable environmental

Supplier compliance audits have been strengthened to ensure conformity
with international environmental requirements, including the RoHS Directive,
REACH Regulation, and conflict-free minerals requirements, achieving a 100%

K material compliance rate.

AP6684PL is a customized Wi-Fi 7 application development project undertaken by AMPAK Technology to address demand from non-consumer electronics, humanoid robotics, and
industrial applications. Powered by the SYN4384 chipset and supporting Wi Fi 7 and Bluetooth 6.0, the module incorporates a low-power design and is suitable for applications requiring
stable, continuous operation, including smart homes, smart healthcare, and the Industrial Internet of Things (lloT).

The project has been incorporated into the annual action plan of the Sustainable
Development Committee, with its sustainability performance subject to ongoing
monitoring.

Information security design principles and a modular management framework have been
established to strengthen product risk controls and management.

As a cross-functional collaboration initiative, the project brings together the R&D,
supply chain, and occupational safety and health teams in its implementation.

Through hands-on project participation, employees develop capabilities in
sustainability project implementation and technical documentation management.

)
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2.1.2 Intellectual Property Rights Management
Intellectual Property Rights Management Plan

To protect the innovation breakthroughs and key R&D achievements of AMPAK’s R&D team, the Company has established the “Intellectual Property Rights Management
Plan” to establish an operating model that creates corporate value through intellectual property rights with the intellectual property strategy in combination with the
Company’s operating targets and R&D resources, which can protect the Company’s operating freedom and bring competitive strength for AMPAK. The Company’s R&D
unit conducts technology development, and an external patent firm is engaged to file patent applications. The Company protects its R&D achievements through the
implementation of the evaluation mechanism, reward system, promotion and education, and talent training.

Patent Reward System

To encourage employees to engage in inventions, innovations, and obtain patent rights to protect the R&D achievements of the Company, the “Regulations for Patent
Management” were established. After the patent proposal passes the internal review and is approved for obtaining the certification, rewards shall be given according to
the relevant requirements of the “Regulations for Rewards and Punishments of Employees” upon the approval of the CEO; the recommended amount of rewards is set out

as follows:
Unit: NTD
Type of bonus Invention Utility model Design
Proposal bonus 5,000 3,000 3,000
Certificate collection bonus 20,000 5,000 N/A
As of the end of 2025, the Company has been granted 18 patents globally.
b List of Intellectual Property Rights and Achievements
Patent rights obtained (a total of 18 items)
I:\leorfl Namerioéfh;iatent rggiusrt]:?t/igﬁ Type of patent Description of the patent Patent acquisition date
Resonance body The invention is a power split combiner, including the resonance body and circuit board,
1 and power split Taiwan Invention that can split the microwave power equally, transmit and magnify them separately, and 2021/12/21~2040/6/16
combiner combine them.

The creation provides sportswear equipped with a main control module with a wireless
2 Sports clothing Taiwan Utility model networking function and multiple sensing components. Each sensing componentincludes |2021/9/11~2030/12/30
electromyography detection and inertial measurement functions.

The creation provides a water-resistant interface for combining sportswear fabrics and
sensing components, which can be used to install and remove muscle motion sensors.

Fabric components

and sportswear 2021/7/21~2030/12/30

Taiwan Utility model
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its base

formed on the bottom surface of the lower shell facing each wiring interface to guide
transmission wires to insert into the interface. The device chassis is attached to the clothing
body using a soft padding sheet and incorporates a waterproof protection layer to prevent
damage to the circuit components and transmission wires during washing. When an
electronic device is installed on the chassis, it can monitor the wearer’s movement status.

AMPAK Technol ogy Inc. Item Name of patent Country of
yo _— -
No. right registration Type of patent Description of the patent Patent acquisition date
The utility model creation provides sportswear equipped with a main control module with
4 Sports clothing Mainland China Utility model a wireless networking function and multiple sensing components. Each sensing component | 2021/11/23~2030/12/30
includes electromyography detection and inertial measurement functions.
5 Fabric components Mainland China Utility model The greatlon prowdesaV\{ater—re5|stant|nte'rface for combining sportswea'rfabrlcs and 2021/11/23~2030/12/30
and sportswear sensing components, which can be used to install and remove muscle motion sensors.
The creation provides a new test module, including a base, an upper cover, a grounding lug,
. . . and a probe. The upper cover has an opening and is allocated on the base. The grounding ~
6 Testing module Taiwan Utility model plateis allocated at a hole area between the upper cover and the base, and the opening 2021/12/21-2031/8/17
exposes a part of the grounding plate and the hole area.
The creation provides an electronic scale with a buffer structure to reduce damage caused
7 Electronic scale with Taiwan Utility model by coll|§|on. It possesses a'W|re'less networkmgfur)ctlon that can return Welghtlr)formatlon 2022/2/11-2031/11/1
buffer structure to nursing stations, which is suitable for busy nursing care areas and can greatly improve
the quality of medical care.
The invention provides a thin thermometer and its system, comprising at least three infrared
sensing elements connected in parallel, a Bluetooth antenna, and a microcontroller. The
Slim thermometer . . microcontroller receives temperature signals of at least three infrared sensing elements; R
8 and its system Taiwan Invention the average of the output temperature signals is the displayed temperature value; lastly, 2022/12/11~2042/1/12
the microcontroller controls the Bluetooth antenna to transmit the displayed temperature
CH2 value to a mobile device.
PRODUCT INNOVATION WITH Component position - ) : . . o . "
PROVEN RESULTS 9 correction system Taiwan Utility model he creation relates to a component position correction system, allowing users to insta 2023/6/11-2032/11/14
biomedical components on a component base at will without following the sequence.
2.1 INNOVATION AND INTELLECTUAL and smart apparel
PROPERTY MANAGEMENT The invention discloses a smart apparel and its base, wherein the base includes an
Smart apparel and upper casing and a lower casing; a circuit substrate is between the upper casing and the
10 its basepp Taiwan Invention lower casing, and a waterproof protective layer is arranged to avoid damage to circuit 2023/12/21~2042/3/2
components and transmission cable during cleaning; when an electronic device is installed
on the base, sports status monitoring is available.
Component position . . . . . .
I e e Taiwan Invention The |nve:nt|on relates to a component position corrgctlo_n system, all'owmg users to install 2023/12/21-2032/11/14
biomedical components on a component base at will without following the sequence.
and smart apparel
Resonance body . . . . R .
12 and power split USA. Invention Apowerspht combmer,mcludmg?he resonance body and circuit board that‘can split the 2021/6/17-2030/6/16
combiner microwave power equally, transmit and magnify them separately, and combine them.
This invention discloses a smart apparel and its device chassis, in which the chassis includes
an upper shell and a lower shell. A circuit board is located between the upper and lower
shells, with metal contacts on the top surface of the circuit board protruding through the
upper shell to form multiple contact points. The wiring interface on the bottom surface
13 Smart apparel and USA. Invention of the circuit board protrudes through the lower shell, and individual wiring grooves are 2022/5/20~2042/5/19
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ILGOT Namerioéfhﬁatent r§;;2:2¥12t1 Type of patent Description of the patent Patent acquisition date
A device control system applied to smart apparel, which includes the apparel, a main control
device, and a sensing device mounted on the clothing body. The sensing device includes an
inertial sensor, a myoelectric sensor, and a muscle stimulation device. The sensing device
. is able to generate inertial sensing information and myoelectric sensing information, which
Apply to the device are combined into total sensing information, then transmitted to the main control device via
14 | control system for Taiwan Utility model . . ; 8 . ’ L . 2024/9/21~2034/3/12
smart apparel wlred or y\nreless conne_ctlon. The main cqntrol deviceis ablg to cor?tlnuou.sly senq packet
information to the sensing device and activate the muscle stimulation device to discharge
according to a discharge command. If the sensing device does not receive the discharge
command for several cycles, it will forcibly stop the operation of the muscle stimulation
device.
The invention provides a resonance body and power split combiner comprising a solid
conductive body, dividing elements, circuit boards, and upper and lower covers. The
Resonance body structure forms two sets of resonance channels and incorporates power-amplifying
15 | and power split Mainland China Invention components. The design addresses the limitations of conventional millimeter-wave power- | 2021/6/11~2041/6/11
combiner amplifier chips, including insufficient gain, heat-dissipation difficulties, and export-control
constraints, thereby meeting the high-power wireless communication requirements of 5G
millimeter-wave base stations.
The invention provides a device control system for smart clothing that integrates an
inertial sensor and an electromyographic (EMG) sensor. The sensing unit combines the
Apply to the device inertial-sensing data and EMG-sensing data into consolidated sensing information and
16 | control system for Taiwan Invention transmits it to the main control unit. In response to a command, the system activates the 2025/2/21~2044/3/12
smart apparel electrical muscle stimulation device to deliver electrical stimulation pulses. A built-in safety
mechanism automatically shuts down the device if command transmission is interrupted,
ensuring stable and safe operation in smart-clothing applications.
The invention provides a device mount for use with smart clothing. The mount comprises
upper and lower housings and a circuit board. The upper housing features metal contact
Smart apparel and . . . points, while Fhe lower.h.ousing incorporates flgt—cable connectors and cab.le—routin.g
17 ts base Mainland China Invention grooves to guide the wiring. The device mount is secured to the garment using a flexible 2022/3/3~2042/3/3
gasket and incorporates a waterproof layer to protect the circuitry from damage during
laundering. Once fitted with an electronic device, the system can perform motion
monitoring.
. . This patent provides a chip testing system that integrates a test circuit board, controller,
Chip testing system tester, and digital measuring instrument to test Bluetooth and Wi-Fi modules. The system
18 | and testing method Taiwan Utility model : g & s nesy 2025/6/1~2034/12/25

thereof

uses substrate-voltage readings as the basis for distinguishing functional chips from
defective ones, thereby ensuring chip functionality and quality.
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2.2 Product Quality and Responsibility

AMPAK is committed to providing outstanding product quality, and it possesses years of experience in high-frequency wireless hardware designs, high-density structures,
production, and testing. Facing various CPU platforms, digital interfaces, or operating systems, the Company is able to provide comprehensive software and hardware
integrated support to customers, demonstrating its powerful product application capabilities and service value. With the accumulated experiences and technologies, the
Company provides cost and time advantages in production with an economic scale and high yield to rapidly satisfy customers’ diverse requirements and assist customers in

developing and launching the latest cloud loT application systems in due course.

2.2.1 Product Quality Management

To ensure the provision of premium, stable, and compliant products to customers, AMPAK formulated its “quality policy” and implemented it based on the four major
basic principles of “full participation, continual improvement, product quality, and customer satisfaction.” Through the four quality assurance activities and systematic
management, the Company ensures that its products achieve the comprehensive standards in terms of quality, safety, and compliance. In 2025, AMPAK did not encounter
any penalties for violations of health and safety regulations related to products and services, and there was no violation of regulations related to product and service
information and labeling regulations/marketing communication (including advertising, promotion, and sponsorship) or voluntary codes.

A Quality policy

Lo Basic principles (four principles) SEEEEos

Customer
satisfaction

o0 Full

AR participation

AMPAK
Quality policy

Product
quality

Continual
improvement

— Design Quality Assurance (DQA)

Proactively evaluate the feasibility, manufacturability, and customer application
reliability from the design stage to prevent poorly designed products from enter-
ing the production line and the market.

Manufacture Quality Assurance (MQA)

Continuously monitor and manage product quality during the product manufac-
turing stage to enhance product stability and ensure that product quality meets

the quality requirements of the initial design during trial production or mass pro-
duction.

Vendor Quality Assurance (VQA)

Supervise the quality of purchased products and suppliers and maintain favor-
able supply management and supplier partnerships.

Customer Quality Assurance (CQA)

Provide continuous and appropriate improvement and services to all customers
after the products leave the plants, handle quality-related problems reported by

customers, and analyze customer returns for maintenance.

______________________________________________________________
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2.2.2 Hazardous Substance Management

In addition to the introduction of the ISO 9001 Quality Management System, AMPAK has been implementing hazardous substance management
for years. It complies with the EU RoHS, REACH, and Halogen Free and established its “AMPAK Hazardous Substances Free (HSF) Label,” which
strictly prohibits or controls hazardous substances to align with AMPAK’s commitment to the sustainable development of the environment and the
determination to respond to stakeholders.

Conflict Mineral Management

AMPAK has its conflict mineral management policy in place, which strictly requires raw material suppliers to promise not to use minerals and metal raw
materials that are mined under illegal and harsh working environments, including armed conflict, forced labor, and abuse of child labor. It ensures that
none of the Company’s suppliers uses Au, Ta, W, Sn, Mica, Co, and other minerals from conflict areas through due diligence and requiring suppliers to
promise to adopt appropriate actions. In 2025, all raw material suppliers of AMPAK have honored their commitment to not use conflict minerals. The
Company will continue to commit to promoting responsible and sustainable procurement behaviors.

Raw Material Hazardous Substance Management Process

AMPAK requires all raw material suppliers not to use any domestic and foreign hazardous or prohibited substances, and to comply with the green
product trend and comply with the EU RoHS, REACH, and Halogen Free. To ensure that suppliers comply with relevant regulations, AMPAK requires
suppliers to provide supporting evidence for each raw material and upload the data to the EHS management system of AMPAK; relevant supporting
evidence includes:

@ Test data of independent third-party institutions or laboratories (i.e., SGS RoHS 2.0 test report)

@ Guarantee Letter for Non-use of Hazardous Substances

After confirming that the supporting information of the supplier’s materials is correct, the supplier may be included in the list of qualified suppliers to
ensure that AMPAK’s products are free of hazardous substances.
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2.3 Sustainable Supply Chain

Sustainable supply chain has become an important management issue in recent years, and it is also a key link in the promotion of green products. AMPAK integrated
the spirit of sustainable development into the supply chain management system and joined hands with suppliers to achieve the targets of environmental protection,
improving product quality and brand value, and responding to stakeholders’ expectations. The inclusion of RoHS, REACH, and other international protection directives
is the core of supply chain management. We conduct all-round engagement and management of suppliers to ensure that their performance in terms of quality, cost, and
delivery term and that their products are free of hazardous substances.

2.3.1 Supply Chain Overview

AMPAK is in the communication network industry, and it provides the R&D, marketing, and integration services of wireless loT communication modules. The production of
products is processed and manufactured by external companies. Suppliers can be divided into seven major categories of manufacturers, distributors, contractors, equipment
manufacturers, equipment distributors, calibrators, and certifiers. In 2025, AMPAK conducted business with 131 suppliers. This total includes vendors providing administrative
services, while 103 were principal suppliers of the Company’s module products. To manage its supply base effectively, AMPAK set an annual procurement spend threshold of
NTD 50,000 and identified 72 Tier 1 suppliers. From this group, the Company designated core IC suppliers critical to its operations and the ten suppliers with the highest total
procurement spend as key suppliers. AMPAK closely monitors the overall status of these key suppliers. The Company is committed to ensuring the stability of the supply chain
while continuously improving its transparency and resilience so as to respond to market changes and trends and satisfy and comply with customer requirements.

Local procurement

AMPAK incorporates the concept of local procurement into its procurement practice. Over 60% of the raw material procurement amount is procurement from domestic
suppliers to support domestic suppliers and local economic development, while reducing logistic costs and carbon emissions from transportation. In 2025, the total
procurement amount of AMPAK was approximately NTD 2.6532 billion, and the procurement amount from local suppliers was NTD 1.7772 billion, accounting for 66.99%.

Geographical location of suppliers | Total number of

Type of supplier Main products/services provided Domastic T Oversens suppliers
Admlmstratlye zlnelEnere Office supplies, electronic equipment, consulting services, and other expenses for affairs 28 0 28
affairs suppliers
Manufacturers Manufafture and supply parts and components used by AMPAK’s modules (i.e., IC, PCB, Shielding 2 4 46

cover, X’TAL, and R/L/C)
Distributors Distribute and provide parts and components used by AMPAK’s modules (i.e., IC, RF SWITCH, X’TAL, 2 4 28
and R/L/C)
Contractors Assist in the production of AMPAK’s modules and related products 7 5 12
B mEm RS Construction planr?mgforW_lFl te§t qulpment/constanttemperature and humidity testing machine/ 4 1 5
thermal shock testing machines/isolation rooms
Equipment distributors WiFiintegrated tester 1
Calibrators Instrument calibration laboratories 7 0
Certifiers SRRC/ CE RF & Safety/ BT BQB/IECQ 2 2
Total 115 16 131

Note 1: The business locations of AMPAK are mainly located in Taiwan; the definition of “ local ” mentioned above refers to Taiwan.
Note 2:1n 2025, there was no material change as compared to the preceding period.
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2.3.2 Supply Chain Management

To establish a green and environmental supplier evaluation system and ensure that the quality of raw materials of suppliers meets the demand level of AMPAK, AMPAK has
established the “Supplier Management Procedure” to provide consistent management processes. The system provides accurate instructions for selecting new suppliers
and is able to examine whether existing suppliers require improvements or face the risk of being replaced through the evaluation items defined in the management
process so as to achieve the target of unified management. For suppliers’ evaluation, AMPAK primarily uses the “Supplier/Contractor Evaluation Form” and rate the
performance of suppliers in terms of the four major aspects:

Procurement outsourcing Engineering Quality management Environmental Safety

Quality system requirements,
Procedure control, inspection and document control and quality Environmental Management
testing, and customer service records, product identification System Requirements

and traceability, quality control,

and instrument calibration

Procurement, resource and material
management, and infrastructure
management

New Supplier Evaluation Procedures

When the R&D, procurement, or sales unit has new supply requirements, the procurement unit shall call upon relevant units to carry out a new supplier review and
implement a written review and on-site evaluation. In 2025, AMPAK conducted document-based assessments of eight new suppliers.

Written Review

> Asupplier shall complete the “Supplier Basic Data Investigation Form” for AMPAK to understand the background of the supplier; the supplier shall provide supporting
data in terms of quality control and hazardous substance management:
Quality control: ISO quality management certification or being a standard part supplier (choose either one to provide)
Hazardous substance management: IECQ-related certification or third-party (i.e., SGS) inspection compliance report (choose either one to provide)

> The procurement personnel and the environmental safety unit shall carry out the background review.

> The part recognition procedures shall be performed according to the “Raw Material Recognition Regulations.”

> For companies with significant pollution sources, we will report to the chairperson of the Environmental Implementation Committee for he/she to determine whether
to have an additional environmental management evaluation.

> Provide new suppliers with the “Supplier/Contractor Evaluation Form” for suppliers to examine whether they comply with the evaluation specification.

On-site Evaluation

> Only new non-standard part suppliers require on-site evaluations, which is exempted for standard part or non-production material and equipment suppliers.

Note 1: Non-production materials: Include instruments, equipment, consumables, and jigs.

Note 2: Standard part suppliers: Materials that can be directly acquired from domestic and foreign part suppliers without formulating special specifications, including IC
resistors, capacitors, inductors, power supplies, and connectors.

Note 3: Non-standard part suppliers: Materials customized based on customers ’ requirements, including packaging materials, PCB, stamping parts, and injection molded parts.
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Supervise and Manage Existing Suppliers

New suppliers are included in the existing supplier management system after they pass the review. AMPAK conducts evaluations of existing suppliers quarterly according
to the “Regulations for Supplier Evaluation,” and the evaluation results shall serve as the reference for risk analysis and management. If anomalies occur to suppliers
upon daily delivery, the quality assurance unit of the Company will provide the “Corrective and Preventive Measures Handling Form” to require suppliers to substantially
describe the reasons for the anomalies and propose improvement plans according to the “Procedures for Corrective and Preventive Management,” and the corresponding
departments shall follow up and confirm. If suppliers fail to propose improvement countermeasures within the deadline or if the improvement countermeasures are
invalid, AMPAK will cancel their supplier qualification. If they wish to become AMPAK’s suppliers again, they shall go through the new supplier evaluation process.

A Supplier Performance Evaluation

Service

10% .
Quality

35%

Delivery term

Supplier Engagement

AMPAK visited San Jose, California, the U.S., to participate in the Tech Day organized by supplier
Synaptics Inc. in 2025 to meet industrial experts from different parts of the world. The exhibition
presented many innovative technologies and equipment of IoT in the smart home and smart office
fields, allowing AMPAK to experience the latest progress of wireless connection equipment and ultra-
low energy consumption technologies in advance, which will be beneficial for AMPAK in continuing to

By adopting quality control
as the highest principle, if
any deficiency of a
supplier/contractor is found
during the routine approval,
the Quality Assurance
Department will require the
supplier to propose an
improvement plan regarding
the deficiency.

AMPAK carries out the evaluation of the following items each quarter with suppliers/contractors that trade with the Company

In 2025, the Company conducted quarterly risk assessments of
54 suppliers. The results were as follows: 0 suppliers rated A+,
51 rated A, 3 rated B, 0 rated C, and 0 rated D. The Company
also conducted document-based assessments of eight existing
suppliers and on-site audits of four existing suppliers.

Note: Risk ratings are divided into five levels. For any supplier with a single item of
rating lower than a certain standard, it shall have an immediate improvement
plan. For any supplier who is rated C for two consecutive quarters or rated D
for the quarter, it shall have an immediate improvement plan, and shall
submit the plan to AMPAK for review within one month, or else the
procurement volume will be reduced, and it will not be allowed to participate
in the quotation of new products.

develop and improve its latest technologies and becoming a part of the latest technologies.
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2.4 Customer relationship management

AMPAK is in the midstream of the electronic communication industry chain; the upstream is chip and other part and component suppliers; the downstream is global
customers that provide various end application products and services. When customers have cloud loT-related technical requirements, AMPAK can provide one-stop
services for them to integrate the upstream and downstream of the industry chain, define the wireless communication module specifications that the customers require, and
recommend or actively choose chips suitable for customers (i.e., Qualcomm, Broadcom, Synaptics, Realtek, Ambarella, and other suppliers). Subsequently, together with
the wireless software technologies of AMPAK and its self-owned brand’s small-scale SiP module hardware design, it supports customers’ requirements, allowing enterprises
to rapidly integrate with the cloud and allowing products to enter the commercialized applications of cloud loT. With extensive industrial experience and development
technology, AMPAK is capable of creating cost and time advantages for customers, quickly supporting their diverse needs, and striving to create added value for products.

2.4.1 Customer Interaction and Commitment

Composition of Existing Customers

AMPAK’s customers are mainly distributors, including integrated circuit and other electronic components trading e-commerce platforms, professional communication
component designers and distributors, precision processing and assembly companies, and communication, multimedia and optoelectronic product distributors,
accounting for over 90% of existing customers, they are mainly in Asia.

Category Estimated percentage Main products/services used Main sales regions

Provide full product lines according to the distributors’ requirements and provide

technical support, warranty, and other after-sales services. Al il e

Distributor 95%

Provide products based on the functional requirements of direct customers and provide | Taiwan, the U.S., China,

H 0,
Direct Customer 2% technical support, warranty, and other after-sales services. and Korea

Business Development Channel

In addition to the traditional business model of cold calling, AMPAK
also actively participates in exhibitions and activities to reach more
potential customers. At COMPUTEX TAIPEI 2025, AMPAK showcased
its technological innovation capabilities and global market
presence. By expanding its portfolio across several new product
lines, AMPAK actively pursued opportunities in the IoT, automotive
electronics, and artificial intelligence application markets. A key
highlight of the exhibition was the Company’s first entry into 5G
Reduced Capability (RedCap), targeting 5G-enabled wearables,
handheld devices, and surveillance systems.
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2.4.2 Customer Requirements, Responses, and Communication

Procedures for Customer Satisfaction

The Company focuses on providing professional services to
customers, providing premium products and service quality, and
targets surpassing the expectations of customers so as to achieve
the corporate philosophy of sharing and co-prosperity between
customers, shareholders, and employees. To understand customers’
requirements and expectations, the Company has established
its “Procedures for Customer Satisfaction” to carry out regular
communication and care with customers. Each year, the sales unit
shall contact customers with the top six transaction amounts in the
second half of the preceding year and the first half of the current year
in the middle of the year to carry out the satisfaction survey, assist
in the distribution of questionnaires to customers, and ensure the
recovery of the questionnaires. The recovered questionnaires will
be analyzed by the quality assurance unit, and the departments
will discuss the analysis results. If the satisfaction is less than 90,
the quality assurance personnel shall contact the customers to
understand the reasons and propose improvement countermeasures.

Questionnaire
survey

Screening of targets for
the satisfaction survey

Statistical analysis

Data collection

Formulation/
execution ofcontinual
improvement

Preparation of
the results report

countermeasures

Record archiving Management review

2025 Satisfaction Survey Results
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Note: The time scope of the customer satisfaction survey is from 2024 Q3 to 2025 Q2.

Customer Complaint Handling Procedures

AMPAK has established its “Customer Complaint Handling Procedures,” and complaints of
customers regarding product quality, the delay in delivery terms, and service attitudes of
personnel are within the scope of complaints. After receiving the complaint, the sales unit will first
make the classification. For product quality and returns, arrangements will be made according
to the “Regulations for Products Returned by Customers.” For other categories of non-return of
products by customers or non-product quality anomaly, the sales unit will propose the problems
of the customer complaints to the quality assurance unit via e-mail, and the quality assurance
unit will register the problems of the customer complaints and make subsequent arrangements.

Based on the industrial and commercial models and features of AMPAK, customer complaints
are mainly the difficulties encountered when using products, and there is no material customer
complaint. For anomalies that occur when customers are using products, the sales unit will
immediately notify the quality assurance unit to carry out product analysis to clarify the attribution
of the responsibility. If the product anomaly is attributable to AMPAK, the sales unit will discuss with
customers regarding subsequent compensation or the provision of services with equivalent value.

If there is any evidence that proves that the Company’s products harm the safety and health of
consumers or other stakeholders, the Company shall immediately recall the batch of products or
change the products and commit to examining its improvement plans and remedial measures.
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Environmental Protection
and Peaceful Coexistence

AMPAK is deeply convinced that environmental protection is not only our current responsibility but also our commitment to the future era. The chapter focuses on introducing
material measures and efforts adopted and made by AMPAK for the environment. Such measures are based on the adherence of the Company to the sustainable development
philosophy and aim at facing climate change and environmental challenges faced by the world at present. As a responsible enterprise, AMPAK is deeply aware that future
development requires peaceful coexistence with the environment and the achievement of a balance between development and the environment to realize sustainable operation

3.1 Climate Strategy 48

3.2 Environmental Management 55

Corresponding SDGs Corresponding material GRI topic Corresponding material issue Stakeholders with the priority to read

mhe B BE Ul 155 GRI 305 : Emissions

we 00 @ o ¥

GHG management NA



D A

AMPAK Technol ogy Inc.

CH3

ENVIRONMENTAL PROTECTION AND
PEACEFUL COEXISTENCE

3.1 CLIMATE STRATEGY

3.2 ENVIRONMENTAL MANAGEMENT

3.1 Climate Strategy

According to the “Climate in Asia” report published by the WMO, a specialized agency of the United Nations, Asia remains the region most severely affected by climate
disasters. Beyond the historically high temperatures, floods, and extreme rainfall have caused significant damage, particularly impacting more vulnerable countries. As
such, AMPAK aims to make contributions by proactively including the management systems and application measures related to climate change in its operating process
to respond to the effects of climate change.

3.1.1 Climate action

Climate Risk and Opportunity Management

As global attention on climate change intensifies, AMPAK attaches great importance to the risks and opportunities arising from climate change and is proactively
implementing measures to address them. The Company follows the framework of the Task Force on Climate-related Financial Disclosures (TCFD) and transparently
discloses AMPAK’s key climate risk and opportunity management status based on the four core elements of “Governance,” “Strategy,” “Risk Management,” and “Metrics
and Targets.” These efforts aim to take corresponding responsibilities and ensure external communication. To effectively address climate change, the Company has
established a climate change governance framework and identified significant potential risks and opportunities. In addition, it has proposed concrete response plans and
measures, including strategies for mitigating risks and capitalizing on market opportunities arising from climate change, aiming to further strengthen corporate flexibility
and sustainable development. The Company has established the Sustainable Development Committee, responsible for promoting and implementing climate-related
initiatives. The Board of Directors, as the highest decision-making body within the governance framework, provides oversight, guidance, and decision-making. It regularly
monitors the implementation of climate change actions, reviews goal achievements, and evaluates improvement measures.

The Board is the highest climate governance level of AMPAK.
It implements the supervisory function, examines the (@] According to the definition of AMPAK, short-term is one to
achievements of the promotion of climate management, ‘ three years, mid-term is three to five years, and long-term is

and determines material decision-making items. above five years; the time range shall serve as the time
The Company included relevant issues in the consideration Governance Strategy range that may be affected by the impacts.

factors to improve the climate awareness of responsible We analyzed the impacts and contributions of climate
departments and, in turn, implemented the Company’ s change risks and opportunities on operations and
climate strategies and plans. y TC F D integrated SDGs with our decision-making process.

¢ @ Four Major

Core Elements
In 2025, AMPAK completed a greenhouse gas inventory

covering Scope 1 and Scope 2 emissions in accordance with The Company adopted the TCFD structure to analyze policies,
the GHG Protocol. y| etrics and regulations, technologies, markets, corporate reputation, and
We introduced energy-saving equipment and equipment Targets Risk short-, mid-, and long-term risks case by case.

through the general affairs unit. 4 llgazement

The value of “occurrence probability” multiplied by “level of
impact” is used as the basis for sorting, and the management
of the Company had meetings to discuss and confirm materi-

o alclimate risks/opportunities.
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AMPAK carried out climate change risk and opportunity identification through four steps, including climate change issue collection, climate risk and
opportunity assessment, critical climate risk and climate opportunity confirmation, and strategic target setting. The matrix was prepared based on the
identification process, and the identification results are described as follows:

= Climate Risk and Opportunity Identification Process

[ Climate change issue
collection

Assessed climate-related risks
and opportunities based on the
operating status and locations.
Referred to climate
change-related data and
corporate cases and collected
climate risk and opportunity

issues suitable for the Company.

N

opportunity assessment

Climate risk and

Designed the climate risk and
opportunity survey
questionnaire, and the
departments performed the
assessment through discussions
and completing the
questionnaire.

()

/

Critical climate risk an

Compiled the rating data of nine
climate risks and nine climate
opportunities and identified
critical climate risks and critical
climate opportunities through
statistics.

-

Strategic target setting

Formulated subsequent
sustainable development
strategies and targets based on
the risks and opportunities
identified.

N /

The Company prepared the climate risk matrix and climate opportunity matrix through the identification results of climate risks and climate
opportunities, described as follows:

According to the identification results of climate risks and opportunities, the major climate risks faced by AMPAK are “reduced product competitiveness,”
“low-carbon technology R&D investment,” and “climate information disclosure obligations”; the major climate opportunities are “setting foot in the
green product supply chain” and “developing low-carbon products and services.”
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& List of Risk Identification

Occurrence place

Short-term / mid-

Sequence Risk category Risk factors of the impact term / long-term risk Risk description
. Intensive rainfall within a short period of time caused by typhoons and other factors
- > Operating Rve - -
Immediate . . may cause floods of plants, resulting in damages to the operating equipment, power
1 . ) Extreme rainfall income Short-term . ] S - ;
physical risks . interruption, personnelinjury, and other direct impacts; personnel are unable to report to
»> Supply chain . Lo . S .
work, causing production interruption or the inability of suppliers to supply normally.
The extreme climate conditions have caused uneven rainfall patterns, and prolonged dry
» Operating costs periods have led to water shortages. The water restriction policy will disrupt production
Immediate Droughts and water | > Operation and reduce operational efficiency. Currently, the water storage capacity at each plant
2 . ) ) . Short-term : . . - .
physical risks shortages interruption can sustain operation for only 5 to 7 days during a water outage, leading to operational
» Time shutdown and a decline in environmental sanitation, which may pose health risks to
personnel.
The global average temperature increases. Maintaining the environmental temperature
Rising global . of the operating environments for production lines and avoiding affecting procedures
Long-term > Costinvested . . .
3 . . average . Long-term and thermal hazards of operators may cause an increase in power consumption of A/C
physical risks » Operating costs . . . . ; .
temperature equipment and air-cooled water chiller, and, in turn, increase power consumption and
increase costs and expenditures
> Climate change results in flooding risk due to the rising sea level, and offices and plants
are required to move, resulting in an increase in capital expenditures. Asset impairment
and increased operating costs caused by flooding may lead to operational disruptions,
Long-term Rising global sea % Supply.cham adversely affecting the Company’s profitability and the stability of shipments to
4 hvsical risks level » Operation Long-term downstream customers.
phy interruption » Suppliers’/customers’ headquarters, locations, or plants located in regions that are
easily affected by the rising sea level, resulting in the increase in the possibility of
seawater intrusion, floods, and other disasters. If suppliers/customers have insufficient
response capacity, there may be risks of overall value chain disruption.
S . . . The expectations and requirements of customers, environmental protection institutions,
Transition risk- | Climate information . . .
. . »> Costinvested FSC, and other external stakeholders made the Company invest resources and disclose
5 regulationsand  disclosure . Short-term .. . . .
. I » Operating costs GHG emissions, energy-saving and water-saving measures and targets, and other climate-
policies obligation . :
related information.
Transition risk - The domestic competent authority formally announced the Climate Change Response Act,
. Carbon fee/carbon > Costinvested and the carbon fee/carbon tax collection system is taking shape, together with the CBAM,
6 regulations and llecti . . Short-term doth b ifications b dth bon f b
olicies tax collection > Operating costs CCA, and ot er carbon customs specifications by Europe and the U.S., carbon fee/carbon
P tax expenses in the future will cause an increase in operating costs.
> Costinvested The existing products of the Company are replaced but substituted with low carbon due
7 Transitionrisk- | Reduced product » Operating costs Mid-term to the increase in the requirements of investors, customers, and other stakeholders for
market competitiveness > Operating low-carbon products and substitutive raw materials, which, in turn, affect the Company’s
income operating revenue and industrial competitiveness.
. N . To implement sustainable corporate development and respond to market demand, the
- . InvestmentinR&D > Costinvested . . .
Transition risk - 5 . Company i required to focus on green (low-carbon) product development and improve
8 of low-carbon » Operating costs Short-term . . - ;
technology . green (low-carbon) procedures, and the investment in human resources and time will lead
technology > Time o ; .
to a significant increase in costs.
In recent years, due to the rising awareness of environmental protection among
> Costinvested competent authorities, society, and other stakeholders, if the Company has any violation
Transitionrisk- | Impacton corporate > Operating costs of environmental protection regulations, has an inactive response to climate change,
9 A . . Long-term ; . .
reputation reputation > Operating energy conservation and carbon reduction, and other issues, has poor performance, or
income has negative information that cannot comply with stakeholders’ expectations, it may

affect the Company’s reputation and the investment will of investors.
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6 [ )
Reduced product competitiveness
—
™
3
9—h 4 Impact on corporate reputation
5 ) Investment in R&D of low-carbon technology ®
([ ]

°
9 .
a Carbon fee/carbon tax collection Climate information disclosure obligation ®
=R
-
5 ® Extreme rainfall
-
;' ® Rising global sea level ® Rising global average temperature

0 ® Droughts and water shortages

0 2 4 6
Risk probability

Note: Horizontal axis - probability of occurrence: The possibility that a risk factor will affect the Company. Vertical axis - Level of impact: If the risk occurs, the severity of
the impact on the Company & operating income or operations.

& Critical Climate Risk Descriptions and Response Strategies

o]
. . Expected Management .
Sequence | Risk category Risk factors Impact aspect Countermeasures 2025 Implementation Results
Plans and Targeted KPI
ENVIRONMENTAL PROTECTION AND
PEACEFUL COEXISTENCE » Developed 5G RedCap modules and the low-power
> Grasp the market development from AP6612X Wi-Fi 6E module.
3.1 CLIMATE STRATEGY customers’ feedback and develop > For mass-produced models, alternative
IncerpeERESE fesant . innovative energy-saving products. InterlvEe EeEn precls: desia components offering cost afnd carbon-reduction
T RS > Evaluate the possibility of . . advantages were systematically evaluated and
Transitionrisk- | Reduced product opportunities into the product N . for products with the philosophy X A . .
1 o . introducing low-cost and low-carbon . K introduced while ensuring product quality and
market competitiveness development process to avoid a o o . of reducing power consumption .
H emission substitutive materials as reliability.
reduction in market share. ; and volume. .
raw materials. » New product developmentincorporated advanced
> Prioritize low-carbon emission raw Molded Underfill (MUF) packaging technology to
materials for R&D of new products. achieve product miniaturization for AR glasses.
The model under development is the AP5281SR.
Investment in R&D Collaborate with suppliers Introduce green product design
5 Transition risk - of low-carbon with a positive environmental Introduce and train relevant technology | for products with the philosophy = The R&D team recruited two additional professional
technology technolo impact and promising future R&D talents. of reducing power consumption  engineers and completed two patent applications.
ey development. and volume.
T . . . Thegoyernment hasformulated . . . Identify the level of potential Climate-related risks were incorporated into the
Transition risk- | Climate information | supervisory regulations of Actively adopt substantial actions to . L
. . X . . . s N impact and occurrence enterprise risk management framework, and the
3 regulationsand | disclosure climate-related risks for listed  comply with policies, regulations, or o X X . X
. S . . . . . 2 probability of climate-related Sustainable Development Committee reviews the
policies obligation companies, causing an increase climate-related international targets.

in compliance costs.

risks on operations.

Company’s climate strategy at least once a year.
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@ List of Opportunity Identification

Sequence

Opportunity

Opportunity factor

Occurrence place

Short-term / mid-term /

Opportunity description

category of theimpact long-term opportunity
> Save operating Introduce energy-saving equipment, smart management, and other relevant
Resource Improve energy A A . -
1 _ - costs Short-term improvement measures to reduce the unit energy consumption and GHG emissions of
efficiency efficiency . - -
> Supply chain products, thereby reducing operating costs.
» Save cost Introduce the concept of circular economy to recycle and reuse the waste liquid
) Resource Resource circulation invested Short-term and waste generated during the procedures to reduce the input of new supplies
efficiency and reuse » Save operating and resources and the output of waste, thereby promoting the sustainable use of
costs resources and reducing production costs and waste disposal expenses.
The improvement in the international awareness of climate change will further limit
Increase the s . - - B
- . the exploitation and use of fossil fuels. Evaluate self-built or remote installation of
proportion of > Save operating . . . o
3 Energy sources Mid-term solar power generation equipment and the purchase of renewable energy certificates
renewable energy costs . . .
- (RECs) to respond to the increase in the price of energy and resources and strength
consumption . .
operating resilience.
In response to the domestic competent authorities encouraging domestic enterprises
Obtain rewards and to investin renewable energy development, installing solar power and other
4 Energy sources | collaborationsfrom > Supply chain Long-term renewable energy peripheral equipment can participate in the carbon reduction
public authorities reward project and maintain stable and favorable cooperative relationships with
competent authorities.
In response to the international carbon reduction trend, the provision of low-carbon
> Increase products and services has become one of the key indicators for customers to select
Develop low-carbon . ; - ; . -
Products and operating . suppliers. If it is possible to develop low-carbon procedure technologies prior to
5 . products and . Mid-term - - o
services ] income peers to reduce product carbon footprint, low-carbon business opportunities can be
services . 8 - - S -
> Supply chain grasped. Lay a foundation for sustainable corporate competitiveness while improving
market competitiveness.
» Increase
operating Publicly disclose the sustainable corporate development performance to strengthen
Improve . X . e .
. . income the control of the Company over climate-related risks and opportunities, which can
6 Market information . Short-term I R . . K
» Supply chain exhibit its determination to respond to climate change actions and reinforce the trust
transparency . - .
> Save operating of investors and customers.
costs
. » Increase Regarding the requirements of end electronic products for low-carbon raw materials,
Setfootin the green ; . ) . - ;
operating . if the Company can satisfy the low-carbon requirements of the supply chain, there is
7 Market product supply . Mid-term h - d d solidify th fth K
chain income a chance to improve customer orders and solidify the status of t e Company as a key
> Supply chain supplierin the electronic communication industry.
» Save operating Cultivate the adaptation capacity to respond to climate change, identify and manage
Improve natural - R . - -
. . costs climate change-related risks in advance, establish disaster prevention systems, and
8 Resilience disaster defense . Short-term ; R L ;
o > Save the cost of formulate emergency response strategies to minimize the probability of operation
capability . . : . A 7
time interruption caused by natural disasters and the derivative financial impacts.
Sustainable > Increase Through introducing sustainable procurement and the supply chain management
. procurement operating system to work with suppliers that have sustainable philosophies and promotion
9 Resilience ) . Short-term . L . -
and supplier income performance to improve the stability of the supply and reinforce the operating
management » Supply chain resilience of the Company.
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& Climate Opportunity Matrix
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Set foot in the green product supply chain @

® Develop low-carbon products and services

Sustainable procurement and supplier management
°

Increase the proportion of
renewable energy consumption

® Improve natural disaster defense capability

@ Improve information transparency

Improve energy efficiency ®

® Obtain rewards and collaborations from public authorities

2

® Resource circulation and reuse

Opportunity probability

Note: Horizontal axis - probability of occurrence: The possibility that an opportunity factor will affect the Company. Vertical axis - Level of impact: If the opportunity

occurs, the level of the active impact on the Company § operating income or operations.

= Critical Climate Opportunity Descriptions and Response Strategies

Sequence

Opportunity
category

Opportunity factor

Impact aspect

Countermeasures

Expected Management Plans
and Targeted KPI

2025 Implementation Results

Market

Setfootin the green
product supply
chain

Focus on the potential and
importance of the EV market

and promote innovations of EVs

and non-consumer products.

As AMPAK fully outsourced
its production, it encourages

manufacturers to install solar panels
to allow the increase in the proportion
of renewable energy consumption of
products during supplier engagement.

Join hands with the supply chain
to achieve low-carbon operating

capability. Urge suppliers to

adopt non-conflict raw materials

to achieve the philosophy of
supporting human rights and
sustainable operation.

In 2025, AMPAK conducted 36 conflict-minerals
reviews, each covering approximately 200 smelters
and refiners. The reviews confirmed that all identified
smelters and refiners were RMAP-conformant under
the Responsible Minerals Initiative (RMI).

Products and
services

Develop low-carbon
products and
services

Developing diverse or low-
carbon products is beneficial
forimproving brand image,
improving the trust of
stakeholders, and winning
competitive advantages
within the industry, which not
only helps expand potential
customer groups but also
facilitates the increase in
operatingincome.

Understand relevant customer

requirements arising from various

transition benefits in different

industries and, in turn, actively secure
opportunities to provide services and

products.

Implement customer relation

management process and review

customer product optimization
recommendations and green
product requirements.

Completed the development of four low-power /
miniaturized products, which were adopted by three
customers.
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AMPAK Technol ogy Inc. 3.1.2 GHG Emissions and Management

With the intensifying global warming, reducing GHG emissions has become a global consensus, and large-scale enterprises’ attitudes toward climate
change have turned from passive to active. As a global citizen, AMPAK has the responsibility to actively participate in reducing GHG emissions and
contributing to the fight against climate change. The Company carried out the comprehensive GHG inventory and assurance in 2025, and it is expected

to promote the Company’s overall GHG management based on the inventory results, identify emission hotspots, and establish relevant management
measures. It further deepened the environmental commitment and formulated carbon reduction targets to realize active participation in global climate

change and concurrently show AMPAK’s determination for sustainable operation.

% GHG Emissions for the Past Two Years

Unit: tCO,e

GHG emission source 2024 2025

Direct emissions (Scope 1) 61.41 59.89

Energy indirect emissions (Scope 2) 243.89 242.06

Total emissions 305.30 301.95

Operating revenue (NTD million) 2,381 2,340

o Emission intensity 0.13 0.13
CH3 Note 1: The inventory for the calculation of GHG emissions adopted the operation control approach to calculate, including entities within AMPAK and subsidiary
ENVIRONMENTAL PROTECTION AND SparkLAN, based on the activity data * emission coefficient * GWP value. The emission coefficient in the GHG Emission Coefficient Management Table (Ver. 6.0.4 in

PEACEFUL COEXISTENCE

June 2019) of the Ministry of Environment and the GWP value in the IPCC Sixth Assessment Report (Ver. 2 in 2024); The GHGs covered were CO,, CH,, N,0, and HFCs.

3.1 CLIMATE STRATEGY Note 2: For the 2025 Scope 1 inventory, the Company used the GHG emission factors announced by the Ministry of Environment on February 5, 2024. Scope 2 emissions

3.2 ENVIRONMENTAL MANAGEMENT ' -
Economic Affairs.

Note 3: Emission intensity = total emissions (tCO.e)/operating revenue (NTD million).

2025 AMPAK Sustainability Report
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ENVIRONMENTAL PROTECTION AND
PEACEFUL COEXISTENCE

3.1 CLIMATE STRATEGY

3.2 ENVIRONMENTAL MANAGEMENT

3.2 Environmental Management

While seeking the stable development of operations, enterprises shall also attach attention to the effective management of energy and environmental friendliness. In
terms of environmental management, AMPAK starts out with energy conservation. Since the relocation of its headquarters at the end of 2023, it has actively adopted
energy-saving products in the new office in the hope of achieving the optimal energy-saving effects with equipment with higher energy efficiency. In addition, AMPAK
is committed to communicating the energy conservation concept to employees and establishing the habit of energy conservation among all employees. This not only
helps reduce the energy consumption of corporate operations but also allows employees to extend environmental and carbon reduction actions into their daily lives,
creating favorable practices of environmental protection and carbon reduction. The Company actively implements environmental management strategies to realize its
commitments to comply with sustainable development policies and measures and exhibit its determination to move toward sustainable operation.

3.2.1 Energy Policy and Management

The energy mainly used by AMPAK is purchased electricity and petrol, and the energy used is non-renewable energy. Purchased electricity is allocated based on the
total power consumption (kWh) calculated by the building, and petrol is calculated based on the petrol bills. AMPAK is deeply aware of the effects of energy use on the
environment; therefore, it starts from the little things to commit to reducing energy waste. The Company prioritizes the procurement of electricity-saving products for
appliances, lighting, and equipment in offices and often encourages employees to cherish energy and resources. Through such small actions, we continue to contribute to
the protection of the environment.

= Energy Consumption over the Past Two Years

Energy category | Unit | 2024 2025
. kWh 514,534 519,442
Purchased electricity :
Energy consumption (GJ) 1,852.74 1870.42
) Liter 3,861 3,078
Gasoline -
Energy consumption (GJ) 126.09 96.91
Total energy consumption (GJ) 1,978.83 1967.33
Operating revenue (NTD million) 2,381 2,340
Energy intensity 0.78 0.84

Note 1: The data is quoted from the common energy unit conversion table and energy product unit heat value table in the 2025 Energy Statistics Handbook of the Energy
Administration, MOEA; each kWh =860 kcal, each liter of petrol = 7,520 kcal, and it is calculated based on each kcal =0.000004187 GJ.

Note 2: The scope of statistical data includes the Zhubei Headquarters in Hsinchu and the subsidiary SparkLAN.

Note 3: Energy intensity (within the organization) = consumption of purchased electricity (GJ)/operating income (NTD million).

Note 4:In 2025, no renewable energy was used, and the ratio of purchased electricity to total energy consumption was 95.1%.

In terms of daily energy management, the Company mainly focuses on the use of electricity. After conducting further electricity use data analysis, it is inferred that most
of the electricity is used in the A/C system. In particular, the demand for electricity is higher during summer, and daily electricity use is relatively stable in other seasons.
However, there may be larger fluctuations when the R&D Department conducts product tests. In the future, we will consider the circumstances of different departments
when implementing electricity use management measures.
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To realize energy conservation targets, we adopt inverter A/C systems after the Company is relocated
to adjust the operations based on requirements to significantly improve energy efficiency. Meanwhile,
lighting facilities in the office areas are all replaced with LED lighting so as to save energy. In addition,
the Company posted promotional slogans on the switch of various power consumption equipment
to encourage all employees to jointly commit to energy-saving and carbon reduction, increasing
the attention attached to energy conservation. In the future, AMPAK will continue to make efforts to
improve energy efficiency, reduce the impact on the environment, and actively develop new energy-
saving measures to achieve the target of sustainable development.

Energy-saving practices

Celnlpliialleciiiely) — Post energy-saving slogans and regularly promote them to raise employees’
and promotion energy conservation awareness

Lighting
equipment

> Use 100% of LED lighting to reduce energy consumption and extend service life
» Promote turning off lights when not in use and turning off fluorescent lights
during lunch breaks to reduce unnecessary electricity consumption by lighting

AleEEeideras | — > Fully adoptinverter A/Cs and adjust the

consumption operations based on requirements to
achieve the energy-saving effects

> Maintain the A/C equipment at 26 to 28°C to
reduce energy consumption while creating
comfortable environments

Others - Promote a paperless policy and the reuse
of paper to reduce paper consumption and

reduce the generation of waste Post energy-saving slogans

3.2.2 Pollution Control

AMPAK emphasizes the importance of a sustainable
environment. As the Company has no production plants,
it focuses on adopting control measures to prevent the
pollution of the environment due to water and waste. For
effective management, the Management Department of
the Company is responsible for water pollution and waste,
and all employees jointly commit to ensuring that the
wastewater and waste generated from the operation of
the headquarters are treated according to the regulations
to reduce the impact on the environment and protect the
ecological environment.

The water intake source of AMPAK is 100% supplied by
Taiwan Water Corporation, and it does not use other surface
water, groundwater, seawater, or other water sources. The
water consumption is based on the total water consumption
for 2025, calculated by the Management Committee of the
Chang-Yih Hi-Tech Industrial Park, and allocated based on
the floor area. The Company adheres to the sustainability
principles in terms of the use of water resources, ensuring
that it will not cause over-dependence or pressure on natural
water sources. With reference to the Water Risk Atlas of
the World Water Institute, the water withdrawal sources
of our operation are not from water stress areas, and our
operation has no material impact on water sources. The
consumption scope of water resources by AMPAK is mainly
water used in office operations, including drinking water,
environmental cleaning, A/C facilities, and other domestic
water consumption.

In 2025, the total water withdrawal was 0.64 million liters,

the total water discharge was 0.51 million liters, and the
total water consumption was 0.13 million liters.
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= Water Withdrawal over the Past Two Years

Unit: Megaliters

Water withdrawal source 2024 2025

Freshwater (< 1,000 mg/L TDS) 0.62 0.64

Water of a third-party Other water (> 1,000 mg/L TDS) 0 0
Total 0.62 0.64

Total water withdrawal 0.62 0.64

Note 1: The water intake source is the Taiwan Water Corporation, and the water is all freshwater. For the New Zhubei Plant in Hsinchu, the calculation is based on the total
water consumption calculated by the Management Committee of the Chang-Yih Hi-Tech Industrial Park and allocated based on the floor area.

Note 2: The water stress of the business locations (Taiwan) is low to medium.

Note 3: As the new Zhubei Plant in Hsinchu has no procedure; therefore, the sewage discharge is calculated at 80% of water intake. Wastewater from the new Zhubei Plant
in Hsinchu is discharged to the sewage treatment tank (third-party water) at the Chang-Yih Hi-Tech Industrial Park and is then discharged after being filtered. As
the Company only generates general domestic wastewater (freshwater (with total dissolved solids < 1,000 mg/L)), there is no prioritized discharge substance.

Note 4: Water consumption is calculated based on water withdrawal less water discharge.

Water Conservation Actions and Implementation

With the increasingly unstable water resources worldwide, water resource
protection has become a material topic. The Company deems water resources
precious resources, and is committed to promoting internal water conservation to
realize sustainable management. In addition, after the relocation of the Company’s
headquarters, it prioritizes water-saving equipment with the water-saving label,
continues to communicate with employees in terms of water conservation concepts,
and emphasizes the positive effects of cultivating small habits in life. In the future, the
Company will deepen its water resource management, improve water consumption
efficiency, and contribute to the realization of sustainable development.

Water Conservation
Actions and
Implementation

The waste of AMPAK primarily comprises domestic garbage of the office building,
and Chang-Yih Hi-Tech Industrial Park engaged external parties to carry out
clearance and treatment according to the “Waste Disposal Act” domestically.
AMPAK does not generate any hazardous business waste, and the headquarters
only generates domestic waste. Internally, the Company also promotes and
implements a garbage classification system, requiring employees to comply with
the recycling requirements and implement garbage classification. Meanwhile, it
encourages self-brought tableware to reduce the use of disposable tableware,
cancels individual garbage bins for unified management, reduces waste and
reduces the impact on the environment through continuously promoting waste
reduction and establishing employees’ environmental concepts.

Actively implement
garbage
classification

E=
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Friendly Workplace,
Social Co-prosperity

AMPAK deems talents the most important assets. It is committed to creating an environment of suitability for working with ease and plans comprehensive training systems,
remuneration, and welfare to allow employees to exert their talents. Meanwhile, it values physical and mental health and workplace safety, and has established an accurate
healthcare system to ensure stable and worry-free working environments. The Company has also established a transparent and unblocked communication system for
labor-management communication to ensure employees’ rights and interests and create a corporate culture of social care.

4.1 Talent Attraction and Retention 59
4.2 Talent Cultivation and

Development 63
4.3 Environmental Safety and
Health 67
4.4 Human Rights Policy val
Corresponding SDGs Corresponding material GRI topic Corresponding material issue Stakeholders with the priority to read
GOODHEALTH quaLTY B S0 DECENTWORKAND GRI 202 : Market Presence Talent attraction and retention, human Customers/distributors, employees,
AND WELL-BEING EDUCATION EQUALITY ECONOMIC GROWTH

rights protection, and occupational investors/shareholders, competent authorities,

_4,\/\. |!!|| /\/" R oy safety and health and suppliers
‘I GRI 403 : Occupational Health and Safety

GRI 404 : Training and Education
10 REDUCED 1 PEACE, JUSTICE
HEOATE ﬁ‘"s'}ﬁhkﬁifs GRI 405 : Diversity and Equal Opportunity
(=) : RI 406 : Non-discriminati
5 _L_ GRI 406 : Non-discrimination
GRI 408 : Child Labor
GRI 409 : Forced or Compulsory Labor
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4.1 Talent attraction and retention

AMPAK deems employees the core of sustainable corporate development, strictly adheres to relevant labor regulations in Taiwan, is committed to protecting employees’
rights and interests and personal privacy, and ensures that the workplace is free of discrimination and harassment, creating a friendly working environment of
employment equality. To create a diverse, equal, and inclusive workplace atmosphere, the Company implements a comprehensive talent recruitment and cultivation
policy to ensure that employees are not unfairly treated due to gender, age, nationality, marital status, religion, or political stance. In addition, there are accurate systems
for promotion, training, welfare, and performance evaluation to ensure workplace equality, create a stable and energetic working environment, improve employees’ well-
being, and facilitate the joint growth between the Company and talents.

4.1.1 Diversified Talent Composition

AMPAK is committed to creating a diverse and inclusive workplace culture, motivating employees’ potential, and facilitating the development of innovative thinking,
and, in turn, improving corporate competitiveness. Meanwhile, the Company actively promotes industry-academia collaboration projects to provide precious practical
experience within the industry to students allowing the combination of academic learning and practices, deepening the exchanges between the industry and the
academic sector. In the future, the Company will continue to expand its cooperation with academic institutions to jointly cultivate professional talents and facilitate
industrial development. In 2025, personal career planning remained the primary reason for employees leaving AMPAK, with no significant change from the previous year.

Male Female Total
Category Category
Number of persons | Ratio to the category Number of persons | Ratio to the category Number of persons | Ratio to the category
Number of permanent employees 58 65.90% 30 34.09% 88 100%
Number of part-time employees 0 0 0 0 0 0%
Total number of Number of employees without guaranteed 0 0 0 0 0 0%
employees hours

Number of full-time employees 58 65.90% 30 34.09% 88 100%
Number of part-time employees 0 0 0 0 0 0%
Formal employees - Management 15 68.18% 7 31.81% 22 25%
duties Non-management 43 65.15% 23 34.84% 66 75%
Under 30 years old (excluding 30 years old) 4 80% 1 20% 5 5.68%
Formal Zmepl"yees " | 30to50years old (excluding 50 years old) 35 58.33% 25 41.67% 60 68.18%
& Above 50 years old 19 82.61% 4 17.39% 23 26.14%
Non-employee Contractors 0 - 0 - 0 -

workers

Note 1: The scope of calculation is the Zhubei Headquarters in Hsinchu, which is also the material operating scope of the Company; the calculation period is up to December 31, 2025.

Note 2: The ratio of male/female is calculated based on the category; the total ratio is calculated based on the total number of employees of the category.

Note 3: The management refers to supervisors above the level of the section, and the ratio of hiring local Taiwanese as senior supervisors (Assistant Vice Presidents and above) is 100%.
Note 4: The statistics referred to the definition of GRI. Total number of employees = number of permanent employees + number of temporary employees + number of employees without guaranteed hours = number of full-
time employees + number of part-time employees.

Note 5:1n 2025, there was no material change as compared to the preceding period.
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Category Category

Male

Number of persons

Ratio to total employees

Number of persons

Ratio to total employees

Under 30 years old
(excluding 30 years old)

30 to 50 yearsold
(excluding 50 years old)

New employees

Above 50 years old

Under 30 years old
(excluding 30 years old)

30 to 50 years old
(excluding 50 years old)

Above 50 years old

Resigned employees

2

1

1

2.27%

2.27%
2.27%

2.27%

1.14%

1.14%

Note: There were 88 full-time employees in 2025, including 58 males and 30 females.

Feature: Named to Business Weekly’s 2025
Age-Generations Top 100

AMPAK values workforce diversity and is
committed to fostering an inclusive,
multigenerational workplace. Through
compensation and benefits programs and
related support measures, the Company

addresses the needs of employees across

different age groups.

0

0%

3.41%

0%

0%

2.27%

0%

In 2025, AMPAK Technology was

named to Business Weekly’s
Age-Generations Top 100, reflecting the

Company’s achievements in advancing

age inclusion and sustainable talent

development.

2025 AMPAK Sustainability Report

60



2

AUPAIC Tecmmol oay fne 4.1.2 Remuneration System

The overall remuneration system of AMPAK is based on the “Regulations for Salary Management,” and the remuneration and welfare provided comply with local
regulations to ensure that the salary is no lower than the statutory basic wages. AMPAK adopts the overall remuneration concept to evaluate the rewarding system,
with no difference arising from gender, sexual orientation, age, religion, ethnicity, nationality, physical and mental disabilities, political stance, or marital status. AMPAK
considers that employees are the most important assets. The salary adjustment system and differentiated bonus and remuneration plans are planned based on individual
performance, duties, and development potential to attract, retain, and provide incentives to excellent talents. It ensures equal treatment, realizes the joint growth
of employees and the Company, and shares the operating achievements. In 2025, the average salary adjustment was 3%, and the minimum basic salary of grassroots
employees, regardless of gender, was 1.11 times the minimum wage. The ratio of the annual total remuneration of the individual with the highest remuneration to the
median of the annual total remuneration of other employees (excluding the individual with the highest remuneration) was 5.10.

Average remuneration ratio in 2025 by gender

1.65

Senior

supervisor
Mid-level 0.86

supervisr

Entry-level A
supervisor

— Non- 0.67
supervisr

0.0 0.2 0.4 0.6 0.8 1.0 1.2 14 1.6 1.8

Premale [ Male
o Note 1: The scope of calculation is the Zhubei Headquarters, which is the material operating scope of the Company.
Note 2: Senior supervisors refer to supervisors above the level of Assistant Vice President (inclusive); mid-level supervisors refer to supervisors above the level of assistant
CH4 manager (inclusive); entry-level supervisors refer to supervisors above the level of section chief (inclusive).
FRIENDLY WORKPLACE, SOCIAL Note 3: Calculated based on the collected average remuneration of the year to compare the remuneration by gender for the same position and duties.
CO-PROSPERITY Note 4: During the reporting period, there were no male employees in junior supervisor positions; therefore, the ratio of average remuneration of female to male is

4.1 TALENT ATTRACTION AND reported as N/A.
RETENTION

4.1.3 Employee Welfare and Support Plans

All formal employees are entitled to the insurance and pension plan specified in laws and regulations. AMPAK established its Employee Welfare Committee according to
the regulations to be responsible for planning and promoting various welfare measures, including bonuses for three major Chinese festivals, birthday bonuses, childbirth
bonuses, health inspections, activities of the Employee Welfare Committee, and parking spaces. In addition, the Company actively cares for employees and their families,
provides travel subsidies, marriage gift money, and group insurance discounts for children and employees, creating comprehensive care systems. Meanwhile, it organizes
diverse activities (i.e., company trips, hiking activities, year-end dinner, afternoon tea, and various celebration activities for festivals), fostering a warm workplace
atmosphere. Through the comprehensive welfare system, we not only protect employees’ rights and interests but also enhance corporate cohesion, allowing employees

to grow and develop in a pleasant and supportive environment. ) o
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Z50verview of Employee Welfare Measures of AMPAK

Workplace welfare

Exclusive group insurance for employees (including accident and medical
insurance), birthday bonuses, year-end bonuses, childbirth bonuses, subsidies
for the continuing education of employees, labor pension appropriation (6%),
and flexible working hours

Festival benefits and annual activities

Bonuses for three material Chinese festivals (Labor Day, Dragon Boat Festival,
and Mid-autumn Festival), year-end dinner activities, hiking activities, and
activities of the Employee Welfare Committee

Healthcare and life care

Fertility gift money, marriage gift money, bereavement allowances for
employees and family members, annual health inspections, company trips, and
group insurance discounts for employees’ family members

Friendly working environment

Subsidies for employees’ meals, pantry room, sports and leisure measures,
exclusive parking spaces, and nursery rooms

Year-end Dinner
of 2025

Club activities

Unpaid Parental Leave for Raising Children and
Birth Welfare

To encourage and support employees to raise their offspring, AMPAK Technology offers
maternity leave, parental check-up leave, exclusive parking spaces, fertility gift money,
unpaid parental leave for raising children, and nursery rooms, and it also organizes a
system for employees to report to and leave work flexibly. According to the “Act of Gender
Equality in Employment,” employees may move their working hours one hour forward or
backward based on their requirements and may apply for seven days of family care leave
throughout the year. AMPAK also offers a special family care work-from-home system to
respond to raising children who are less than three years old, family care, or individual
requirements. In addition, under the childbirth allowance program, employees receive
NTD 2,000 to NTD 3,600 upon the birth of a child, depending on their length of service.
In 2025, three employees applied for the allowance, further strengthening employees’
recognition of the Company’s employee care initiatives. The Company also provides a
marriage allowance of NTD 2,000 to NTD 3,600, depending on length of service. In 2025,
two employees applied for the allowance.

The Company established a comprehensive system for unpaid parental leave for
raising children based on labor rights and interests granted by the “Act of Gender
Equality in Employment” and the “Regulations for Implementing Unpaid Parental
Leave for Raising Children”; both male and female employees can apply for parental
leave. In 2025, eight employees were entitled to parental leave, of whom one took
parental leave. One employee returned to work in 2024 and remained employed
for at least 12 months after returning, resulting in a retention rate of 100%. These
results demonstrate the positive impact of the Company’s unpaid parental leave
program in supporting employees’ return to work and continued employment.

&~ Statistics of Unpaid Parental Leave for Raising Children

Item | Female | Male | Total

Number of employees entitled to parental

R 4 4 8
leave in 2025
Number of employees who applied for parental

R 1 0 1
leave in 2025
Number of persons expected to be reinstated 0 0 0
in 2025 (A)
Number of persons reinstated in 2025 (B) 0 0 0
Number of persons reinstated in 2024 (C) 1
Number of employees still in service 12 months 1 0 1
after reinstatement in 2024 (D)
Reinstatement rate (%) = B/A - - 0%
Retention rate (%) = D/C 100% - 100%
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4.2 Talent Cultivation and Development

” « T

Based on the five major aspects of “appropriate development,” “training system,” “new employee education and training,” “in-service training,” and
“external training,” AMPAK continues to expand its learning resources and improve immediate combat readiness to respond to market changes and
growth requirements of the organization. Complying with the global sustainable development trends, it particularly added sustainability-related
courses, covering ESG issues, to cultivate the forward-looking vision and innovation capabilities of employees, strengthen its corporate competitive
strength, and ensure the stable development within the industry.

4.2.1 Education and Training Structure

Professional Talent Cultivation

AMPAK'’s training programs focus on corporate governance, internal control and audit practices, innovative technology applications, and sustainable
development. Through a diverse range of courses, the Company continuously enhances employees’ professional capabilities and strengthens its overall
competitiveness. In response to sustainability- and climate-related issues, the Company also arranges training on greenhouse gas inventories and
sustainability information management. Courses include practical GHG inventory preparation and the internal verification of organizational-level GHG
inventories under ISO 14064-1, further strengthening the Company’s capabilities in GHG management and related risk management.

Theme Course description Theme Course description

» Financial statement presentation and disclosure

» Common disputes and legal liabilities arising from
commercial contracts

> Practical applications and risk analysis in the age of artificial
intelligence

Constituent elements of insider trading; the point at which
material information is deemed definite; the manner and timing
of public disclosure; penalties for insider trading violations;
case studies; and measures to avoid inadvertent violations

Insider Trading
Specifications and
Relevant Case Practices

Continuing Education
Courses for Chief
Accountants of Issuers,
Securities Dealers, and

Kev Focus Areas in > Effects of the industry environment on corporate operating Stock Exchanges > Common types of bank-loan fraud and related legal liabilities
Op){erating—System Audits systems
g > Key audit areas for each operating cycle and KPI ISO Standards and . .
and Integration Across } P . Explanation of ISO 9001 requirements
) » Approaches to presenting audit findings and Regulatory Requirements

Operating Cycles and dati
Functions recommendations _ )

> Sustainable development—GHG inventories Audit Practices and . .

} Internal audit techniques
Techniques

» Domestic and international trends in GHG management

> Overview of the latest edition of ISO 14064-1 New Emplovee Education Introduction to information technology, environmental health
Three-Day GHG Inventory > Practical identification of GHG emission sources nd Tr iEiny and safety, the Company, its quality management system, and
Key Personnel Training > Practical quantification of corporate GHG emissions a amning hazardous substance free (HSF) requirements
Program » Practical GHG inventory exercises

> Internal GHG verification exercises Approaches to improving corporate profitability; development

> Simulated internal GHG verification Corporate Costand Value of cost concepts; cost management systems; cost-volume-

Creation: Audit Practice

Seminar profit analysis; use of operating strategies and budgets as cost-

control benchmarks; and value analysis and creation

2025 AMPAK Sustainability Report 63



Y

AMPAK Technol ogy Inc. . L
Theme Course description Theme Course description
Analysis of lllegal » Multidimensional analysis of why audit and finance and IATF16949 Introduction to IATF 16949 and applicable regulatory
Conduct Cases Involving accounting personnel become involved in major violations, requirements
— Audit and Finance and considering corporate governance, internal audit and
Accounting Personnel control, regulatory compliance, and the psychology of fraud Introduction to corporate governance with examples; recent
X - R g 2025 Corporate :
and Related Response » Introduction to and analysis of major violation cases Governance Evaluation amendments to corporate governance-related regulations;
Measures involving audit and finance and accounting personnel ESG information disclosure and recent initiatives; and an

e eifieh S introduction to the IR Engage platform.

Control Planand FMEA: | Guidance on preparing Control Plans (CPs) and Failure Mode
Examples and Guidance  and Effects Analyses (FMEAs) > Introduction to the Allegro environment (Allegro ENV)
> Component creation

Guidance on ensuring that suppliers can consistently » Board-outline design

manufacture parts that meet customer specifications. The » Component placement

course covers the 18 Production Part Approval Process (PPAP)
submission requirements, including design records, process

Allegro Fundamentals

PPAP Requirements and . . . .
q Information security awareness training designed to strengthen

Examples fl X 2025 Information s .
ow diagrams, control plans, measurement system analyses, S ity A employees’ cybersecurity awareness and prevent malware
material certifications, samples, and Part Submission Warrants ecurity Awareness infections, Company data leakage, and other information
Education and Training L
(PSWSs) security incidents.
I1SO 14064-1:2018 Internal  With the Paris Agreement in force and the IPCC’s publication of > Qualities required to become an effective assistant to a
Verifier Training for the Special Report on Global Warming of 1.5°C (SR15), countries supervisor
Organizational GHG and organizations are expected to adopt more proactive »> The meaning of managing upward
Inventories measures to mitigate the impacts of climate change > Effectively carrying out assignments: attentive listening and
response, progress tracking, and completion reporting
Introduction to Al/ > Upward communication and support: advance preparation,
ML and Wireless Al [ . . . How to Become an effective reporting, and handling differences of opinion
o Fundamentals of artificial intelligence and machine learning : . N - : L .
S Communication Systems Effective Assistant to > Developing self-management and professionalism: meaning,
Laboratory Your Supervisor and benefits, and methods
Strengthen Personal > An accountability mindset and a simple five-step process;
Training on hazardous substance free (HSF) requirements, Accountability three levels of thinking about responsibility; and reflection
- including understanding the requirements of RoHS and REACH onone’srole
HSF-Related Training . . - . . ) .
and learning the requirements of relevant management-system > Enhancing personal competitiveness: passion, refusing to
standards become a “Three No’s” employee, and developing a winning
workplace mindset
o} Principles and limitations of Al systems; overview of domestic » Becoming a trusted assistant or deputy to one’s supervisor
Al System Auditing and and international Al-related laws and regulations; practical Al » Conclusion—the key to a successful career
CH4 Al-Assisted Auditing system auditing; and the use of free Al tools to improve audit
FRIENDLY WORKPLACE, SOCIAL effectiveness Core Responsibilities > Role definition and awareness
CO-PROSPERITY ' and Career Development = > Assessment of core competencies
Latest Amendments for Secretaries and > Professionalimage and mindset
to the Standards Assistants > Career planning and personal fulfillment
for Establishing An » Trendsin IFRS financial reporting
4.2 TALENT CULTIVATION AND Internal Control > Recent key amendments to IFRS Accounting Standards and Overview of the Sustainable Bond framework and related
DEVELOPMENT System and Internal requirements governing financial statement preparation 2025 Bond Market information-filing requirements; issuance practices and case
Audit, and Internal > Sustainable Development Action Plans for TWSE- and TPEx- Information Session studies involving Sustainable Government Bonds; and an
Law and Regulation Listed Companies introduction to the new rules governing bond ETFs
Courses Related to the > Liability for financial reporting violations
Preparation of Financial Unsung Heroes—From > Understanding the role and workplace value of support staff
Statements Time Management and > Strategies and practices for effective time management
Project Collaborationto > Keys to successful project collaboration
APQP Requirementsand  Explanation of APQP content covered in the six IATF 16949 core- Al Tools > Applications of Al tools in support functions
Examples tool manuals
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HEALTH

4.4 HUMAN RIGHTS PROTECTION AND
PRACTICES

Theme

Course description

Cybersecurity—The First
Step in Protecting Digital
Assets

Fire Prevention Manager
Refresher Training

Intensive Training on the
Ten Core Competencies
of Frontline Managers

ESD Protection Design
and Test Verification
Training

IFRS Information Session

OTC Compliance Matters
Information Session

OTC IFRS Sustainability
Disclosure Standards
Information Session

Insider Shareholding
Regulations Information
Session

Fundamental cybersecurity concepts; security risks at

the individual and corporate levels; basic cybersecurity
architecture; development of secure digital practices; basic
system safeguards; and future directions for cybersecurity
learning

Fire prevention management measures and implementation
guidelines for organizing self-defense fire brigades

» The organizational role and mission of frontline managers

> Responsibilities of frontline managers and adjustment of
their managerial mindset

> Ten core management competencies for frontline managers

> Developing personal charisma and a professional image,
with practical exercises

» Emotionalintelligence and emotional management

» Becoming a happy manager: holistic self-adjustment and
management of physical, mental, and emotional well-being

> Introduction to electrostatic discharge (ESD)

> ESD event models and industry test and verification
standards

> ESD protection design concepts

» ESD protection design for the microelectronics industry

Introduction to the IFRS Sustainability Disclosure Standards
and illustrative examples; Q&A on the IFRS Sustainability
Disclosure Standards; and the Reference Example for the
Introduction Plan of IFRS Sustainability Disclosure Standards
for Phase 2 companies

> Recent amendments to material-information requirements
and common deficiencies

> Key reminders concerning information filings and common
deficiencies

» Recent key internal controlissues

> Green Securities Certification System

> Corporate Value Enhancement Plan

> Latest key ESGissues

Introduction to the IFRS Sustainability Disclosure Standards
and illustrative examples; Q&A on the IFRS Sustainability
Disclosure Standards; and the Reference Example for the
Introduction Plan of IFRS Sustainability Disclosure Standards
for Phase 2 companies

Designed to enhance corporate insiders’ understanding of the
shareholding-management requirements under the Securities
and Exchange Act applicable to listed and other public
companies

ZX4 Statistics of Employee Training

Management Non-management
Category Total
Female | Male Female Male

Total training hours 28 118.5 162.5 112 421
Total number of employeesin 7 15 23 43 88
the category
Average training hours 4 7.9 7.0652 2.60 4.7841
Note 1: The definition of management refers to management personnel above the level of section

chief.
Note 2: The statistics on the total number of employees in the category were as of December 31,

2025.

4.2.2 Performance Evaluation System

While continuing to grow and committing to innovative development, AMPAK
has also established an accurate performance evaluation and promotion system
to focus on employees’ performance and capability. A performance evaluation
is conducted in the first half and the second half of each year, including self-
evaluations of employees and evaluations by supervisors. Target achievement
status and career expectations are confirmed through interviews, which
also serve as the basis for promotion, salary adjustment, bonuses, and profit
sharing while facilitating communication between employees and supervisors.
Additionally, interviews are conducted by supervisors for new employees after
the three-month probationary period.

Z5Employee Performance Evaluation

Management Non-management

Total

Category

Femalel Male Femalel Male

Number of employees who
received performance and 7 15 23 43 88
career development reviews

Total number of employees in

the category ! 15 23 43 88

Percentage of employees
who received performance 100% 100% 100% 100% 100%
evaluation in the category

Note: The definition of management refers to management personnel above the level of section
chief.
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4.2.3 Labor-management Relations and Communication

AMPAK is deeply convinced that internal communication is crucial to corporate development, is committed to establishing labor-management
relationships of mutual trust and harmony, provides diverse communication channels, ensures the confidentiality of employees’ identities and the
content proposed, and encourages employees to express their opinions freely so as to listen to their requirements and respond in due course. To protect
employees’ rights and interests, the Company regularly convenes labor-management meetings to discuss issues of concern with employees and to
jointly seek optimized solutions. Apart from setting up the “opinion mailbox,” employees may also express their opinions or file complaints orally or in
writing. Relevant supervisors shall accept and carry out investigations to ensure that the issues are appropriately handled and responded to so as to
protect employees’ rights and interests. We did not receive any employee complaints in 2025.

AMPAK has no labor union at present; therefore, it has not entered into a collective bargaining agreement with its employees. There have been no
labor-management disputes or violations of the freedom of assembly since the Company’s establishment, showing the achievements of its efforts in
managing labor-management relations. There were no labor-management disputes in 2025. If an employee is dismissed or laid off due to circumstances
set out in Article 11, Article 13, and Article 16 of the “Labor Standards Act,” the Company complies with the minimum notice period stated in local laws
and regulations for subsequent arrangements.

Z5Communication channel

Labor-management meetings Labor opinion mailbox and complaint channels

The Opinion Box is an unblocked channel built for employees, and employees
Carry out the election of labor representatives and organize labor-management may reflect on matters related to their own rights and interests. All cases will be
meetings. In 2025, a total of four meetings were convened to invite representatives  investigated and responded to by the administrative unit or relevant responsible
of both sides to provide their recommendations on different issues and jointly track unit for employees to file complaints or express their opinions via the channel with
the improvement achievements to negotiate various labor-managementissues and ease:
facilitate harmonious labor-management relations. > Complaint line: 03-6009666

» E-mail: eric.liao@ampak.com.tw
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4.3 Occupational safety and health

AMPAK is deeply aware of the important role played by employees in sustainable corporate development. Therefore, apart from complying with environmental safety
and health regulations and other relevant requirements during the course of R&D and testing of the Company’s products, it further committed to allowing all employees
to grow in a healthy, safe, and premium working environment. To ensure that all employees receive comprehensive care, the Company actively promotes various health
improvement measures, occupational safety and health education and training, and potential risk identification and prevention to actively prevent any occupational
injuries, diseases, or accidents and protect the health and safety of all workers.

4.3.1 Occupational Safety and Health Management and Evaluation

AMPAK has its Environmental Safety and Health Management System Committee in place and complies with the “Occupational Safety and Health Act” for the establishment
of its environmental safety and health management system, with a scope of management covering all employees of Hsinchu Plant and the personnel of subcontractors
(contractors). The Environmental Safety and Health Management System Committee is responsible for coordinating and managing the environmental safety and health of
the Company. Each year, it evaluates the labor safety and health key work items of the year and establishes the labor safety and health management plan so as to promote
various environmental safety and health management operations, environmental patrol inspections, education and training, and the management spirit of improving health
and safety performance. To achieve the target of zero disaster, AMPAK utilized the PDCA circulation method. Daily false alarms and occupational safety audit deficiencies
shall be duly recorded, included for follow-ups and improvement, and the implementation of the plan shall be examined to serve as the basis for the revision of the labor
safety and health management plan so as to establish the labor safety and health management plan for the following year at the end of the year. If there is any emergency
that harms safety during work, employees may immediately stop working and evacuate to safe venues with the precondition of ensuring the safety of other operators. The
Company will not adopt any punishment measures, and the employees are required to immediately report to the director supervisor to minimize disaster losses. The highest
guiding policies for the decision-making of AMPAK’s environmental safety and health are described as follows:

Z4Highest Guiding Policies for the Decision-making of Environmental Safety and Health

G [ G

o2 dn 000

© o= 0 er
Y7 Q)

Zero difference from legal
compliance

©)

Environmental protection
and no pollution

Full participation in the
sustainable operation

Continue to improve to
achieve zero error

Health and safety with no
injury or disease

Create an environment free
of pollution through
pollution control, energy
conservation and waste
reduction, reuse of
resources, and green

designs.

A

Perform health inspections
of employees, reduce risks,
focus on prevention,
corrections, and zero
occupational disasters, and
seek a healthy and safe
workplace.

Regularly identify
environmental safety and
health-related regulations
and make immediate
corrections to comply with
government decree to satisfy
customers’ requirements.

A

A

Implement the management
system, continue to perform
the audits and strict reviews,
continue to improve, and
make efforts to achieve zero
error.

A

Employees and contractors
implement the Company’ s
policies to promote a
healthy and safe workplace
and move toward sustain-
able operation.

A
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To grasp potential occupational safety and health risks caused during the course of product R&D and testing, AMPAK carried out comprehensive hazard identification
and evaluation for personnel injuries or accidents of various operations and examined and evaluated the control effects of safety and health management performance

B so as to formulate its policies and targets to serve as the basis for planning the occupational safety and health management system. The Environmental, Occupational
Safety and Health Management System Promotion Team conducts safety and health risk assessment according to the “ES-058 Safe and Healthy Hazard Identification Risk
Assessment Form” to serve as the basis for formulating policies and targets. Risks are determined based on the combination of the severity of hazardous events and the
probability. The Environmental, Occupational Safety and Health Management System Promotion Team shall notify all departments of unacceptable risks, and supervisors
of different departments shall communicate with their employees to ensure that they understand relevant safety and health risks.

Risk nature | Countermeasure

Extremely high risk (unacceptable Immediately examine the completeness of the existing protective measures and carry out the engineering and management improvement plans or
risk) operation control as soon as possible, or enhance the response capabilities

Immediately examine the completeness of the existing protective measures and carry out the engineering and management improvement plans or

High risk (unacceptable risk) operation control within a reasonable deadline, or enhance the response capabilities

Such risks are temporarily acceptable; however, the Company shall be aware whether there are more effective protective measures or whether it shall
o Mid-to-high risk (temporary adopt appropriate operating procedures, controls and safety measures. After the risk assessment and identification meetings, such risks shall be included
acceptable risk) in items for improvement. The completeness of the existing protective measures shall be examined, and engineering and management improvement
plans or operation control shall be carried out within a reasonable deadline, or the response capabilities shall be enhanced

Medium risk (temporary

acceptable risk) Temporarily acceptable

Low risk (acceptable risk) Acceptable

AMPAK'’s production lines are outsourced. The working environment at the Zhubei Headquarters in Hsinchu is relatively simple, mainly general offices and instrument
testing with no danger. After assessment, the working environment does not involve ergonomic hazards, chemical hazards, biological hazards, physical hazards, or other
occupational diseases as recognized by the Occupational Safety and Health Administration, MOL. The Company has also established favorable communication channels
and strictly implements supervisor interviews every half-year; there are no psychosocial hazards or other occupational diseases.

In 2025, with AMPAK actively adopting preventive and proactive measures, employees and other non-employee workers had no recordable occupational injury.

O

CH4 2025 | Employees | Workers who are no employees but their work and/or workplaces are controlled by the organization
FRIENDLY WORKPLACE, SOCIAL Working hours (hour) 171,536 hours 976 hours
CO-PROSPERITY Number of occupationalinjuries (recordable occupational injuries) 0 0
4.1 TALENT ATTRACTION AND Number of severe occupational injuries 0 0

RETENTION

Lost working days (days) 0 0

4.2 TALENT CULTIVATION AND = == - :

DEVELOPMENT Type of occupationalinjury (i.e., fractures, cuts, or contusions) None None
4.3 0CCUPATIONAL SAFETY AND Occupational injury rate (IR) 0 0

HEALTH Lost days ratio (LDR) 0 0
b HPEX@T“"CRE'SHTS PROTECTION AND Note 1: Severe occupational injuries refer to “ occupational injuries that cause death, or make it impossible or difficult for the worker to return to the state of health before the injury within 6

months.”

Note 2: Occupational injury rate (IR) = (nhumber of occupational injuries/total working hours) * 200,000.
Note 3: Lost days ratio (LDR) = (loss of working days/total working hours) * 200,000.
Note 4:In 2025, there was no death or severe occupational injury caused by occupational injuries.
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Safety, Health and Environment Preventive Management

To effectively control and prevent occupational safety, health, and environmental risks, AMPAK has formulated the “Employee Working Environment and Personal Safety
Protection Measures” to monitor and manage operational environments from the source.

Z5Management Measures

™ The Company has spacious offices to provide comfortable and safe working environments to employees. ™ There are free parking spaces in the office building for employees to use.

™ There are fire control managers and personnel dedicated to fire sources who inspect the use of fire and power ™ There is an access control card-swiping system in place and there are
consumption equipment on a daily basis and carry out daily fire source management. Fire control equipment, day and night shifts of securities engaged to protect the access of the
evacuation equipment and appliances, and signage are inspected for abnormalities around the 15th of each month. Company and personnel security.

™ According to the Fire Services Act, the Company engages a professional fire control inspection and repair ™ The water quality of drinking water is checked at least once every
institution to carry out the inspection and repair of fire control equipment and filing in November each year. quarter.

™ According to the “Occupational Safety and Health Act,” there are labor safety and health officers and first-aid ™ The training of the fire safety and response team is organized once
personnelin place, and training isimplemented according to the Occupational Safety and Health Education every half year.
and Training Rules.

™ According to the “Fire Services Act,” there are fire control managers in place who regularly participate in fire ™ Prohibit cigarettes and regularly carry out office environment
control refresher training. cleaning and sanitization.

™ Implement garbage classification and promote the accurate recycling concept to employees.

4.3.2 Workplace Safety Protection

AMPAK focuses on safety and health, deems providing favorable working environments the corporate responsibility of the Company, promotes health improvement
activities of different aspects by adopting zero disasters as the target, and provides unblocked communication channels to realize the occupational safety and health
management system.

Safety and Health Education and Training

Through evaluating laws and regulations and the key work of environmental safety and health of the year, AMPAK planned for relevant education and training, including
the environmental safety and health education and training of new employees, the statutory refresher training of environmental safety and health supervisors and
managers, and other professional skill training for safety and health to allow all employees to understand the operating model of the Company’s environmental safety
and health management system and clearly comprehend the response procedures and reporting methods for emergencies and circumstances that harm safety and
health while possessing the awareness of the safety of working environments and disaster prevention, as well as necessary knowledge and skills, which effectively
reached a consensus for employees’ workplace safety and health and health issues, reducing accidents caused by unsafe behaviors. In addition, the training of the fire
safety and response team is organized once every half year, allowing all employees to minimize the damages by performing their duties based on the team orderly when
fire and accidents occur In 2025, a total of two drills of the fire safety and response team were conducted.

Training courses | Training type | Teaching unit | Training achievement
. . . Industrial Technology and Safety Health One person completed the training, with a
Fire Prevention Manager itz el g Association of the R.0.C. total of six hours of courses

2025 AMPAK Sustainability Report 69



D A

AMPAK Technol ogy Inc. Consultation and Communication with Workers

AMPAK attaches attention to the consultation and participation of employees. Through establishing a mailbox, it collects environmental safety and health
opinions or complaints proposed by employees, and the responsible units carry out communication and negotiation based on the problems and opinions to
ensure the problems proposed by employees are appropriately responded to and handled. In addition, the Company elected labor representatives according
to the Regulations Governing Environmental Safety and Health. The supervisors of responsible units and labor representatives formed the Environmental
Safety and Health Committee, which is the highest review and discussion unit for occupational safety and health. The committee convenes regular meetings
according to the regulations, amends the labor safety and health management plan, tracks the implementation status of the plan, investigates incidents,
implements operating environment monitoring, and studies various environmental safety and health-related proposals for decision-making to ensure the
achievement of the continuous improvement target. In 2025, there was no dispute or accident related to work safety and health.

AMPAK also actively communicates with other workers who are not employees. In the future, it will formulate specifications for supplier management
and require to include occupational safety and health-related requirements in the contracts.

4.3.3 Comprehensive Healthcare

Health improvement activities and consultations

O AMPAK organized the physical inspection for new employees before reporting to work and regular employee health inspection according to the “Regulations
of the Labor Health Protection” to duly fulfill the responsibility of the care of the Company. Health risk classification and management are performed
based on the results of inspection items to identify high-risk groups for individual follow-up and management as early as possible, provide professional
consultation services, and plan for various health improvement activities. In addition, AMPAK partners with a nearby fitness studio under a corporate
agreement to encourage employees to exercise regularly and promote their physical and mental well-being. AMPAK arranges health examinations for all

o employees every two years. In 2025, 78 employees underwent health examinations, with the Company spending a total of NTD 366,000.
CH4
Co-pROSPERITY Maternity Health Protection
4.1 TALENT ATTRACTION AND
RETENTION AMPAK provides exclusive parking spaces for pregnant women and has set up nursery rooms in the Company, and female employees who give birth are
4.2 TALENT CULTIVATION AND entitled to 60 minutes of nursing time on each working day. For female employees who are pregnant, who gave birth in less than a year, and who are

DEVELOPMENT
during a breastfeeding period, we adopted necessary maternal labor health protection and care management.
4.3 OCCUPATIONAL SAFETY AND
HEALTH

4.4 HUMAN RIGHTS PROTECTION AND
PRACTICES
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4.4 Human Rights Protection and Practices

AMPAK adheres to the thinking of “people first,” treats employees with the principles of fairness, respect, and inclusiveness, and strictly
complies with local laws and regulations. It does not discriminate against employees due to ethnicity, gender, age, marital status, religion,
political stance, gender orientation, or disability and is committed to protecting the basic human rights of employees. AMPAK recognizes
and supports the UN Universal Declaration of Human Rights, UN Global Compact, International Labour Organization Conventions, United
Nations Guiding Principles on Business and Human Rights, and relevant specifications. It established the “human rights policy and
workplace diversification,” which is approved for publication by the President, to allow employees, customers, and stakeholders to receive
fair treatment. Meanwhile, it requires all employees to implement the human rights policy and relevant specifications in daily operations to

build a diverse, friendly, and inclusive workplace. Human Rights Policy

4.4.1 Communication of the Human Rights Policy

Human rights policy guidelines:

The Company complies with national labor laws and regulations, internationally recognized labor standards, and other applicable industry and international covenants.
Through organizing various safety and health education and training, employee health inspections, and employee assistance plans, it ensures the healthy growth of
employees, satisfies employees’ basic requirements, and minimizes the risk of occupational disasters.

Ensure employees are not treated unequally due to age, gender, ethnicity, and other factors. The Company includes gender equality in all human resources. In 2025,
female employees accounted for 34.09% of all employees on average, and female supervisors accounted for 31.81% of all supervisors on average. The Company is

convinced that females holding the positions of supervisors will strengthen the Company’s inclusive culture, facilitate gender balance, and make better decisions and
innovations.

Employees can publicly communicate with the management in terms of work conditions and management problems without worrying about revenge, threats, or
harassment.

No child labor may be used for any stage of manufacturing. A “child” refers to an employed person who is less than 15 years old (or 14 if the country/region’s law permits),
less than the age of completing the compulsory education, or is less than the minimum employment age of the country/region (satisfying any one condition shall be a
child). Internship programs at legal workplaces that comply with all laws and regulations are not included. All employees under the age of 18 may not engage in work
that may harm the physical health or safety of an underaged.
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Humane Treatment

No violent or inhumane treatment to workers, including any form of sexual harassment, sexual abuse, corporal punishment, mental or physical oppression, or verbal
abuse, and threats to commit any such acts.

No Discrimination

The Company shall not discriminate against employees during recruitment or employment for work (i.e., promotion, rewards, and training opportunities) due to race,
skin color, age, gender, sexual orientation, ethnicity, disability, pregnancy, religion, political affiliation, association membership, or marital status. In addition, it may
not force employees or quasi-employees to accept medical inspections with discrimination. In 2025, we recruited two employees with physical and mental disabilities to
actively realize diverse, inclusive, and equal employment opportunities.

Furthermore, to protect gender equality and provide an environment free of sexual harassment, AMPAK is determined to comprehensively prevent workplace sexual
harassment by upholding corporate responsibility. The Company complies with Gender Equality in Employment Act to establish its “Regulations for Sexual Harassment
Control” to allow employees to work at their posts with ease and without differential treatment to employees due to gender. Except for improving the description and
introduction in the pre-employment training of new employees, if there is any sexual harassment-related complaint, fill out the “sexual harassment complaint form”
on the intranet of the Company and deliver it to the HR unit. The HR unit shall be the acceptance unit and an investigation team shall be formed as soon as possible to
commence the investigation, complete the investigation and render a ruling within 60 days, which may be extended by one month if necessary. There are five team
members; two of them are the management representatives, and three of them are the labor representatives. Female members shall not be less than half of the total
members. Members shall comply with the non-disclosure and confidentiality principles during the course of the investigation. As evaluated, there was no supplier with
high risks of using child labor or forced or compulsory labor in 2025. In addition, there was no internal complaint related to the violation of human rights in 2025.

The Company has the following opinion consultation and complaint channels:

* Human rights issue complaint line: +886-3-6009666 #6214
* Human rights issue complaint mailbox: eric.liaio@ampak.com.tw
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ZaManagement of Human Rights Issues

Targets of special concern | Coreissue |

Major policies

Responsible unit Complaint system

Allemployees

» Equality

> Non-discrimination
> Forced labor

> Sexual harassment

diversification

» Human rights policy and workplace
> Management Department
> Regulations for Sexual Harassment Control

Sexual harassment complaint form

Suppliers
Allemployees

»> Mineral conflicts
» Child labor

> Forced labor

» Working hours

»> Safety and health

> Non-conflict mineral policy

diversification

» Management Department

» Human rights policy and workplace > Management Department

> E-mail: eric.liao@ampak.com.tw
Employee opinion mailbox

Customers

> Data privacy and security

> Regulations for Personal Data Protection 2> SO e i T

S E-mail: eric.liao@ampak.com.tw
divisions and levels @amp

4.4.2 Promote Social Inclusion

Participation in Industry Associations

AMPAK actively participates in various industry associations, adheres to the spirit of open cooperation, joins hands with partners within the industry
sector to promote technical exchanges, political initiatives, and industry upgrade, and demonstrates the active role of an enterprise in promoting industry
development so as to inject momentum for industry innovation and sustainable development, and jointly build an industry ecosystem of co-prosperity.

Name of association |

Major activity

Taiwan Electrical
and Electronic

O Manufacturers’

Association
CH4

As a member of the “Taiwan Electrical and Electronic
Manufacturers’ Association,” AMPAK not only participates as a
member but also responds to the challenges of rapid changes in
the industrial environment as a practitioner to jointly build the
long-term competitive strength of the electrical and electronic
industry in Taiwan.

FRIENDLY WORKPLACE, SOCIAL
CO-PROSPERITY

4.1 TALENT ATTRACTION AND Taiwan Smart Textile
RETENTION Association

4.2 TALENT CULTIVATION AND
DEVELOPMENT

Director Fan Wen-Song, is also a director of the “Taiwan Smart
Textile Association,” and he actively participates in the operation of
the association and promotes the development of the smart textile
industry. He regularly participates in meetings and exchange
activities organized by the association to grasp the latest trends
and the technology development directions within the industry.

4.3 OCCUPATIONAL SAFETY AND
HEALTH

4.4 HUMAN RIGHTS PROTECTION AND

Cloud Computing & loT
PRACTICES

Association in Taiwan

AMPAK actively participates in the “Cloud Computing & loT
Association in Taiwan” to jointly promote the integrated
development extended from hardware manufacturing to
software and system solutions with partners within the industry,
committing to creating a cloud technology innovative platform.
AMPAK participates in the members’ meeting annually to
strengthen the connection with the industry sector and grasp the
latest technological developments.
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Old Shoes, New Journeys: Extending Kindness Together

Guided by its commitment to caring for and giving back to society, AMPAK believes that a pair of shoes is more than an everyday necessity. It
also carries hope for the journey ahead. By sorting and donating reusable shoes, the Company delivers both warmth and practical assistance
to people in need. Every pair of shoes given a new life provides someone with the support to keep moving forward. Through this initiative,
AMPAK hopes to keep compassion circulating, demonstrate its human touch through tangible action, and help more people move forward
with confidence.

Donate Receipts, Share the Love

O
AMPAK continues to encourage employees to turn compassion into action by donating uniform-invoice
CH4 receipts. A total of 90 receipts and NTD 1,000 in cash were collected and donated in full to the Chung Yi
FRIENDLY WORKPLACE, SOCIAL . . . . .
CO-PROSPERITY Social Welfare Foundation to support services for disadvantaged groups. The Company also contributed

an additional NTD 5,215 by purchasing products from charitable organizations. Through these concrete
actions, AMPAK hopes to bring together the goodwill and collective strength of its employees, sustain its
care for the community, and continue creating warmth and positive social impact.

4.4 HUMAN RIGHTS PROTECTION AND
PRACTICES

2 J
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APPENDIX

Appendix 1.
Index of GRI Standards Content

Appendix

Basis of Sustainability Information Disclosure

Appendix 1. Index of GRI Standards Content

Statement of Use

GRI 1 used

AMPAK Technology complied with GRI Standards for reporting the information in 2025 (from January 1, 2025 to December 31, 2025).
GRI 1: Foundation 2021

Applicable GRI Sector Standards During the reporting period of the Report, there were no applicable GRI Sector Standards published.

No. ‘ Disclosures under the GRI Standards Corresponding Chapter ‘ Page No. ‘ Omissions/Remarks
GRI 2: General Disclosures 2021
2-1  Organizational details About AMPAK 5
5., Entitiesincluded in the organization’s About the Report 3
sustainability reporting
23 Reportmg period, frequency and contact About the Report 3
point
2-4  Restatements of information About the Report 3 No restatements of information
2-5  External assurance About the Report 3
Appendix 5. CPA’s Limited Assurance Report 86
. . . About AMPAK 5
2-6 /r'\:lg;:'igf:ﬁiva;ue chainand otherbusiness ¢, it to Sustainable Practices 9
P 2.3 Sustainable Supply Chain 42
2-7  Employees 4.1 Talent Attraction and Retention 59
2-8  Workers who are not employees 4.1 Talent Attraction and Retention 59
2-9  Governance structure and composition 1.1 Corporate Governance 19
5.0 Nomination and selection of the highest 1.1 Corporate Governance 19
governance body
. . About the Report 3
2-11  Chair of the highest governance body 1.1 Corporate Governance 19
Role of the highest governance body in Commit to Sustainable Practices 9
2-12 . :
overseeing the management of impacts 1.1 Corporate Governance 19
Delegation of responsibility for managing ~ Commit to Sustainable Practices 9
2-13 .
impacts 1.1 Corporate Governance 19
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AMPAK Technol ogy Inc. No. | Disclosures under the GRI Standards Corresponding Chapter Page No. Omissions/Remarks
.14 Role of the highest governance body in Commit to Sustainable Practices 9
sustainability reporting 1.1 Corporate Governance 19
— 2-15 Conflicts of interest 1.1 Corporate Governance 19
2-16 Communication of critical concerns Commit to Sustainable Practices 9
217 Collective knowledge of the highest 1.1 Corporate Governance 19
governance body
218 Eyaluation of the performance of the 1.1 Corporate Governance 19
ighest governance body
2-19 Remuneration policies 1.1 Corporate Goyernance . 19
4.1 Talent Attraction and Retention 59
2-20  Process to determine remuneration 1.1 Corporate Governance 19
Due to information confidentiality, the
ratio of the percentage increased in the
annual total remuneration of the individual
2-21  Annual total compensation ratio 4.1 Talent Attraction and Retention 59 W'th.the highest remuneration to th?
median of the percentage increased in the
average annual total remuneration of other
N employees (excluding the individual with
the highest remuneration) is not disclosed
2-22 i?;fen;;nt on sustainable development Message from the Chairman and President 2
1.2 Ethical Corporate Management and Legal
2-23  Policy commitments Compliance 26
4.4 Human Rights Protection and Policy Practices 71
— 1.2 Ethical Corporate Management and Legal
2-24  Embedding policy commitments Compliance 26
4.4 Human Rights Protection and Policy Practices 71
Commit to Sustainable Practices 9
1.2 Ethical Corporate Management and Legal
2-25 Processes to remediate negative impacts Compliance 26
2.4 Customer Relationship Management 45
4.4 Human Rights Protection and Policy Practices 71
Mechanisms for seeking advice and raising Comm'.t o SusiElng Dl Fadass 2
2-26 1.2 Ethical Corporate Management and Legal
concerns .
Compliance 26
2-27 Compliance with laws and regulations 1.2 Ethlcal.Corporate Managementand Legal
ompliance 26
2-28 Membership associations 4.4 Human Rights Protection and Policy Practices 71
2-29 Approach to stakeholder engagement Commit to Sustainable Practices 9
AMPAK Technology has no labor union at
© 2-30 Collective bargaining agreements 4.2 Talent Cultivation and Development 63 present,.therefore., '.t S W entereq mFo
APPENDIX a collective bargaining agreement with its
Appendix 1. ) _ employees.
Index of GRI Standards Content GRI 3: Material Topics 2021
3-1  Processto determine material topics Commit to Sustainable Practices 9
3-2  List of material topics Commit to Sustainable Practices 9
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Material Topics
GRI201: Economic Performance 2016
_— Commit to Sustainable Practices 9
1.1 Corporate Governance 19
3-3  Management of material topics 1.2 Ethical Corporate Management and Legal
Compliance 26
3.1 Climate Strategy 48
Direct economic value generated and Lo Cor.porate COITERES =
201-1 distributed 1.2 Ethlcal.Corporate Management and Legal
Compliance 26
2012 Financial i_mplications gnd other risks and 3.1 Climate Strategy 48
opportunities due to climate change
GRI 202: Market Presence 2016
3-3  Management of material topics Commit to Sustair\able Practice; J
4.1 Talent Attraction and Retention 59
202-2 IfDroport|on airsenies management e 4.1 Talent Attraction and Retention 59
N rom the local community
GRI 205: Anti-corruption 2016
Commit to Sustainable Practices 9
3-3  Management of material topics 1.2 Ethical Corporate Management and Legal
Compliance 26
205-3 Confirmed incidents of corruption and 1.2 Ethical Corporate Management and Legal
"> actions taken Compliance 26
. GRI 305: Emissions 2016
3-3  Management of material topics gi@mﬁ;ﬁessﬁié;?ble Practices 498
305-1 Direct (Scope 1) GHG emissions 3.1 Climate Strategy 48
305-2 Energyindirect (Scope 2) GHG emissions 3.1 Climate Strategy 48
305-4 GHG emissions intensity 3.1 Climate Strategy 48
GRI401: Employment 2016
3-3  Management of material topics Commit to Sustai_nable Practice§ J
4.1 Talent Attraction and Retention 59
401-1 New employee hires and employee turnover 4.1 Talent Attraction and Retention 59
Benefits provided to full-time employees
401-2 thatarenot provided to temporary or part- 4.1 Talent Attraction and Retention 59
time employees
401-3 Parental leave 4.1 Talent Attraction and Retention 59
o GRI403: Occupational Health and Safety 2018
APPENDIX . . Commit to Sustainable Practices 9
Appendix 1. 3-3  Management of material topics 4.3 Occupational Safety and Health 67
Index of GRI Standards Content .
403-1 rzezetienallfeslidn e it 4.3 Occupational Safety and Health 67
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403-2 !-la;ard |Qent|f|§at|9n, risk assessment, and 4.3 Occupational Safety and Health 67
incident investigation
— 403-3 Occupational health services 4.3 Occupational Safety and Health 67
Worker participation, consultation, and
403-4 communication on occupational health and ' 4.3 Occupational Safety and Health 67
safety
403-5 \S/\;czélt(srtralnmg el ol vl erd 4.3 Occupational Safety and Health 67
403-6 Promotion of worker health 4.3 Occupational Safety and Health 67
403-9 Work-related injuries 4.3 Occupational Safety and Health 67
403-10 Work-related ill health 4.3 Occupational Safety and Health 67
GRI406: Non-discrimination 2016
Commit to Sustainable Practices 9
3-3  Management of material topics 1.2 Legal Compliance Management 26
4.4 Human Rights Protection and Policy Practices 71
N Incidents of discrimination and corrective 1.2 Legal Compliance Management 26 o
AU actions taken 4.4 Human Rights Protection and Policy Practices 71 o el e i e
GRI408: Child Labor 2016
Commit to Sustainable Practices 9
1.2 Ethical Corporate Management and Legal
3-3  Management of material topics Compliance 26
— 2.3 Sustainable Supply Chain 42
4.4 Human Rights Protection and Policy Practices 71
1.2 Ethical Corporate Management and Legal
408-1 Operations and suppliers at significant risk Compliance 26
for incidents of child labor 2.3 Sustainable Supply Chain 42
4.4 Human Rights Protection and Policy Practices 71
GRI409: Forced or Compulsory Labor 2016
Commit to Sustainable Practices 9
i . . 1.2 Legal Compliance Management 26
3-3  Management of material topics 2.3 Sustainable Supply Chain 2
4.4 Human Rights Protection and Policy Practices 71
. . - . 1.2 Legal Compliance Management 26
o
P y 4.4 Human Rights Protection and Policy Practices 71
o Self-designated topic: Corporate governance
APPENDIX Commit to Sustainable Practices 9
Appendix 1. 33 Management of material topics 1.1 Corporate Governance 19
Index of GRI Standards Content & P 1.2 Ethical Corporate Management and Legal
Compliance 26
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APPENDIX

Appendix 1.
Index of GRI Standards Content

No. Disclosures under the GRI Standards Corresponding Chapter Page No. Omissions/Remarks
Self-designated topic: Innovative R&D
33 Management of material topics Commit to Sustainable Practices 9
2.1Innovation and Intellectual Property Management 32
Self-designated topic: Customer relationship management
33 | Management of material topics Commit to Sustaingble P_ractices 9
2.4 Customer Relationship Management 45
Self-designated topic: Legal compliance
Commit to Sustainable Practices 9
3-3  Management of material topics 1.2 Ethical Corporate Management and Legal
Compliance 26
Self-designated topic: Risk management
3-3  Management of material topics C°mf"it to Sustainable Practices . . J
1.3 Risk Management and Information Security 29
Other disclosures
GRI204: Procurement Practices 2016
204-1 Proportion of spending on local suppliers | 2.3 Sustainable Supply Chain 42
GRI 206: Anti-competitive Behavior 2016
206-1 Leg.al actions for anti—competit.ive behavior, 1.2 Ethical~Corporate Management and Legal 2%
antitrust, and monopoly practices Compliance
GRI302: Energy 2016
302-1 Epg;ﬁ%/zggigiumptlon within the 3.2 Environmental Management 55
302-3 Energy intensity 3.2 Environmental Management 55
GRI303: Water and Effluents 2018
303-3 Water withdrawal 3.2 Environmental Management 55
303-4 Water discharge 3.2 Environmental Management 55
303-5 Water consumption 3.2 Environmental Management 55
GRI402: Labor/Management Relations 2016
402-1 gﬂg’zlrn;gg]ngféhc:n%ee?ds regarding 4.2 Talent Cultivation and Development 63
GRI 404: Training and Education 2016
404-1 é\rf;ff;ezours of training per year per 4.2 Talent Cultivation and Development 63
Percentage of employees receiving regular
404-3 performance and career development 4.2 Talent Cultivation and Development 63
reviews
GRI 405: Diversity and Equal Opportunity 2016
405-1 Diversity of governance bodies and 1.1 Corporate GO\_/ernance ' 19
employees 4.1 Talent Attraction and Retention 59
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405-2 Ratio of basic salary and remuneration of 4.1 Talent Attraction and Retention 59

women to men
_— GRI 416: Customer Health and Safety 2016

Incidents of non-compliance concerning the

416-2 health and safety impacts of productsand 2.2 Product Quality and Responsibility 40
services

GRI 417: Marketing and Labeling 2016
Incidents of non-compliance concerning

417-2  product and service information and 2.2 Product Quality and Responsibility 40
labeling

417-3 InC|den'ts i non-compl[ance concerning 2.2 Product Quality and Responsibility 40
marketing communications

GRI 418: Customer Privacy 2016
Substantiated complaints concerning

418-1 breaches of customer privacy and losses of 1.3 Risk Management and Information Security 29

_— customer data

APPENDIX

Appendix 1.
Index of GRI Standards Content
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APPENDIX

Appendix 2.

SASB Standards Comparison Table

Appendix 2. SASB Standards Comparison Table

Topic Code Accounting Metric Category Report content or description Page No.
Description of approach to identifying ; ;
Frodct TC-HW-230a.1  and addressing data security risks in SlEEEEen ang 1.3 Risk Management and Information Security 29
Security analysis
products
Percentage of (1) gender and (2)
Employee diversity group representation for
Diversityand TC-HW-330a.1  (a) executive management, (b) non- Quantification 4.1 Talent Attraction and Retention 59
Inclusion executive management, (c) technical
employees, and (d) all other employees
Percentage of products by revenue As the hazardous substances required by RoHS and REACH
TC-HW-410a.1  that contain IEC 62474 declarable Quantification have covered the substances required to be declared in IEC -
substances 62474, the ratio is 100%
Percentage of eligible products, by . .
: ; ’ e AMPAK has no products compliant with the EPEAT label or
TC-HW-410a.2  revenue, meeting the requirements for Quantification . . . . : -
EPEAT registration or equivalent equivalent requirements; therefore, this is not applicable
LF_’frogUClt AMPAK is in the midstream of the industry chain. It
Ite Lycle o integrates the requirements of the upstream supply chain
Management Percentage of eligible products, and downstream customers. Efficac ification i
T A5 e . y certification is the .
IMEHRESA LS Eﬁ{ggizu%eﬁirftiget?o? anenergy DR systematic integration of the software and hardware designs
y of customers, which is not within the scope of products and
services of AMPAK
Weight of end-of-life products and . . . . .
. e o As AMPAK is not involved in the recycling and disposal
TC-HW-410a.4 fé\évyacslz%recovered, percentage Quantification subsequent to the use by customers, this is not applicable )
Percentage of Tier 1 supplier facilities
audited in the Responsible Business
TC-HW-430a.1  Alliance (RBA) Validated Audit Process Quantification -
(VAP) or equivalent, by (a) all facilities . )
) and (b) high-risk facilities AMPAK ha.s not |ntrodyced the RBA VAP review procedures;
Supply Chain . . however, it has established the supplier audit procedures.
Management Tier 1 suppliers (1) no.n—conform.ance For the results of the supplier audit in 2025, please refer to 2.3
Late W't'}GXE)RBA Val.ldaltethud(;t(z) Sustainable Supply Chain for details
L rocess or equivalent, an e
TC-HW-430a.2 associated corrective action rate for Quantification 42
(a) priority non-conformances and (b)
other non-conformances
; Description of the management of q ] : ; ]
Materials : ; ; A Discussionand 1.3 Risk Management and Information Security 29
Sourcing TC-HW-440a.1  risks associated with the use of critical analysis 2.3 Sustainable Supply Chain 4
materials
TC-HW-000.A lglautr:glaoerg/of units produced by product Quantification 22,012,079 sets of wireless communication modules -
Al\flgtvriitcy TC-HW-000.B  Area of manufacturing facilities Quantification -
i Procedures of AMPAK is 100% outsourced
TC-HW-000.C Percentage of production from owned Quantification 0 )

facilities
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TCFD Framework Comparison Table

Appendix 3. TCFD Framework Comparison Table

Level Disclosure item Cross-Industry Metrics Corresponding Chapter Page No.
a Describe the Board’s oversight of climate-related risks and opportunities. 3.1 Climate Strategy 48
Governance . , . . . . .
b Describe t'h.e management’s role in assessing and managing climate-related risks and 3.1 Climate Strategy 48
opportunities.
3 Describe the cllmatg—related risks and opportunities the organization has identified 3.1 Climate Strategy 48
over the short, medium, and long term.
Strategy b Desprlbe the impact of cllmate—rglated r|§ks and opportunities on the organization’s 3.1 Climate Strategy 48
businesses, strategy, and financial planning.
c Dgscrlbe the resilience of the organl'zatlon's stratoegy, taking into cqn5|derat|on 3.1 Climate Strategy 48
different climate-related scenarios, including a 2°C or lower scenario.
5 Esli;:rlbe the organization’s processes for identifying and assessing climate-related 3.1 Climate Strategy 48
Risk b Describe the organization’s processes for managing climate-related risks. 3.1 Climate Strategy 48
management
c Des'crlbe how processes for |(_jen§|fy!ng, assessing, and managing climate-related risks 3.1 Climate Strategy 48
are integrated into the organization’s overall risk management.
R Disclose thg metrics us.ed.by the organization to assess climate-related risks and 3.1 Climate Strategy 48
opportunities in line with its strategy and risk management process.
M?rtrlcs and b Disclose Scope lfScopeZand, if appropriate, Scope 3 greenhouse gas (GHG) emissions 3.1 Climate Strategy 48
argets and the related risks.
c Describe the targets used by the organization to manage climate-related risks and 3.1 Climate Strategy 48

opportunities and performance against targets.
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Sustainability Reports by TPEx Listed Companies ” of Taipei Exchange
‘o) . .
ABOUT THE REPORT Article 4 of the Regulatlons - Schedule 1-11.
Sustainability Disclosure Metrics - Telecommunications and Network Services Industry
No. Metric Details Corresponding Chapter Page No.
1 Tot.al energy consumption, the ratio pf purchased electricity, and the 3.2 Environmental Management 55
ratio of renewable energy consumption
2 Total water withdrawal and total water consumption 3.2 Environmental Management 55
3 Weight of hazardous waste generated and recycled ratio 3.2 Environmental Management 55
N 4 Description ofth.e category of occupational disasters, number of 4.3 Occupational Safety and Health 67
— persons, and ratio
5 Disclosure of product life cycle management, including the weight of  The recycled products were sold to recycling companies, and )
scrapped products and electronic waste and the recycling ratio "' AMPAK does not have circular use of recycled raw materials.
_— . . 1.3 Risk Management and Information Security 29
6 Description of the risk management related to the use of key materials 2.3 Sustainable Supply Chain 4
N 7 Total loss of money caused by legal proceedings related to the In 2025, there was no loss of money due to legal proceedings )
violation of the Non-competitive Ordinance related to the violation of the Non-competitive Ordinance
8 Production volume of major products by product category 22,012,079 sets of wireless communication modules -
Note 1: Include the sales of scraps or other recycling and disposals and relevant descriptions shall be provided.
o]
APPENDIX
Appendix 4.

Comparison Table of the “ Rules
Governing the Preparation and
Filing of Sustainability Reports by
TPEx Listed Companies ” of Taipei
Exchange
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Comparison Table of the “ Rules
Governing the Preparation and
Filing of Sustainability Reports by
TPEx Listed Companies ” of Taipei
Exchange

Article 4-1 of the Regulations - Schedule 2. Climate-related Information of TPEx Listed Companies

No. Item Corresponding Chapter Page No.

1 Describe t.h.e Board’s and Management’s oversight and governance of climate-related risks and 3.1 Climate Strategy 48
opportunities.

5 Describe how t.he identified cllmate risks and opportunities will affect the Company’s business, 3.1 Climate Strategy 48
strategy, and finance (short-, mid-, and long-term)

3 Describe the financial impact of extreme climate events and transitional actions 3.1 Climate Strategy 48

4 Describe hoyv climate risk identification, assessment, and management processes are integrated into 3.1 Climate Strategy 48
the overall risk management system
If any scenario analysis is used to assess the resilience to climate change risks, the scenarios, . .

5 . . o S o AMPAK has not used any scenario analysis -
parameters, assumptions, analysis factors, and major financial impacts used shall be specified.
If there is a transition plan for managing climate-related risks, describe the plan and the metricsand 3.1 Climate Strategy

6 ; . ) o 48
targets used to identify and manage physical and transition risks

7 Ifinternal carbon pricing is used as a planning tool, the basis for setting the price shall be specified AMPAK ha§ pot el gzl Ay sl -

carbon pricing tool.

If climate-related targets are set, the activities covered, the scope of GHG emissions, the planning

8 period, and the progress each year shall be specified; if carbon offsetting or RECs are used to achieve 31 Climate Strate 48
relevant targets, the source of the carbon reduction credits and the RECs used for offsetting shallbe ™ &y
specified.

9 GHGinventory and assurance, and carbon reduction targets, strategies, and specific action plans For details, see Items 1-1 and 1-2 below -
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APPENDIX

Appendix 4.

Comparison Table of the “ Rules
Governing the Preparation and
Filing of Sustainability Reports by
TPEx Listed Companies ” of Taipei
Exchange

1-1 GHG Inventory and Assurance Status for the Most Recent Two Years

1-1-1 GHG Inventory Information

Disclose GHG emissions for each of the two most recent years in metric tons of carbon dioxide equivalent (tCO,e), GHG emissions intensity in metric tons of carbon
dioxide equivalent per NTD million (tCO,e/NTD million), and the scope of data coverage.

See Section 3.1.2, GHG Emissions and Management

1-1-2 GHG Assurance Information

Describe the assurance performed for the two most recent years, including the assurance scope, assurance provider, assurance criteria, and assurance conclusion.

Item / Year 2024

2025

Assurance scope AMPAK on a standalone basis and its subsidiary, SparkLAN

AMPAK on a standalone basis and its subsidiary, SparkLAN

Percentage of the inventory data
disclosed in Item 1-1-1 covered by
assurance

100%

100%

Assurance provider Deloitte Taiwan

Deloitte Taiwan

In accordance with ISO 14064-1:2018 and TWSAE 3410,
Assurance Engagements on Greenhouse Gas Statements, a
limited assurance engagement was conducted on Category 1
(direct GHG emissions and removals) and Category 2 (indirect
GHG emissions from imported energy, using the location-based
approach). The independent CPA subsequently issued a limited
assurance report with an unmodified conclusion.

Assurance criteria and conclusion

In accordance with the GHG Protocol and TWSAE 3410,
Assurance Engagements on Greenhouse Gas Statements, a
limited assurance engagement was conducted on Scope 1 (direct
GHG emissions) and Scope 2 (energy indirect GHG emissions,
using the location-based approach). The independent CPA
subsequently issued a limited assurance report with an
unmodified conclusion.

1-2 GHG Reduction Targets, Strategies, and Specific Action Plans

Disclose the GHG emissions reduction base year and corresponding data, reduction targets, strategies and specific action plans, and progress toward achieving the

reduction targets.

The Company will continue to establish and disclose GHG emissions reduction targets, strategies, and specific action plans in accordance with the timetable prescribed
by applicable government laws and regulations.

Pursuant to Article 4-2 of the Taipei Exchange Rules Governing the Preparation and Filing of Sustainability Reports
by TPEx Listed Companies, information on the average and median salaries of full-time employees who do not hold
managerial positions, together with changes in both figures compared with the previous year, is available in the
Company & Corporate ESG Information Disclosure filing on the Market Observation Post System.
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Appendix 5. CPA 5 Limited Assurance Report

o Sustainability Report Confirmation Report

ABOUT THE REPORT

CH1

STABLE GOVERNANCE,
SUSTAINABILITY AND COPROSPERITY

O
PRODUCT INNOVATION WITH
PROVEN RESULTS

O

CH3

ENVIRONMENTAL PROTECTION AND
PEACEFUL COEXISTENCE
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Appendix 5.
CPA 5 Limited Assurance Report
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